Fall 2010

PP552 Physical Planning Workshop Studio 

Wednesday 6PM-9PM ; Lincoln Hall 321
 Overview 

The UPP552 draws upon the knowledge and information students have learned during their first year of graduate study. Students will work together to make plans for a client. The instructor will advise and help direct the focus of student learning, but students will be expected to take the initiative organizing their work and each demonstrate learning putting skills and knowledge to use informing judgments about future change for urban places and their environs. 

 Content and Objectives 

The physical planning workshop studio offers students the opportunity to apply planning knowledge to create alternatives for future mixed use activity on Chicago corridors near transit stations.

 Students will learn to articulate concepts that frame context in relation to prior and current goals, identify and rank critical development issues, adopt and apply planning principles for each relevant physical feature, compose planning alternatives that use images, maps, tables, charts and text to illustrate the location, density and intensity of facility use; the form and flow of circulation systems (pedestrian and vehicular); and the location, relevance and use of different open spaces. The alternative plans will focus on the expected interactions among these three features assessing potential opportunities and challenges. Students will not design physical structures or landscapes, but study and describe the functional and structural aspects of the built environment in relationship to expected changes in activity and use for different scales. 

 Learning Objectives : 

The workshop class offers students the opportunity to use knowledge and skill obtained from core and physical planning concentration coursework to make plans that offer advice for a client. Students learn to work together and individually 

 1. Meet with sponsors and clientele to clarify project goals, identify problems and set the scope of the work.   

2. Prepare a working conception for the project that links goals and problems with different activities and products. 

3. Develop and implement a division of labor and work program that identifies the tasks to be done and who will do them over the course of the semester 

4. Conduct relevant field work to make observations, collect data (activities, flows, photographs) and interview relevant stakeholders as feasible 

5. Compile and organize the data and information into useful resources for describing current conditions and identifying important relationships that are likely to change and that will be the focus for purposeful change. This usually includes base maps at different scales indicating major boundaries and critical issues. 

6. Select and analyze important changes identifying causes and patterns. Represent these using different methods and tools: spreadsheets, statistical programs, GIS maps, stories (historical and current) and visualization techniques. Analysis combines theoretical ideas about change with the types of change described by clients and sponsors. 

7. Develop and compose combinations of future change that meet goals, solve problems and make sense within the framework of analysis you created. Prepare different alternatives using principles and criteria for judging the nature, scope and effects of change for the future. 

8. Compare the alternatives using simulations or modeling that represents future changes the clientele and sponsors hope to realize within a framework of assumptions. Identify tradeoffs, compromises, opportunities, challenges, and other practical concerns that help the clientele make better decisions. 

9. Prepare final plan documents that represent the product of these activities. These should include visual display documents (projected and/or posted) and printed. 

  

Assignments 

Students will be evaluated on how well each demonstrates learning in the conduct of workshop activities. I reward points based on a sustained demonstration of learning across the semester. The final product counts for only a third of your grade. The learning activities and products include the following: 

                                                                                Percent 

Briefing report on existing conditions and change        
20 

Mid Term project assessment and preliminary plan      
20 

Final project plan                                                          
 35 

Contribution to team work activities and products        
15 

Public Presentation Activity                                         
 10 

  

Briefing Report 

Demonstrate knowledge and skills analyzing changes in the relationship between local activity and physical features of the corridors under study. The activity might include number and type of people using a space, traveling a route, parking a car, purchasing a good, using a service and more. The physical features might include the relationship between proximity and use, density and accessibility, functional homogeneity and heterogeneity, bounding and opening, and volume and footprint and more. You want to demonstrate that you have learned about local activities and spatial physical organization; and then used this knowledge to inform your choice of ideas that you use to analyze the linkage between select activities and the physical features of the corridor. 

Additionally, you want to demonstrate that you understand the purposes of future stakeholders and how their purposes influence the current and future changes in both activities and physical arrangements. You will learn purposes and expectations about changes in user activities, as well as purposes and expectations about the physical changes to the campus setting for these activities. You will want to identify these purposes and use your interpretation to inform how you organize the briefing report. You write the report to brief stakeholders being sure to answer questions that reflect these purposes. 

 
Mid Term Project Preliminary Plan 

Demonstrate that you can use planning principles to conceive plans for specific physical projects. Here you move past analysis to compose project plan alternatives that propose future changes in the physical features using evidence from the briefing reports and criteria tied to planning principles (e.g., economic efficiency, convenience, sustainability,…). The preliminary plans include images, maps, text and tables that help your client learn about how the changes in the future will work to meet the identified needs, criteria and goals. You want to include different approaches here that satisfy different combinations of need, criteria and goals. As planner you are learning what matters for the future changes for the corridor even as you inform the expectation of your audience about the range of options they might want you to prepare for the final plan. 

Final Project Plan 

The final plan basically repeats and refines what you do for the mid term project. The development of the final plan usually includes more input from stakeholders who, once they consider preliminary ideas, clarify and focus their goals for the future. You may conduct additional analysis to test assumptions and analysis done earlier; or undertake analysis of important areas that were overlooked. Finally, you need to include some preliminary ideas about implementation. The final plan will also require more attention to issues of formatting the report and any visual presentation using foam boards or power point projection. 

Contribution to team work activities and products 

There will be some sharing of work and division of labor in course work. Communicating with others about the flow of work, meeting deadlines and other professional work related activity requires your attention and commitment. You want to act as if you are working as an entry level professional for an employer. You want to show evidence of fairness in shouldering a reasonable share of the work, taking initiative in areas where you possess special skills or competence and otherwise adopting professional behaviors that will help you learn how to improve your prospects for offering advice strangers will hear, consider and take. 

Presentation activity 

Each of you will have an opportunity to lead presentations before the assembled workshop members, our clients and the final presentation jury. I expect that each of you will prepare for this public activity offering your best effort. The presentation criteria not only include the quality of your ideas and argument, but your use of visual aids and the clarity, creativity and persuasiveness of your delivery. Practice usually improves performance. 

  

Resources 

Books Required: Cherry, Nathan. 2009. Essential E lements of Sustainable Urban Districts : Grid/Street/Place , Chciago: Planners Press.

Hinshaw, Mark. 2007. True Urbanism: Living in and Near the Center. Chicago : Planners Press.

Recommended 

Lynch, Kevin. The Theory of Good   City Form . MIT Press.

Bacon, Edmund.1967. The Design of Cities. Basic Books 

  

Plans: 

The London Plan (focusing mixed use to specific town centres) http://www.london.gov.uk/thelondonplan/ 

The Toronto Avenue Plan (ideas for denser development along retail streets) http://www.toronto.ca/planning/midrisestudy.htm 

