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UPP 594: Strategic Planning for an Inner-Ring Suburb: The Case of Westchester, IL

Westchester is a landlocked older community seeking to improve its tax base thus service delivery in the post bubble economy.  It faces challenges shared by numerous communities of similar size and location. There is limited land for economic development, and competition from surrounding suburbs that have successfully developed large malls adds to the challenges the Village faces. Advantages that the community has are its location, including access to transit that link it both to downtown Chicago and suburban areas.

A new mayor and elected officials are focused on what Westchester can do to improve opportunities for economic development. This course was developed at the invitation of the Mayor and Village Board. However before any type of economic development plan can be prepared, the Village needs to engage in strategic planning that will allow it to explore alternatives and develop realistic plans for the future. This class will undertake work typically preformed by planning and village management staff.  The work will be a very practical experience with a community desiring to define its goals and related resource allocation that will direct future decisions to improve its quality of life.

Students will practice fundamental strategic planning techniques as they are employed in local municipalities. The purpose of a strategic plan is to focus an organization’s efforts on its top priorities; allocate scarce resources; and establish performance measures.  All of these steps should be based on sound research that produces practical impact assessments and evaluates alternatives.  The students will perform the background research and present their findings to the Village Board.

The redevelopment of inner-ring suburbs has increasing importance as patterns of suburban and ex-urban development have changed due to changed conditions in the housing market. Experience with this community will be transferable to other villages or neighborhoods. In addition, the skills developed in this class will be broadly transferable to a variety of strategic planning situations that students may be exposed to or participate in during their professional careers.

Technical Points:

Dates: 8/24-12/7/2011

Wednesday: 6:00 PM to 9:00 PM

Room: TBA

Instructor: Robert L. Nelis, Sr., MUPP

Students will:

· Identify and rank strategic issues facing a newly elected Board

· Participate in initial strategic planning process by performing the staff background research on issues official select during a SWOT exercise

· Prepared analysis of SWOT issues that illustrate positive and negative impacts and make budget type fiscal estimates

· Research will provide elected officials the information with which they can make rational priority selection of strategic planning goals 

· Prepare materials using images, maps, tables, charts and text to present analysis of different impact of SWOT subjects.

The goal of this class is to assist village officials focus on reasonable strategic goals so that resources and staff effort are not dissipated, but are directed to an accomplishable number of projects.

Expectations:

The final product will be a professional quality report that describes report presented to village officials that discusses the impacts of the subjects raised in the SWOT.  The documents and presentation will provide the information required for the Village to make an informed selection of future priorities.

Students will be expected to utilize a power-point presentation for the elected officials.

Requirements:

1. Students will be assigned to prepare background research on subjects raised in the SWOT exercise.  The Research will include positive and negative impacts as well as a “budget” cost estimate.  Exact number of and type of research points will be assigned after they are proposed in the SWOT by the Village’s officials.

2. Students will attend two evening meetings at the Village of Westchester Village hall: the first will be the SWOT exercise and the second the final presentation.

3. Students will present their findings at a Special Board meeting and answer questions generated by their work.

4. The research will be described in professional written format that will be handed out to the Village after the oral presentation

5. Class participation will include:

a. Conducting on class discussion of an assigned portion of Leinberger’s book

b. Submitting a draft of performance measures

c. As a group prepare a consolidated list of SWOT results

d. Discussion and critique of other student’s research and ideas

e. In short students will act as municipal staff members

Grading:

Final grade will be composed of two elements. First will be class participation.  Students are expected to attend all classes, actively participate in the discussions, act as discussion leaders, and critique ideas and draft reports as if they were staff employees. [30%]  Second will be the preparation and presentation of well-researched analysis. Students will be expected to make a professional quality presentation to the village’s officials.  After their presentation the students will also be expected to answer questions raised by the officials. [70%] 

Readings:

One required text and several handout type documents will be posted on Blackboard.  Students are expected to read documents before the lecturers deliver presentations.  Also see “Supplemental Readings”


1.  Christopher Leinberger  “The Option of Urbanism”; 2009; Island Press
Schedule:

8/24     1. Introduction to class


  2. Strategic Planning—introduction to basic concepts

8/31    1. Introduction to Westchester; Mayor will present


 2. SWOT exercise protocol and duty assignments
9/7      1. SWOT at Westchester-Exercise at Village Hall 7-9:00 PM

9/14    1. SWOT analysis-discussion


*Consolidation of Results




-Document sent to Village



*Research Assignments

9/21
   1. Formal/Informal Structure of Municipality



*How power actually works


   2. Research assignments—problems/questions 

9/28       1. Discussion of Leinberger 1; students lead

    2. Progress on research 

10/5       1. Discussion of Leinberger 2; students lead

    2. Progress on research 
10/12     1. Performance measures—description/identification


     2. Additional student lead discussions if necessary

10/19     1. Field Research--No Class

10/26     1. Research results; discussion and critique

    2. Draft performance measures; discussion and critique
11/2       1. Research results; discussion and critique
11/9       1. Final Content discussion; agreement on items to be presented
11/16      1. Dress Rehearsal of Presentations

11/23
     1. Final Correction of Presentation Material

11/30      1. Presentation at Westchester

12/6        1. Written Presentation submitted (Tuesday)
 

Supplemental Readings:

Bryson, John M. 2004 “Strategic Planning for Public and Nonprofit Organizations: 3rd Edition” (Jossey-Bass)

Wasik, John F.  2009  “The Cul-De-Sac Syndrome” (Bloomberg Press)

Olsen, Erica 2007  “Strategic Planning for Dummies” (Wiley Publishing)

Poister, Theodore H.  2003 “Measuring Performance in Public and Nonprofit Organizations”  (Jossey-Bass)

Niven, Paul R. 2008 “Balanced Scorecard for Governmant and Nonprofit Agencies”  2nd Edition (John Wiley and Sons, Inc.)

ICMA IQ Report  “Strategic Planning: A Guide for Public managers”  Volumn34/Number 8 August 2002

Gordon, Gerald L.  2005 “Strategic Planning for Local Government” 2nd Edition. (ICMA)

Kazman, Jane G.  2000  “Measures for Results” Implementing Performance Measures in Local Government” (ICMA)
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