


UPP506
Plan Making Studio
Thursday 3:00PM-5:30PM
Spring 2011
Hoch

Pre or co-requisite: 	UPP 502 Planning Skills
Co-requisite:  		UPP 505 Making Plans 

Instructor: 	Charles Hoch
		chashoch@uic.edu
		312-996-2156
		Room 241 CUPPA Hall, 412 S. Peoria St., Chicago, IL 60607
Office Hours: 	Thursday 1:00PM -3:00PM and by appointment.   

Overview Students learn on their own and working together how urban plan making differs based on the desires that animate goals and expectations as well as the ideas and methods used to represent order and change among complex urban relationships. Using a combination of select plans and participation by plan practitioners the instructor describes how plans are made. First, students learn how to reconcile diverse client desires and goals with the representation of complex urban relationships using professional expertise. Second, students learn to prepare alternative designs, solutions or policies that sponsors and clients may compare and select as guides for future decisions and action. Finally, students learn some practical means for turning recommended options into future outcomes described in the plan.

Objectives

Learn how to offer practical professional advice that we can use to anticipate, cope with, and create changes in complex urban relationships.

Compose professional advice that combines writing, speaking, enumerating, visualizing and computing skills to offer practically relevant and professionally competent products

Combine planning knowledge and skills to compose practical plans and professional advice for real world problems within real world constraints

Lead a discussion and manage meetings effectively
Frame practical research questions and answer them
Learn to work in planning team as leader and member
Use ethical norms, knowledge, professional judgment, and democratic skills to conceive and propose sound plans responsive to conflicting demands for justice, efficiency and sustainability
Demonstrate knowledge about a range of secondary data sources
Apply quantitative reasoning to problem identification, detailing alternatives and selecting among alternatives
Assignment: The full assignment is in the brief attached below.  This workshop section will develop a land use and environmental plan for the Englewood community area.  Three other class sections have the same assignment, but with different adjacent community areas.  Each section will present its work to UPP 505 at midterm and to a jury at the end of the semester.  

Work Groups All students will be part of a working group. The class will have two to three work groups. The work groups will prepare a planning report for the midterm and plan alternatives for the final plan. Students learn to use different skills to make a plan. The table below identifies cells that represent the kinds of products that work group members contribute. Over the course of the semester each student should learn how to use and make a planning product for each cell that demonstrates plan making skill.

While the students with the most developed skill will contribute to the products selected for the final plan, each student will learn to do some of each so as to learn to make a plan on their own. The knowledge acquired in this class can and should be used to improve the quality and level of learning in more advanced studio course work (UPP535, UPP545, UPP552 & UPP556) and the final student project (UPP597). The products need not be complex and extensive, but simple and indicative. By practicing different skills to compose each plan element students learn to judge how the part relates to the whole. Each activity area (Goals, Analysis, Plan) includes many skills, some that require considerable training and preparation like drawing, population projection, GIS map making and the like. Students who know these skills can and should use them, but those who do not should use what they know or learn a new technique they can apply through self study or a bit of joint effort.

Using Skills to Compose Plans
	
	Goals (Intention)
	Analysis (Principles)
	Plan (Advice)

	Writing
	X
	X
	X

	Enumerating
	X
	X
	X

	Mapping
	X
	X
	X

	Imaging
	X
	X
	X

	Talking
	X
	X
	X







 



The workgroups will initially prepare briefing report that describes and analyzes select relationships linkng water management, developed land, open space and access to recreation as well as one additional focus area from the briefing list. The reports should identify and describe the range of institutional and stakeholder expectations and goals for each issue and reference plan ideas and policies from other places relevant for the Englewood community area. The briefing report material should include written text, images, tables, charts and maps that provide evidence describing historic change and spatial patterns that can be used to identify ‘driving forces’ for change and select relevant stakeholder expectations.

Students learn how to read plans, comprehend the relationships between goals and analysis, study the meaning of different development changes across scale, consider what planning principles to use evaluating these changes and prepare reports that use testimony, text, tables, charts and maps to illustrate this learning.

	Group Briefs
	Water Management
	Open Space Recreation
	Other Issue

	Environmental Context
	
	
	

	Actors & Expectations
	
	
	

	Policies & Precedent
	
	
	



The groups will use the briefing material to prepare scenarios framing different futures integrating the use of water, open land and recreation. The scenarios will be organized and presented as an electronic slide show.

After presenting their mid term briefing and preliminary plan ideas, student workgroups will then turn their attention to evaluating their scenario alternatives and developing a plan for Englewood. 

