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Exercise 1-1

a)
The introduction section does define the governmental reporting entity as the government of Orlando, Florida.  It does not mention whom the elected officials of the city in the letter of transmittal, but does name them later in the introductory section.  An organizational chart and the Certificate of Achievement for Excellence in Financial Reporting are also included later in the introductory section.  The letter of transmittal goes into very specific details in terms of what has been going on in the past few months, as well as what they plan on doing in the coming months.  Specifically, there is extensive discussion on the expansion of a local highway, Interstate 4 (I-4), as well as the addition of a mass transit for the city that will connect Orlando, the city of Sanford, and Disney’s town development, Celebration.  


Among the many tables included in the letter of transmittal is a table explaining the economic growth of the city, county, and the four county Metropolitan Statistical Area with actual/estimated and average percentage growth for the past three, five, ten year intervals.  The growth of the city/county was talked about along with this table.   Also included are tables illustrating enterprise activities of Orlando, bonds and loan outstanding amounts & debt services expenses, pension plan activities, investment portfolio performance, and other miscellaneous charges.  These were all included to illustrate the growth of the county in the past years, and to justify the prediction of an increased population in the coming years, hence the added financial responsibility of the city.     

b, 1)
The Financial reports were audited by an independent public firm, PricewaterhouseCoopers.  The auditing team expressed an unqualified opinion with an explanation paragraph discussing the implementation of GASB No. 34 and No. 33.  The wording did include the phrase “in conformity with generally accepted accounting principles.”  The report does mention an added responsibility to the audit, in accordance with Governmental Auditing Standards.  The city’s internal controls, supplemental information, and the bond and loan compliance were reported on as being reviewed, but they were not audited so there is no opinion on them.  The audit report did specify the responsibility of producing the financial statements were the responsibility of the city, while the audit team only reviewed the work.  

2)
The city of Orlando has implemented GASB No. 34, and has included both the two government-wide financial statements and the seven fund statements.  

3)
Does not pertain to Orlando, has implemented GASB no. 34.

4)
The financial statements do include Notes to the Financial Statements at the end of the basic financial statements.  

5)
It does appear that the combined and individual fund statements are included right after the notes.  They include the General Fund, Utility Service Tax Fund, Gas Tax Revenue Fund, Transportation Impact Fees, Community Redevelopment Agency and the Capital Improvement Fund.   

6)
The CAFR does include a Management’s Discussion and Analysis, which is located just after the independent auditor’s report and just before the Basic Financial Statements begin.  If looking at the Table of contents, the auditor’s report would start the financial section with the MD&A as the first titled section.   

c)
These statistical tables are at the end of the CAFR and include an extensive discussion on the monetary situation of the city.  

Exercise 2-1

a)
It appears the name given to the fund that functions as the General Fund is called the General Fund.  It may discuss it elsewhere in the report, but it does not appear to specify either whether it is a report of the primary government or not, nor does it mention the method of reporting of the General Fund.  Since there are receivables with an allowance for uncollectables included in the general fund, it can be assumed they used the modified accrual, or the accrual, method of accounting.  It doesn’t appear to be the same case with the Revenue, Expenditures and changes in fund balances statement.  

b)
It does not appear the city of Orlando has included any other “Special Revenue Fund” other then the seven discusses below.  

c)
There are a number of additional funds to the General Fund, though many indicate they are both revenues and taxes.  They include the Utility Services Tax, Gas Tax Revenue, Transportation Impact Fees, Community Redevelopment Agency, Capital Improvement and Other Governmental Funds.  It would appear the Transportation Impact Fee and the Community Redevelopment Agency were the only ones that were referred to previously in the Introductory Sections.  In both cases, they were initiated because of the increasing need of special services for an increasing population.  The Capital Improvement fund was mentioned, but only to the extent that it with the growing population, which more directly mentioned the Transportation Impact Fee and the Community Redevelopment Agency.  

d)
The propriety fund statement includes the Waterways Systems, Orlando Centroplex, Parking System, Stormwater Utility, and Solid Waste Management.  A last fund, Governmental Activities Internal Service Fund, was included in the end of the table after the totals of the five previously named funds.  

e)
It appears there are only two Fiduciary funds in the city of Orlando.  They are the Employee Retirement Fund and the Agency Fund.  For the Employee Retirement Fund, there are receivables, so there is some evidence that the fund is based on accrual or modified accrual.  The Agency Fund does not have a receivables balance, so there is not enough evidence to go either way.   

f)
On the Balance Sheet, there is a fund designated as the Capital Improvement fund, but there is not a separate statement that breaks down the fund.  Otherwise, a fund for the general capital assets of the city can not be found.  

g)


Exercise 3-1

a,1)
Revenues and Other Financial Sources

It appears the Revenues are classed by programs, in that each grouping designated a specific aspect of revenue (ex., the Parking system, the Centroplex).  These groupings are further broken down into operational revenues, operational expenses, non-operating revenues (expenses), and Net Assets.  Minor differences with the chapter are limited to the terminology of the groupings.  


It appears the most revenues from the Proprietary funds are the Wastewater system, the Centroplex and the Parking systems.  From the Governmental Funds, the General fund, the Utilities services tax, and the Community Redevelopment Agency bring the most revenues.  Of the three Proprietary funds, only the Parking services brings in a profit from operations, and the Utilities Services Tax is the only profitable in the Governmental funds.  Of the General Funds, property taxes only account for about 28.5% of the General Funds total, while the total General funds are about 71.6% of the total Governmental funds revenues.  


