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	Type
	Time
	Days
	Where
	Date Range
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	3:15 pm - 4:45 pm
	TR
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	Jan 12, 2009 - May 01, 2009
	Lecture-Discussion
	Douglas C. Gills 


548 Community Development Methods and Techniques
4 hours. Community development methods including needs assessment, asset mapping, capacity building, resource mobilization, project planning and program evaluation. Includes field work. Prerequisite(s): Credit or concurrent registration in UPP 540 and credit or concurrent registration in UPP 541 and consent of the instructor. 

Precis

This course focuses on a more detailed elaboration of topics introduced in CDII-- Methods and Practice in Community Development. Also included are elements in Community profiling, proposal development and work plan development. Evaluation includes both summative and formative evaluation. The course is organized around the professional planner’s role as a community builder and/or, as well as a change agent in relation to other external and internal community agents.
Course readings are required as well as specific written products as indicated in the course outline. Other requirements include regular attendance, participation based upon demonstrated familiarity of the literature and production of quality research products.

Objectives

Student participants will be able to: enhance their skills in applied research, using quantitative, qualitative and mixed methods of empirical research and their specific skills in doing community assessment, proposal development work plan design and implementation, and evaluation. Also, students will be able to acquire specific knowledge  of the settings an social forces within which CD takes place, the strategies and tactics available to CD practitioners, operating as community builders and change agents as well as the approaches available to them, given social contexts.
Required readings
DeFilipis, James and Susan Saegert, eds.  2008. The Community Development Reader. New York: Routledge Press.

Stoecker, Randy 2005. Research Methods for Community Change: A Project-Based Approach.  Thousand Oaks CA: Sage Publications.

Rubin, Herbert and Irene Rubin 2008. Community Organizing and Development, 4th Ed. Boston: Pearson Publishing, pb.

Other readings: TBA
Evaluation Components
	Evaluation Units
	Item or Product
	Due Date
	Proportion of 

Final Grade

	Participation
	Attendance; Contributions: Readings & briefings (optional); Presentation.
	Copious & Recurrent
	30%

	Short Papers (3)
	Short paper critiques of the  Approaches to CD. 
Do a critical paper on the status/ conditions of (an) urban community(s) 
ID  & Critique at least 3 CD/CED Strategies. (Short paper ) *Or , Do a case study of the strengths/weaknesses of three related implementation strategies; focus on  the CDCs/ CDOs.

	Due: Jan 29-09
Due: Mar. 2-09

Due 3-19-09
	30%

	Final Product
	Do a Proposal/ Assessment/ or 

Evaluation for a CBO:
	Due: May 7
	40%

	Total
	
	
	100%


Community Development: Advanced Methods and Techniques
Course Outline
	Weeks
	Topics
	Themes & Issues
	Assignments Due
	Readings

	1 & 2

Jan. 12;19-23, 09
	Community Development Research & Action
	1. CD Research & Inquiry: 

· Rational

· Advocacy

· Equity & Justice

Extensions

· Communicative
· Appreciative Inq.

2. Social Action Research
	What approach is most appropriate?
What becomes your selection criteria
Short paper critiques of the  Approaches to CD. Due:
Jan 29-09
	1. See Appendix I.1
Shragge, Intro, chap.2,5,7
Rubin & Rubin, pp.,1-18;33-58; 145-169.

	3 

J-26
	The Contexts of “Urban” within capitalism 
	Understanding production consumption & distribution in capitalism

1. “Urban” Context
2. “ Community”

3. “Development”

A. What is the urban? B. What are its indices?

C. How do we measure

The “urban”?
	(What are the quantitative & qualitative dimensions of each?)
(What are indicators and measures of each?)
	General readings on quantitative and qualitative research and inquiry
Readings on urban political economy, TBA

	4. Feb. 2
	The Contexts of Urban Community 
	A. what is “urban community”?
B. What types exists?

      What are indices?