Final plan preparation will divide students into task groups that take advantage of the skill and experience level of students. The original groups will remain intact in so far as students find them useful. The following task areas usually play an important role in preparing a final plan for presentation: ideas & arguments, format and graphic illustration, script writing and editing, oral presentation, map analysis and preparation and overall coordination and management. Differences in competence, interest and availability frequently leads to a more diverse range of activity near the project end.

Grades Student learning will be assessed using the following student activities demonstrating plan making knowledge and skill:

Oral communication in class sessions and group meetings
Posted communication to the discussion board 
Plan products & documents in electronic or physical form
Professional collaboration with peers in working groups 

Forty percent of student assessment will be based on the first half of the course and sixty percent on the second half of the course. Students will each complete a self assessment that allows each to assign 20 points at midterm and 30 points at the final. The instructor will assign up to 20 points at midterm and 30 points at the end of the class based on student performance. All self assessments will be posted publicly to the discussion board for other students to read at the midterm and the week of the final presentation. Instructor assessments will remain confidential. Points are translated into final letter grade as follows.

90-100 points A
80-89   points B
70-79   points C
69-70   points D
< 69      points F


Time Commitment:  While there will be time for some individual and group work during the class period, you should find at least six additional hours per week to work on individual or group responsibilities.  Management group meetings will probably be scheduled outside of regular class time. You do not learn to ride a bike reading about it, you need to practice riding.

Other Studio Materials:  The specific materials that you need will depend on the roles that you play in the studio. Most of your work will rely upon electronic software and your skill at using this. You may need foam-core boards, tracing paper, masking tape, scales, straightedges, DVDs, colored pencils, digital cameras, jump drive and other things. These tools are used to prepare posters for final presentation of plans.

Studio Space:  During the class period, we will have access to the classroom and to the UPP studio space on the second floor of CUPPA hall.  We can also make arrangements to use the small conference room (262) and the basement studio space.  After-hours, you will have access to the second floor studio (so long as no other studio section is meeting) and key card access to the basement studio.  

Please be respectful of others who share the studio space.  If you use spray-mount, make sure you shield the furniture and floor from overspray.  If you make a mess, clean it up.  We want our “firm” to have a good reputation.    

Storage:  There are lockers in the UPP office suite on the second floor of CUPPA hall, two of which can be claimed for the studio.  Electronic storage is available for the course on Blackboard.  While the Q: drive may be used, note that anyone can see and delete see the material stored there.  

Blackboard:  Blackboard will be the repository for all electronic materials.  Make sure you know how to use it.  There are at least two ways to share documents and work collaboratively.  First, we may use the Wiki webpage creation functions to do some of our document production.  This allows all students or a specified group of students to all edit the same documents. Earlier versions of the document can be retrieved.  Second, documents can be attached to posting to the discussion page.  One student can post a draft.  A second can download the draft, revise it and post it as an attachment on the discussion page.  

Computer Programs:  Microsoft Office will be the standard for shared electronic materials.  Word, Excel, PowerPoint, Project and Access are all available in the CUPPA computer lab.  If you have a laptop, you may what to bring it.   Other computer programs that may be useful include SketchUp, Dreamweaver, Google Earth, SPSS, MindMap, Adobe Photoshop, Adobe Illustrator and ARC GIS.  All programs are available in the CUPPA computer lab.    

Printing and Plotters:  You will be able to use the CUPPA printers on the second floor, including the color printer.  Please be judicious in printing, particularly with the color printer, for the sake of the environment and our budget.  We also have a limited budget for the plotter in the basement in rooms B15 and B-17.  You may contact Max Dieber or Nina Savar in the UPP Urban Data Visualization Lab to make arrangements.  Again, please be very judicious in your printing our we will have to institute a procedure for approval. 

Here is some additional advice on plotting from Max and Nina:

First, to plot students use a laptop assigned by UDVL staff. Students may log in as they do in the CUPPA lab. It is easiest to plot from an Adobe PDF because not all software resides on this computer. Second, students, unless authorized by UDVL staff, should NEVER change the paper in the plotter.  If it runs out of paper, it is too bad.  The plotter costs $14,300 and we are very careful about taking care of it. Third, on top of the plotter there is a form on a clipboard.  Students using the plotter should indicate FOR EACH PLOT, their name, name of file being plotted, the course for which they are making the plot, the date, and they should sign the form.  Fourth, the plotter itself tracks use and I prepare monthly reports (it could be weekly or daily if necessary) that indicate for each plot the amount of paper and ink used.  For the studio classes we will be costing each linear foot of output (regardless of width) at $4.50/foot.  Finally, to guarantee that someone is there when you come to plot, please email Nina, Max, or Adrian Esquivel our RA (nsavar@uic.edu maxdbr@uic.edu  aesqui3@uic.edu) to schedule a time. Max and Nina teach and sometimes go to meetings. They live in B13, so the B15 door may be closed but we can let them in. Adrian hangs in B15.

