UPP 545: Community Development Studio

Integrated Federal Grant Strategies for Place-Based Community Development

Fall 2010

Instructor: 

Noah Temaner Jenkins (noah@temaner.net) 
Course Meets:

Wednesday 6:00 pm – 9:00 pm
Phone:



Office Hours:

By appointment

Course Description

This course delves into the complexities and best practices involved in linking multiple federal funding streams into comprehensive, place-based development projects.  Working closely with Illinois ResourceNet, based in UIC’s Great Cities Institute and UIUC’s Cooperative Extension, students will learn about practices and initiatives in a variety of policy arenas, including sustainable development, economic development, education, energy, and human development.  The studio will strive to further the following learning objectives:

· Build a working knowledge of current policy trends toward the linkage of federal, state, and local funding streams.

· Understand how continuous proposal building works when it is carried out successfully.

· Understand how local plans can enable the integration of grants in diverse policy arenas.

· Build skills for working professionally with community organizations and local governments around federal grant development.

· Become knowledgeable in depth of grant programs in an area of interest to the individual student.

The practical nature of this course necessitates learning by carrying out projects for live, working clients.  Students will generate products that will further the capacities of community development organizations to acquire federal funding on a continuous basis. Such products might include:

· Matrices that link local development goals with federal funding opportunities

· Analyses of multi-year federal grant programs

· Capacity building strategies for community development organizations

· Data, maps, and program models to strengthen federal grant proposals

Learning and Doing

The studio will move forward in two, parallel, linked tracks: learning about the intersections between community development and the federal grants process and carrying out real projects with live initiatives.  Class sessions will combine time for lecture and discussion of the process and practice principles with time for consideration of challenges and approaches required by the community projects.

Instructor

Noah Jenkins is a freelance research, planning, evaluation, writing, and organizational development consultant to nonprofits that are engaged in community development, technical assistance, workforce development, social justice, poverty alleviation, and higher education. Since 2002, Noah has helped clients, through her grant writing, to raise more than $4 million. These proposals have been funded by local, state, and federal government, and various private foundations and corporations. She currently serves as evaluator for the three-year Illinois ResourceNet program at the UIC Neighborhoods Initiative. She has written and edited documents at the local and national level for clients such as the Chicago Jobs Council, the New York Academy of Medicine, the Illinois Community College Board, and the North Lawndale Employment Network. She is also an online instructor and adjunct faculty at the University of Illinois at Chicago College of Urban Planning and Policy. She holds a Master of Urban Planning and Policy from the University of Illinois at Chicago. 
Readings

There are no books required for purchase. Required readings will be posted on Blackboard.  Student teams will post their own drafts and resource documents in their discussion forums on BlackBoard.  

Student Participation and Grading

Each student will participate in generating at least one team product, plus an individual project that will be due at the end of the term. The team product will be a multi-year federal grants strategy for a community. The individual project will constitute a strategic analysis of an issue, problem, or planning opportunity that surfaced in the team projects. Individual student grades will be calculated as follows: 40% for the team project; 40% for the individual analysis; and 20% for the overall contribution to the team and studio overall.

Involvement of Professionals in the Field

A number of working professionals in community development and policy organizations will serve as clients, guest speakers, reviewers of student products, or resource persons. Some will be present during the rough and final presentations of the team products.

Studio Contribution to Web-Based Resource 

Team products from the studio will be considered for inclusion on the IRN website as case studies and resource guides. Individual student contributions that will be published on the website will be cited appropriately.

Fall UPP 545 Schedule

August 25: Introduction

Introduction to topics, purpose of course, and readings.

September 1:  Illinois ResourceNet and Continuous, Place-Based Proposal Building
Purpose and components of IRN. Overview of continuous place-based proposal building: concept, stages, and illustrations.  Components of a multi-year, integrated federal funding strategy for a place-based initiative. 
Reading assignments due today
Prepare one comment, observation, or reaction to each of the readings. This is for discussion.

Beatley, Timothy.  (2004). Native to Nowhere: Sustaining Home and Community in a Global Age. Washington: Island Press. 

· Chapter 1: Sustaining Place in the Global Age pp. 1-24

· Chapter 2: Place Basics: Concepts, Research, Literature pp. 25-52

Williamson, Thad, David Imbroscio, and Gar Alperovitz. (2003). Introduction. Making A Place for Community: Local Democracy in a Global Era (1-24). NewYork, NY: Routledge.

Crane, Randall and Michael Manville. (2008). People or Place? Revisiting the Who versus the Where of Urban Development. Land Lines (2-7). Lincoln Institute of Land Policy.

Choose one: Quality of Life Plan for East Garfield Park, Logan Square, or Little Village. 

September 8: Presentation of Places 
Review and discussion of communities on which studio will focus.  Consideration of plans currently in place and their stages of application.  Review of possible grant proposals in the development stages.  Planning for students to attend the conference next week. Guest Speaker: Joanna Brown, Logan Square Neighborhood Association
Reading assignments due today

Wiewel, Wim and Ismael Guerrero. (1998). Long-Term Collaboration: Building Relationships and Achieving Results in the UIC Neighborhoods Initiative. 

PN program summary: http://www.promiseneighborhoodsinstitute.org/what-is-a-pn/ and http://www2.ed.gov/programs/promiseneighborhoods/index.html 

Greenberg, David, Nandita Verma, Keri-Nicole Dillman, and Robert Chaskin. (2010). Creating a Platform for Sustained Neighborhood Improvement: Interim Findings from Chicago’s New Communities Program (ES1-ES 10). New York, NY: MDRC. 

