Fall 2009
UPP552 UIC Campus Planning Workshop
Overview
The UPP552 draws upon the knowledge and information students have learned during their first year of graduate study. Students will work together to complete two project plans for the Vice Provost for Planning and Programs and the Campus Master Plan Advisory Committee. The workshop will provide advice on intermediate project ideas that have emerged from deliberations from the Strategic Thinking Committee and the Office of the Vice Provost for Planning and Programs. Students will be challenged to combine ideas from the strategic plan and the master plan to shape their advice about near term (next five years) physical improvements to campus infrastructure, landscape and facility location. 
Content and Objectives
The Campus Planning Workshop class will offer students the opportunity to apply planning knowledge to create alternatives that describe the location and use of select physical features of the UIC campus in the future. These features will include land & facility use, circulation and open space. The students will draw upon the goal setting (e.g., mission, goals, preferences by stakeholders,…) and contextual information (e.g., prior plans, base maps, enrollment projections, …) collected during earlier phases of the campus planning process. Special attention will be paid to linking the strategic plan of the University with ideas developed for the current master planning underway.
Students will learn to articulate concepts that frame context in relation to prior and current goals, identify and rank critical development issues, adopt and apply planning principles for each relevant physical feature, compose planning alternatives that use images, maps, tables, charts and text to illustrate the location, density and intensity of facility use; the form and flow of circulation systems (pedestrian and vehicular); and the location, relevance and use of different open spaces. The alternative plans will focus on the expected interactions among these three features assessing potential opportunities and challenges. Students will not design physical structures or landscapes, but study and describe the functional and structural aspects of the built environment in relationship to expected changes in activity and use for different scales. 
Process

The students will early on develop a work program. The students will be organized into teams for the planning phase of the course. Class meetings early on will focus on assessing existing conditions and setting goals and objectives based on work from earlier workshops and studios. Later meetings will focus on the development and representation of plan alternatives for the East and West side projects.
Assignments

Students will be evaluated on how well each demonstrates learning in the conduct of workshop activities. I reward points based on a sustained demonstration of learning across the semester. The final product counts for only a third of your grade. The learning activities and products include the following:










      Percent

Briefing report on existing conditions and change



20

Mid Term project assessment and preliminary plan



20

Final project plan







35

Contribution to team work activities and products



15

Public presentation activity in workshop sessions and formal presentations
10

Briefing Report

Demonstrate knowledge and skills analyzing changes in the relationship between university activity and physical features of the campus site or setting under study. The activity might include number and type of people (students, faculty, staff, visitors) using a space, traveling a route, parking a car, purchasing a good, using a service and more. The physical features might include the relationship between proximity and use, density and accessibility, functional homogeneity and heterogeneity, bounding and opening, and volume and footprint and more. You want to demonstrate that you have learned about campus activities and spatial physical organization; and then used this knowledge to inform your choice of ideas that you use to analyze the linkage between select activities and the physical features of the campus setting. 

Additionally, you want to demonstrate that you understand the purposes of relevant campus stakeholders and how these purposes influence the current and future changes in both activities and physical arrangements. You will learn purposes and expectations about changes in user activities, as well as purposes and expectations about the physical changes to the campus setting for these activities. You will want to identify these purposes and use your interpretation to inform how you organize the briefing report. You write the report to brief stakeholders being sure to answer questions that reflect these purposes.
Mid Term Project Preliminary Plan

Demonstrate that you can use planning principles to conceive plans for specific physical projects. Here you move past analysis to compose project plan alternatives that propose future changes in the physical features using evidence from the briefing reports and criteria tied to planning principles (e.g., economic efficiency, convenience, sustainability,…). The preliminary plans include images, maps, text and tables that help your client learn about how the changes in the future will work to meet the identified needs, criteria and goals. You want to include different approaches here that satisfy different combinations of need, criteria and goals. As planner you are learning what matters for the future changes for the campus setting even as you inform the expectation of your audience about the range of options they might want you to prepare for the final plan.
Final Project Plan

The final plan basically repeats and refines what you do for the mid term project. The development of the final plan usually includes more input from stakeholders who, once they consider preliminary ideas, clarify and focus their goals for the future. You may conduct additional analysis to test assumptions and analysis done earlier; or undertake analysis of important areas that were overlooked. Finally, you need to include some preliminary ideas about implementation. The final plan will also require more attention to issues of formatting the report and any visual presentation using foam boards or power point projection. 

Contribution to team work activities and products

There will be some sharing of work and division of labor in course work. Communicating with others about the flow of work, meeting deadlines and other professional work related activity requires your attention and commitment. You want to act as if you are working as an entry level professional for an employer. You want to show evidence of fairness in shouldering a reasonable share of the work, taking initiative in areas where you possess special skills or competence and otherwise adopting professional behaviors that will help you learn how to improve your prospects for offering advice strangers will hear, consider and take.

Presentation activity

Each of you will have an opportunity to lead presentations before the assembled workshop members, our clients and the final presentation jury. I expect that each of you will prepare for this public activity offering your best effort. The presentation criteria not only include the quality of your ideas and argument, but your use of visual aids and the clarity, creativity and persuasiveness of your delivery. Practice usually improves performance.

