UPP  594

TOPICS IN URBANPLANNING:

Strategic planning in a post-bubble environment: An examination of land uses in Channahon, IL

Technical Points:

Dates: 8/24-12/6/10

Tuesday: 6:00 PM to 9:00 PM

Room: TBA

Instructor: Robert L. Nelis, Sr., MUPP

Using as a starting point the current land use map of the Village of Channahon prepared prior to the current economic downturn and reflecting development goals that may no longer be realistic, students in this class will prepare an “environmental scan” that describes the functional reality of existing and planned land uses. The client is the Village of Channahon, and the project was developed in consultation with Village president. 

This project is a typical first-step in the preparation of a strategic plan, which might be assigned to an entry-level or new employee in a local planning department, village management office, or consultant organization. The class gives students the opportunity to observe a facilitated SWOT analysis involving village leadership. Research and data gathering will include key informant interviews with decision-makers and policy experts at the state, regional, county and municipal agency level, national private residential development companies, national, regional and county commercial/retail and economic development agencies and companies, and intermodal transit facility operators. 

This course offers students an excellent opportunity to advance skills explored in UPP 506, to meet and interview influential practitioners, and to gain an understanding of how local governments and planners are addressing the changed development environment that many communities face.

Students will:

· Re-examine the development hypothesis that drove the development of the Village's plan for growth;

· Identify and rank critical development issues as identified by village officials in SWOT analysis and through key informant interviews;

· Apply planning principles for relevant physical features, including large areas of zoned and platted but undeveloped residential land, a major interstate exchange, underutilized commercial/retail properties, and a planned industrial park;

· Analyze the form and flow of circulation systems (focusing on current and proposed interstate highways, current and planned intermodal facilities, and rail systems);

· Explore the relevance and use of open space and recreational opportunities afforded by two waterways (dependent on sufficient enrollment);

· Identify planning alternatives describing expected interactions among the various existing and proposed land uses under low, medium, and high development patterns, assessing different combinations of opportunities and challenges, and;

· Prepare materials using images, maps, tables, charts and text to present analysis of different development scenarios (key issue is a re-examination of current residential standards to allow for smaller lots)

The goal of this class is to provide village officials and leadership with an analysis of existing conditions (as they have been affected by changes in the economy), data about regional plans and plans of neighboring municipalities, and some estimation of how Channahon can differentiate itself from neighboring communities and stand apart as a desirable location for future development, including exploration of what will be necessary to attract future development, where such development might locate, and what changes different scenarios might necessitate to current zoning/land use regulations. 

Expectations:

The final product will be a report presented to village officials that will include:

· Description of existing land use plans and standards;

· Population projections that drove current plans, assessment of whether those projects are still realistic; and new projections as necessary;

· Results of key informant interviews on plans and  realistic expectations for residential, commercial/retail, and industrial land uses, and transportation, engineering, and recreational development challenges and opportunities (class size permitting);

· Assessment of alternatives based on low/medium/high growth scenarios, with implications for standards.

Students will be expected to utilize a power-point presentation for the elected officials.

Requirements:

1. Students will be assigned teams each of which will concentrate in one major functional area; housing, retail, industrial, and transportation, Additional functional areas of recreation and SWOT generated issues may be available.

2. Each student will be expected to conduct, between five and ten relevant interviews.  Notes will be prepared for each interview, which will be discussed on a weekly basis in the classroom.  The teams will be given the names of persons who have leadership in the functional area and the utilizing a “snowball interview technique” find the names of other relevant interviewees.

3. The students must conduct the interviews in a professional manner.

4. Students will attend two evening meetings: the first will be the SWOT exercise and the second the final presentation.

Grading:

Final grade will be composed of two elements.  First of which will be the interviews—students will be evaluated on the demonstrated effort to acquire enough information to formulate quality recommendations.  Second will be the presentation—as a studio, the students will be expected to make a professional quality presentation to the village’s officials.  After their presentation the students will also be expected to answer questions raised by the officials.

Readings:

Reading will be placed on Blackboard.  Students are expected to read documents before the lecturers deliver presentations.  Also see “Supplemental Readings”

1.  Kurt Wandrey, Perspective on Suburban Development and the Affordable     Home  (unpublished)

2.  Kurt Wandrey, Chapter 17: Troubled Developments (awaiting publishing)


3.  Christopher Leinberger:  The Next Slum?  Atlantic March 2008


4.  Christopher Leinberger  “The Option of Urbanism” Chapter 5 pp. 86-112
5.  Robert Fishman The Fifth Migration APA Journal Vol. 71 No. 4—Autumn 2005

6. Arthur Nelson Leadership in a New Era APA Journal Vol. 71 No. 4—Autumn   2006


7. John Wasik “The Cul-De-Sac Syndrome” Chapter 10 pp139-152

8.  Robert L. Nelis, Sr. Retooling After the Bubble  Illinois Municipal Review—October 2009

9.  Mary Ellen Podmolik “New subdivision paints itself green”  Chicago Tribune—August 3, 2010

Schedule:

The schedule contains a number of guest lectures.  However, each class the students will present their latest interview results; hand out copies of the interview notes; and the results of the interviews will be discussed so the class as a whole will begin to formulate realistic scenarios that then produce recommendations.

8/24     *Introduction


  *Operations during the Bubble

8/30    * Presentation on Channahon by its President


  *Team Assignments


  *List if Interviewees


  *Creation of Appropriate Questions

9/7      * Guest Lecturer: Stephen Friedman on Overall Economic View


  *Interview Techniques

9/14     SWOT at Channahon

9/21     SWOT analysis 

9/28     Population projection—selection of numbers 

10/5     Lecture on the power structure of a suburb

10/12    Guest lecturer: Paul Rasmussen on economic develop experience in Beloit

10/19     Guest Lecturer:  John Wasik on direction of future suburbs

10/26    Field Work—no class

11/2       Recommendation formulation

11/9       Recommendation formulation

11/16     Content discussion—Retail and Industrial

11/23      Content discussion—Housing and Transportation

11/30      Practice presentation ion

12/6        Formal presentation at Channahon  (NOTE—this is Monday)
 

Supplemental Readings:

Bryson, John M. 2004 “Strategic Planning for Public and Nonprofit Organizations: 3rd Edition” (Jossey-Bass)

Leinberger, Christopher B. 2008 “The Option of Urbanism” (Island Press)

Wasik, John F.  2009  “The Cul-De-Sac Syndrome” (Bloomberg Press)
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