UPP 545

Running a Successful Nonprofit: Funding, Management, Programs, and Data Analysis

Instructor: Noah Temaner Jenkins
Location
2234 ADH at 412 South Peoria Street

Course Description
Students pursuing careers in community development often work for, and eventually run, community-based organizations or other nonprofits that provide essential community development services in the City of Chicago. These aspiring professionals need to gain practice in, experience with, and practical knowledge of the inner workings and day-to-day realities of running or working in a community-based organization. By focusing on the major aspects of nonprofit management with hands-on projects, students in this course will gain a practical understanding of what it takes to develop communities.
Class Requirements

This class will operate in a workshop format, combining lectures, guest lectures, class discussion, and studio sessions, where team members will receive individual critiques and assistance from the instructor. This time will also provide opportunities for groups to meet together when they are not working with the instructor. Class requirements include readings, written assignments, active class participation, and active involvement and contribution to the team project. Readings will include some organization theory, but primarily focus on best practices in nonprofit management. 

Client Role
This project will require intensive participation of a local nonprofit of a size and scope that can both handle the additional work that comes with such a student project and can benefit from the project outcomes. Each component of the project will require a different point person from the nonprofit, so as not to overly burden one staff member or the executive with student coordination and data collection. Clients will be responsible for:

· Providing an initial orientation to the organization and the community it serves, highlighting important challenges and success

· Assigning appropriate staff for each project component (described below) who will provide relevant organizational data and meet with the student group one to two times

· Provide feedback on project components at an interim point

· Participate in final student presentation 

Students will be required to respect the confidentiality of the client and the time constraints of the assisting staff members. 

Assignments

1. Three-page research paper. 10% of grade.

Analysis of the Interim Housing Model as defined by the federal government (HUD) in comparison to how it is defined and implemented in Chicago and three other large cities  in the U.S. 
Resources to get started: http://homeless.samhsa.gov/Default.aspx, “Homeless Shelters and Programs Analysis of Benchmarks and Best Practices,” Ward Family Foundation
2. Class project work plan. 10% of grade. 
See template on BlackBoard.

3. Final class project. 80% of grade.
Class Project

The class project will focus on one nonprofit as the client. Students will group into teams, with each focusing on one component. 
1) Community analysis. Using primary and secondary research data, this component will assess the community the nonprofit serves and its target population. It will use this data to analyze how well the nonprofit is meeting the needs of the community and target population within its mission focus. This component will provide the nonprofit with valuable data that can be used to design or redesign programs, prepare grant proposals, and report on its services. It will provide students with real-world experience connecting research and theory of change to on-the-ground programs. 
2) Program design and evaluation. Students will analyze the programs/services offered by the organization and their fit with the organization’s mission, clients served and outcomes, and provide recommendations for program enhancements. Students will also conduct an outcome evaluation. This will provide the nonprofit with a thorough analysis of its programs and performance, giving it the opportunity to implement recommended improvements. Students will gain an understanding of how program theory translates into daily applications. 
3) Strategic management. An analysis of the organization’s staffing and reporting structure in relation to established best practices of nonprofit management will take into consideration data collected from staff at the nonprofit regarding the challenges and success of their jobs. In addition, students will make recommendations on operations management procedures and develop a format for employee performance evaluation. The client will gain a better understanding of the pros and cons of its internal structure and policies. Students will gain an understanding of how scarce resources can be applied to their maximum capacity, and how nonprofits deal with the daily challenges of running an organization while addressing the sometimes dire needs of the population it serves. 
4) Fund development planning and capital campaigns. Students will examine the organization’s budget and conduct an audit of the nonprofit’s revenue stream and fundraising systems, and research funding opportunities that the nonprofit is not currently accessing. The focus of this assignment will be researching and developing a capital campaign for the purchase of a building for the organization. It will familiarize students with methods of funding nonprofits. 
Schedule

August 23: Introduction to Course
Reading Homework due next week: 
“The Nonprofit Sector in Brief,” Wing, Roeger, and Pollak
The Resilient Sector, Chapters 2 and 3, Salamon

The Community Toolbox: Identifying Community Assets and Resources, Main Section

The Community Toolbox: Identifying Community Assets and Resources, Tools and Checklists

The Community Toolbox: Developing a Plan for Identifying Local Needs and Resources

Review Worksheets: Identifying Community Assets and Needs and Sample Questions for a Focus Group or Interview
August 30: Needs Assessments
Guest Presentation: Janet Smith, UIC
Reading Homework due next week:  
“Main Points to Consider in Program Design,” Carter McNamara
“Positive and Negative Effects of External Influences on Program Design,” Hetling and Botein

“Homeless Shelters and Programs Analysis of Benchmarks and Best Practices,” Ward Family Foundation (This is long – skim now and use for reference for class project)

“Basic Guide to Program Evaluation,” Carter McNamara

One more reading, TBD

September 6: Program Design / Program Evaluation
Guest Presentation: Jose Wilson, North Lawndale Employment Network 

Guest Presentation: Holly Lewandowski, Evaluation for Change

Reading Homework due next week: 
“Getting Used to the Balancing Act,” Harrison

“Recommended Financial Standards,” Minnesota Council of Nonprofits

Part 1: Chapters 1, 2, 3 in Klein’s Fundraising for Social Change
September 13: Finance / Overview of Fundraising
Guest Presentation: Yotl Ramirez, San Jose Obrero Mission
Reading Homework due next week: 
San Jose Obrero Mission Strategic Plan

Introduction to the Pilsen Quality of Life Plan, NCP

Introduction to the Little Village Quality of Life Plan

Review San Jose Obrero Mission website: www.sjom.org
September 20: No Class Tonight. Instead, mandatory site visit on Saturday September 24
Reading Homework due next week: 
“2011 Nonprofit Employment Trends Survey”

“Implementing an Employee Performance Management System,” Becker, Antuar, Everett

Others TBD

September 27: Operations/HR Management / Discuss Class Project and Assign Groups
Guest Presentation: Bill Curry, COO Breakthrough Urban Ministries

Reading Homework due next week: None
October 4: Discuss learnings to date / Share work plans
Reading Homework due next week: 
Part 4: Intro and Chapters 26, 27 in Klein’s Fundraising for Social Change
Assignment Due: Project work plan with weekly action items and deliverables

October 11: Fundraising and Capital Campaigns / Review work plans 
Guest Presentation: Kristin Stewart, Development Director, Harris Theater
Assignment Due: 3-page paper

October 18: Discussion of learnings to date / Class work time
Homework: Collect/Review data provided by SJOM

October 25

Student progress report presentations – 20 mins each
Work time

November 1

Student progress report presentations – 20 mins each

Work time

November 8

Student progress report presentations – 20 mins each

Work time

November 15

Student progress report presentations – 20 mins each

Work time

November 22 (thanksgiving week)
Student progress report presentations – 20 mins each

Work time

November 29

Final Project Presentations

Location: San Jose Obrero Mission Albany location (tentative)
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