Travel:  You will have to visit the site at least once with the class and probably many other times on your own or with a group.    

Experts:  It is important that you know when you need additional help and seek it proactively.  

We will do a survey of student experience and interest at the beginning of the studio.  While it may be tempting to always have the person with graphic design skills do the graphic design, this is a learning experience:  Challenge yourself and others to gain expertise in new areas.  

I am your main faculty resource, but you may call on other UPP 505/506 instructors including Curt Winkle (community development), Janet Smith (community development) and Sanjeev Vidyarthi (physical planning), Marty Jaffe (physical planning), and Moira Zellner (physical planning).  Do not hesitate to contact other members of the UPP faculty as well.  

A few experts may be brought into UPP 505 to serve all studio sections.  If you see the need for expert help, seek it out aggressively.  Ask me for contacts.  There are many practicing planners and alumni who might be willing to help.  



Assignment Brief
Planning for Potential Future: Rethinking Chicago’s Open Spaces 
UPP 505/506 Plan Making Workshop, Spring 2012

In line with the prevailing trend since the 1950s (with the exception of growth during 1990-2000), the city of Chicago lost around 200,000 residents during the last decade (US Census Bureau 2010). Chicago’s overall decline yet growth in some areas presents opportunities for reimagining and balancing the utilitarian and recreational functions of Chicago’s existing and emergent open spaces. This can include strategic re-use of land to accommodate either more or less density and promote sustainable and livable communities. 

Various civic agencies and planning institutions view Chicago’s open spaces through different lenses. The Chicago Park District (CPD), for instance, is interested in enhancing access and usage of existing recreational facilities and creating new ones in areas with deficient open spaces. The Department of Housing and Economic Development (HED), considers how such spaces can help resolve the recurrent flooding issues but also institute its ‘Green Healthy Neighborhoods’ initiative in conjunction with the Chicago Metropolitan Agency for Planning (CMAP), which is calling for new ways to manage, restore and expand our green infrastructure. 

Recognizing these various but interrelated concerns, each workshop will develop a land use environmental plan that engages short, medium and long-term (5,10, and 15 years respectively) issues. Collectively, we will focus on the mid-south side of Chicago, which has already received attention from City planners who have collected data and maps for parks, open spaces and vacant land, see http://tinyurl.com/http-identified-geography. Representatives from city departments and other public agencies involved in the process will speak in UPP 505. Students will also conduct a site visit and attend at least one planning related meeting during the semester. 

The Process
Each 506 workshop will work on a sub-area within the target area (see map below): 

	Section
	Meeting Day/Time
	Focus area

	Workshop 1
	Wed, 6-9 pm
	Washington Park

	Workshop 2
	Th, 12-3 pm
	Englewood

	Workshop 3
	Wed, 3-6 pm
	West Englewood

	Workshop 4
	Th, 6-9 pm
	New City



Each group must focus on 1) resolving local flooding problems 2) balancing open space in relation to built space and enhancing accessibility and connectivity to recreational space. Each group may choose to make plans to anticipate and cope with one of the following additional issues: 

1. Urban Agriculture and community development
2. Strategic re-use of existing pocket parks
3. Storm water absorption, storage and conveyance 
4. Ecosystem green connectivity linking and rejuvenating open spaces including forestry and native species revival

During the first half of the semester, students will produce three distinct scenarios for the future that describe how different demands for recreational access, green open space and surface water management might interact for each place in response to different estimates of resident population and other driving forces students select. After the midterm, each workshop will develop a plan that can mitigate potential negative outcomes and/or produce positive change in line with select goals about recreational access, green open space and storm water management for each area. 

Deliverables: At midterm on February 28, each 506 workshop section will present its interim work in UPP 505, including the adopted planning process, understanding of how existing conditions and potential future changes are expected to affect the area you are working on, and three alternatives concepts for addressing those effects. At the end of the term on May 1, each group will present the final plan to a jury, including the development of the most appropriate concept(s), the rationale for choosing the concept(s), and recommendations for implementation that prioritize short, mid and long-term strategies. Each group will also turn in three copies of the written plan and provide a CD of your materials. 
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