C. How do we measure “urban community(s)”?
	(same) 
Why? How do communities form?
	Readings, TBA
Castells, Urban Question; Gills’

	5. Feb. 9
	The Contexts of Urban Community Development
	A. What is “urban CD”

B. What is its dimensions?
	Same; Identify / networks and CBOs for assisting them…
	Castells, the Network  Society (& its implication for urban communities)

	Part II.
Weeks 6,7
Feb16; 

23-27.
	A. Discovering: Assessment & Profiling communities for development
	A. What is the story?

B. What are the assets/ deficiency quotients?
C. What is the Status & Condition

Assets vs. needs & Deficiencies Approaches
Organizing for Projects or Protest? Meeting needs or Fighting for Change?
	Do a critical paper on the status/ conditions of (an) urban community(s) Due: Mar. 2-09
(How do we measure wealth, poverty, health, viability?)
(Is the system alright? Is it tenable?)
	Readings , TBA

	Week 8
Mar. 2
	Developing Community Narratives
	Elements of Community Narrative
	Key themes, Indicators
Niches & Hooks
	See Appendix1

	 9
Mar.9
	Designing Changed Communities
	A. Vision & Mission
B. Goals &Objectives
	Design (and) Implementation 
	DeFilipis & Saegert, pp. 36-80; 159-186

	10
Mar. 16
	Developing Proposals
	A. Research: the field
B. ... the Practices;

C. …the community
D. Doing work plans
	What are the Key Strategies of CD/CED? 
*ID  & Critique at least 3 CD/CED Strategies. Short paper Due 3-19-09
	Stoecker in DeFilipis,303-10

	Part III.
10
Mar 16

   _____
SB,  3-23-27
	Social Capital vs. Social Capacity: Human, Organization &
 Community Research Methods
	A. Mobilizing Resources
B. Building Organization Leadership and accountability
C. Doing Venture development Plans
	Do a mock Proposal/ Assessment/ or 
Evaluation for a CBO
--The target & ?

--the audience

Present  Intro proposal Due


	Hyman in DeFilipis, pp325-333
Stoecker, RMCC, en passim

	11

Mar. 30-Apr.3
	CD Evaluation
	Summative vs. Formative
Evaluation
	
	Stoecker, applied

	12

Part IV

Apr. 6
	Part V. 

Organizing for Change in CD
	
	What is the Community” role in Social Change
	Rubin and Rubin, Chaps 3-8

	13
Apr. 13
	Models for Organizing & Action
	
	What is your role in CD/ as a change agent?
	Rubin & Rubin, 1-61rev.

	14
Apr. 20
	Overview/ Commentary on Final Projects
	
	Alternative:  you may arrange an open community forum
	Instructor, TBA

	15
Apr. 27
	Overview/Evaluation
Presentations
	
	 In class presentations
	

	16
May 7 Thurs 
	
	
	Do a Proposal/ Assessment/ or 

Evaluation for a CBO: Consider your professional role  to the CBO. Due: May 7
	Final Exam

	
	
	
	
	


Appendix

1.
Appreciative Inquiry & Community Development

From problems to strengths

	Be the change you want to see in the world.

	— Gandhi


Most development projects are designed and delivered using a combination of participatory techniques—including participatory rural appraisal, participatory learning and action, and various workshop methods—to uncover local problems, resource constraints, deficiencies and unmet basic needs. These approaches encourage participation, emphasize the importance of local knowledge and address real problems, but they often fail to sustain community participation after the implementing organization withdraws. 

	See Appreciative Inquiry in Action


	


Generally, development agencies use these approaches to search for and identify community problems. They generate volumes of data that provide great detail on the origins and consequences of local needs and resource constraints. Interventions to address the problems are then developed, usually by consulting with the local community. But at the end of such an approach local people, not surprisingly, often view their community as a place full of problems and needs, most of which require the help of outsiders to overcome. By creating and reinforcing this identity through ongoing exercises during the project cycle, these approaches could have a disempowering effect that contributes to the development workers being viewed as the agents of change in the community, rather than the community members themselves. This viewpoint establishes and entrenches a sense of dependency in the community that the agency must then work to overcome.