The notes disclose a number of dates indicating payment’s due dates, beginning and ending fiscal year dates, and other dates pertaining to when late payments and early payments can a can not be sent in.  There is a limited amount of graphs to further explain and break down revenue sources, expenditures and donations.  

a,2)
 Expenditures and Other Financing Uses

Similar to the Revenues, the Expenses seem to be classed in programs with each program designating the expenses for each activity.  What is dissimilar is that the expenses also account for organizational units (ex., Police Department, Fire Department).  It does appear that there is more detail in Orlando’s statements that they go into specific detail in dealing with the expenses, much more detailed then the chapter.  


In many situations, the expenses from operations exceeded the revenues for the specific program.  As stated earlier, the General fund did not make a profit through operations; the expenses totaled about $201 Million, some $12 Million more then revenues. It appears the city used past profits, or present cash that was not needed, to invest and make up the difference.    


Again, there are a limited number of graphs to further break down the situation.  

b)


Exercise 4-1

a)
There are a total of four statements that pertain to the General Fund.  They include the Balance sheet, the reconciliation of the Balance Sheet to the Statement of Net Assets, the Statement of Revenues, Expenditures, and Changes in Fund Balances, and the Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances to the Statement of Net Assets.  The budgeted amounts do not seem to be included in this list.  There is a budget report in the supplemental information section, but it doesn’t seem to go along the same lines as the General Funds.  


The basic format of the Balance Sheet seems to match up with the basic format as the example in the book, with slight modifications to the groupings (ex., all receivables are grouped together net of allowances).  The basic format of the Rev/Exp report matches almost perfectly with the one in the book.  There doesn’t seem to be an example of the reconciliation to the Net Asset schedules, so it would be assumed that the ones that pertain to Orlando was done correctly.  


It appears the purpose of the balance sheet is to show the basic health of the city in terms of the financial position it is in, similar to how a company would show it’s “snapshot” of the it’s operations.  In that the city has shown that the books balance and its reconciled to the net assets, it has proven its health and financial position.  


The balance sheet does not show any non-current or non-liquid assets, so asset reserves do not appear on the balance sheet.  This does not go for the Liabilities, where there is an extensive listing of reserves.  

b)
Except for the funds reserved and left aside to accommodate the renovations to the bussing service and highway system, there doesn’t seem to be mentioned a “Special Revenue Fund” anywhere in the text.  It may be labeled under another heading or in another grouping, but there are none in the statements reviewed.   

Exercises 5-1

a)
General Capital Assets

1)
It appears the capital assets are reported as a row in the statements of Government-Wide Statement of Net Assets, under the title “Invested in-Capital Assets, net of related debt”.  Orlando has not included in a statement that discloses the function of each asset, though there is a statement that lists and discloses the addition/renovations and to which part of the government department the assets are entitled to in the supplemental information section (ex. Government Activities is broken up into Non-depreciable assets and Depreciable assets, while Business-Type Activities are broken up in a similar manner).  There is a reference to the method of accounting in the statement itself, but there is no clear discussion on the matter.  

I’d assume there is a way to account for donated assets, but there doesn’t seem to be an explanation of it.  The purchased assets do seem to be listed in their historical values.  

2)
There appears to be a schedule titled “Analysis of investment in Capital Assets, Net of Debt” listing loan and bond amounts.  There are no dates relating a specific asset to a specific loan or bond, though the titles to the loans and bonds seem to hint at which department the money went to.  


It would appear the groupings and overall structure of the statements match, though where the statements lists items like “Land”, “Building”, and “Improvements”, there are lists of assessments, loans, and bonds.  In this way, the statements do not match the ones in the book.  There are a number of schedules that seem to correspond to the information in this statement that lists the dates and types of loans and bonds that were issued.  

3)
There does not appear to be a schedule that reports the change in Capital assets.

4)

b)
Capital Projects Funds

1)
There appears to be three such fund types, though there are no statements or schedules that specifically detail the funding or financing.  They are the Republic Drive/I-4 Interchange, Conroy Road/I-4 Interchange, and the U.S. Navy Base Reuse project.  There are extensive discussions about why they are holding money amounts and the bonds that were issued that pertain to the projects.  These bonds seem to be issued as general government bonds, which seem to correspond to bonds that generate funds for these and other projects initiated in previous years.  These bonds can be traced back to the General Fund.  I’d assume the statements were not included because of the complexity of breaking these numbers out of a system that was implemented pre-GASB No. 34.

2)
As stated earlier, there was a schedule that discussed Capital Projects in terms of the bonds and loans whose money and proceeds went to specific projects.  There seemed to be no link between the text explaining the projects and the schedule of bonds and loans.  

3)
It appears the majority of the projects were funded purely from bond issuances.  Each bond issuance seemed to hold a specific date of maturity and interest rate, but there was no reference to selling price of face value.  

4)
There seems to be a lot of discussion on the bonds and loans themselves.  As stated before, there is one schedule that links the bond proceeds to specific projects.  

5)
There is a lease agreement statement that gives amounts and general dates to when they are due.  

Exercise 6-1

a)
General Long-Term Liabilities

1)
As stated before, there are many list and schedules in the CAFR that refer to the various outstanding loans and bonds the city has issued.  In terms of the tax-situation with each issuance, there isn’t really an explanation as to how that works.  Nor is there mention as to where the money will eventually go.  I’m assuming the money goes into a separate fund where the projects request cash.  


There is evidence in the Statement of net assets – Business-Type activities of the non-current liabilities, but the backing of the liabilities was not evident in the statement.  It appears that an explanation was included in the supplemental information section, though this information basically covers pensions plans and such. 

2)
 It doesn’t appear to discuss how the present year’s activities change the long-term liabilities. 

(Note:  There is a description of where the money for bonds and loans goes.  There is a listing of citywide projects that has a specific bond issuance or loan arrangement attached. Pg. 72)

3)