· Executive Summary. pp. ES1-ES10

· Chapter 1: The New Communities Program. pp. 1-22

· Chapter 2: Understanding NCP Neighborhoods. pp. 23-46

September 15: IRN Conference
Instead of class, students will participate in the IRN conference on September 16. Go to: http://illinoisresource.net/events/conference/ for details. To register, follow the posted procedures and indicate that you will pay by check. Students enrolled in this class are not required to pay the fee, but you must register. When you get there, your name will be on a list for free access.
Reading assignments due today

Bradford, Neil. (2005). Place-based Public Policy: Towards a New Urban and Community Agenda for Canada. Ottawa, Ontario: Canadian Policy Research Networks, Inc. 

· Executive Summary

· Part One: Place-based Public Policy: Knowledge, Networks and Governance. pp. 1-14

Evaluations of Comprehensive Community Initiatives - pick one of the following readings
Miller, Anita and Tom Burns.  (2006). Going Comprehensive: Anatomy of an Initiative that Worked, CCRP in the South Bronx. New York, NY: Local Initiatives Support Corporation. 

Kubisch, Anne C., Patricia Auspos, Prudence Brown, Robert Chaskin, Karen Fulbright –Anderson, and Ralph Hamilton. 2002. Voices from the Field II: Reflections on Comprehensive 
Community Change. Washington, DC: The Aspen Institute. 

Chaskin, Robert, Selma Chipenda-Dansokho, and Amanda K. Toler. (2000). Moving Beyond the Neighborhood and Family Initiative: The Final Phase and Lessons Learned. Chicago, IL: Chapin Hall.

September 22: Presentation of Places Part II
Review and discussion of communities on which studio will focus. Consideration of plans currently in place and their stages of application.  Guest Speaker: Jaime DeLeon, Enlace Chicago. Review of material from conference and informal student presentations. 
Reading assignments due today
Little Village Quality of Life Plan.

O’Connor, Alice. 2008. “Swimming Against the Tide: A Brief History of Federal Policy in Poor Communities.” In DeFillips, James and Susan Saegert, eds. 2008. The Community Development Reader (2-27). New York, NY: Routledge.

Bradford, Neil. (2005). Place-based Public Policy: Towards a New Urban and Community Agenda for Canada. Ottawa, Ontario: Canadian Policy Research Networks, Inc. 

· Part 2: Comparative Perspectives: Making Progress Elsewhere pp. 15-31

September 29: Federal Grant Searches and Analyses

Strategies and tools for federal grant searches. Exercises in linking, matching, integrating place-based development strategies in various domains of policy with federal grant programs.  Overview of neighborhood systems. Overview of private foundation grant searches. Guest speaker: James Pflueke, IRN. Form project teams and develop a work plan (may move this to the next week depending on time).
Reading assignments due today

Logan Square Neighborhood Association Promise Neighborhood Proposal.

Ferguson, Ronald F., and Sara E. Stoutland. 1999. “Reconceiving the Community Development Field.” In Ferguson, R.F., and W.T. Dickens (eds.). Urban Problems and Community Development. Washington: Brookings Institution Press. (33-75)

Glickman, Norman, and Lisa J. Servon. (2008) More than Bricks and Sticks: Five Components of Community Development Corporation Capacity. In DeFillips, James and Susan Saegert, eds. 2008. The Community Development Reader (46-61). New York, NY: Routledge.

Optional reading/exercises on how to write a grant proposal. Strongly suggested for those without grant writing experience:  https://www.cfda.gov/?static=grants&s=generalinfo&mode=list&tab=list&tabmode=list 
Another optional reading on grant writing. This one is designed for foundation proposals, but should give you the basics: http://foundationcenter.org/getstarted/tutorials/shortcourse/index.html 

October 6:  Federal Initiatives
In-depth review of current and emerging federally supported initiatives to support comprehensive, place-based development.  These will include Promise Neighborhoods, Sustainable Communities, brownfield planning and remediation, and others. Consideration of local and state political settings through which funds pass, plans are reviewed, and in which decisions are often made. Guest Speaker: Michael McAfee, Senior Community Planning & Development Representative, U.S. Department of Housing and Urban Development.
Site Visits This Week

Readings Due Today

Brownfields Request for Proposals and final proposal (UIC Neighborhoods Initiative/Enlace).
Hayling Price. (2009). Promise Neighborhoods: A Planning How-To Guide.
Orszag, Peter R., Melody Barnes, Adolfo Carrion, and Lawrence Summers. (2009). Memorandum for the Heads of Executive Departments and Agencies on Developing Effective Place-Based Policies for the FY 2011 Budget. Washington, DC. 

October 13: Federal Grant Searches and Analyses Part II
How to read a federal request for proposals (Brownfields example). 
Readings Due Today

Articles on New Jersey Race to the Top Competition (Titled “New Jersey” in documents list on BlackBoard)
October 20: University-Community Partnerships
Guest Speaker: Dennis Judd, Interim Director, the Great Cities Institute, UIC
October 27: Comprehensive Community Planning

Guest Speaker: Marva Williams, LISC, New Communities Program
November 3: Work in teams in class
November 10: No class: Find time to work in teams this week
November 17: Rough presentations 
November 24: No class: Find time to work in teams this week
December 1: Final presentations and feedback
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