These unintended consequences illustrate the need for a shift away from the problem-oriented methods toward processes that build on community achievements, existing strengths and local skills. Development organizations need better methods for engaging local people, so that they can help communities create a shared vision of an equitable and sustainable future and then move toward it through locally initiated and managed project activities. Such methods need to be complemented through capacity-building initiatives at the village level so that community members are able to measure progress toward their vision and to modify their strategies as local circumstances change.

	All the greatest and most important problems of life are fundamentally insoluble... They can never be solved, but only outgrown. This "outgrowing" proves on further investigation to require a new level of consciousness. Some higher or wider interest appeared on the horizon and through this broadening of outlook the insoluble problem lost its urgency. It was not solved logically in its own terms but faded when confronted with a new and stronger life urge.

	— Carl Jung  


IISD believes that focusing on community strengths has the greatest potential to advance sustainable development at the community level. Through nearly a decade of fieldwork in five African countries, IISD has developed a sustainable livelihoods model that builds on local strengths by identifying and reinforcing the adaptive strategies that local people often develop to maintain their livelihoods in adverse circumstances. To enhance its livelihoods approach, the institute is now testing a new community development method called appreciative inquiry. 

	The simpler way summons forth what is best about us. It asks us to understand human nature differently, more optimistically. It identifies us as creative. It acknowledges that we seek after meaning. It asks us to be less serious, yet more purposeful, about our work and our lives. It does not separate play from the nature of being. 

	— Wheatley and Kellner-Rogers  


Appreciative inquiry turns the problem-solving approach on its head. It focuses on a community's achievements rather than its problems, and seeks to go beyond participation to foster inspiration at the grass-roots level. It was developed in the early 1990s by David Cooperrider at Case Western Reserve University, primarily to help corporations sharpen their competitive advantage. IISD is now applying this approach at the community level in two pilot projects:

· in Southern India in partnership with MYRADA, a non-governmental organization working to empower the rural poor, and

· in Northern Canada, in partnership with Skownan First Nation.

The appreciative approach

	The appreciated world came into being with the development of man's capability for self-reflection, a faculty encompassing much more than just thinking. It holds the world—the physical, social, and spiritual aspects of man's world—as we view it not just through the understanding that our mind composes of it but through all forms of experience. It embraces our appreciation of what this world can do to and for us, and what we can do to and for it... Thus, the appreciated world becomes the motor for change induced by human action. 

	— Erich Jantsch  


Appreciative inquiry is a strategy for purposeful change that identifies the best of "what is" to pursue dreams and possibilities of "what could be." It is a co-operative search for the strengths, passions and life-giving forces that are found within every system—those factors that hold the potential for inspired, positive change. 

The appreciative approach involves collaborative inquiry, based on interviews and affirmative questioning, to collect and celebrate the good news stories of a community—those stories that enhance cultural identity, spirit and vision. Appreciative inquiry is a way of seeing that is selectively attentive to—and affirming of—the best and highest qualities in a system, a situation or another human being. It involves an appreciation for the mystery of being and a reverence for life.

Local people can use their understanding of "the best of what is" to construct a vision of what their community might be if they identify their strengths, then improve or intensify them. They achieve this goal by creating provocative propositions that challenge them to move ahead by understanding and building on their current achievements. Provocative propositions are realistic dreams: they empower a community to reach for something better, but base that empowerment on an understanding of what gives them life now.

There are four steps to the appreciative approach.

[image: image1.png]The Appreciative Cycle
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 1. What do we have to work with?

2.  What we want? Where do we want to go, by when?
3. What are the strategy, objectives, tactics we need? What do we need to do to get there?

4. What do we build to arrive there and maintain our new position/ state?

The core task in the discovery phase is to appreciate the best of "what is" by focusing on peak moments of community excellence—when people experienced the community in its most alive and effective state. Participants then seek to understand the unique conditions that made the high points possible, such as leadership, relationships, technologies, values, capacity building or external relationships. They deliberately choose not to analyze deficits, but rather systematically seek to isolate and learn from even the smallest victories. In the discovery phase, people share stories of exceptional accomplishments, discuss the core life-giving conditions of their community and deliberate upon the aspects of their history that they most value and want to enhance in the future.

In the dream phase, people challenge the status quo by envisioning more valued and vital futures. This phase is both practical, in that it is grounded in the community's history, and generative, in that it seeks to expand the community's potential. Appreciative inquiry is different from other planning methods because its images of the future emerge from grounded examples of the positive past. They are compelling possibilities precisely because they are based on extraordinary moments from a community's history. Participants use positive stories in the same way an artist uses paints to create a portrait of the community's potential. They think great thoughts and create great possibilities for their community, then turn those thoughts into provocative propositions for themselves.

In the design phase participants create a strategy to carry out their provocative propositions. They do so by building a social architecture for their community that might, for example, re-define approaches to leadership, governance, participation or capacity building. As they compose strategies to achieve their provocative propositions, local people incorporate the qualities of community life that they want to protect, and the relationships that they want to achieve.

The final phase involves the delivery of new images of the future and is sustained by nurturing a collective sense of destiny. It is a time of continuous learning, adjustment and improvisation in the service of shared community ideals. The momentum and potential for innovation is high by this stage of the process. Because they share positive images of the future, everyone in a community re-aligns their work and co-creates the future.

Appreciative inquiry is a continual cycle. The destiny phase leads naturally to new discoveries of community strengths, beginning the process anew.

Why it works

Practitioners of appreciative inquiry believe this approach is true to human nature because it integrates different ways of knowing. Appreciative inquiry allows room for emotional response as well as intellectual analysis, room for imagination as well as rational thought. A successful athlete intuitively uses the appreciative approach when he visualizes breaking a record in his mind to help him break the record in reality. A successful leader intuitively uses it when she paints a picture the community's potential to inspire people to achieve it. The following principles help explain the power behind the appreciative approach:

The constructionist principle postulates that social knowledge and community destiny are interwoven. To be effective as development practitioners, we must be adept in the art of understanding, reading and analyzing communities as living, human constructions. The questions that we ask set the stage for discovering stories from which a new future can be conceived and constructed.

The principle of simultaneity recognizes that inquiry and change are not separate moments, but occur together. Inquiry is intervention. The seeds of change—the things people think and talk about, the things people discover and learn, the things that inform dialogue and inspire images of the future—are implicit in the first questions we ask. The questions we ask set the stage for what we find, and what we discover becomes the stories out of which the future is conceived and constructed.

The poetic principle states that human organizations, including communities, are an open book. A community's story is constantly being co-authored. Its past, present and future are an endless source of learning, inspiration and interpretation. We can study virtually any topic on human experience in any community. We can choose to inquire into the nature of alienation or of joy. We can choose to study moments of creativity and innovation, or choose to focus on moments of stress and failure. Appreciative inquiry chooses to focus on the positive aspects of communities.

The anticipatory principle postulates that current behaviour is guided by images of the future. People project a horizon of expectation ahead of themselves that brings the future powerfully into the present as a mobilizing agent. Communities exist because the people who govern and maintain them share a vision of what the organization is, how it will function and what it is likely to become.

The positive principle states that momentum for change requires positive thinking and social bonding—qualities like hope, inspiration and joy in creating with one another. If development practitioners use positive questions to guide community development they will achieve more long-lasting and effective changes. In many important respects, people and communities move in the direction of their questions. Thousands of interviews about empowerment will lead a community in a much more positive direction than thousands of interviews about poor participation in projects.

IISD and its partners will apply these principles in its pilot projects, then share lessons learned with the development community at conferences, workshops, and through this Web site. We believe that the appreciative approach has the potential to transform development from an act of charity—giving training or material to those less fortunate than us—to an act of empowerment—helping local people identify their strengths, imagine a better future based on their current capacities, and then move toward that future.

This information on appreciative inquiry is based on work by David Cooperrider and Diana Whitney. It comes from, among other sources, their workbook entitled, Appreciative inquiry: A constructive approach to organization development and social change, Taos, New Mexico: Corporation for Positive Change, n.d. 

