UPP506 ZHANG

UPP 506
Plan Making (Workshop Section)
Call number 26492

Spring 2010
Wednesdays, 3:00pm to 6:00pm
Design Studio (2nd fl, and B17, CUPPA Hall)
Instructor: Tingwei Zhang

E-mail: tzhang@uic.edu
Office phone: 312-355-0303, Office hour: by appointment

Course description and case background
As one of the four workshop sections of the UPP 506 Plan Making (Workshop), this section should be taken concurrently with UPP 505 Plan Making (Lecture). It introduces students with plan making skills from generating goals, identifying driving forces, analyzing problems, creating scenarios, to formulating a conceptual plan/ design. Three other class sections have the same training goals, but with different communities. Each section will present its work to UPP 505 at midterm and to a jury at the end of the semester.  
This course has the following objectives:

-- Primary Objectives 

Learn how to offer practical professional advice that different individuals, groups and organizational leaders can use to anticipate, cope with, and create changes in complex urban relationships.

Be able to compose professional advice combining writing, speaking, enumerating, visualizing and computing skills to offer practically relevant and professionally competent products

Be able to combine planning knowledge and skills to compose practical plans and professional advice for real world problems within real world constraints

Be able to lead a discussion and manage meetings effectively

Be able to frame research questions and possess basic skills to conduct research.

Be able to work effectively as members and leaders of planning teams. The exceptional graduate works as a mediator or negotiator in dispute situations.

Values: Graduates should be able to use ethical norms, knowledge, professional judgment, and democratic skills to conceive and propose sound plans that are responsive to the often conflicting demands for justice, efficiency and sustainability.

-- Secondary Objectives 

Demonstrate knowledge about a range of secondary data sources

Be able to apply quantitative reasoning and appropriate analysis techniques to problem identification, detailing alternatives and selecting among alternatives

The course consists of three components: 
Vision and scenarios generation guided by regional development principles; 
Problem analysis (regional impacts, land use, transportation, economic development…); and 
Conceptual plans development (a conceptual plan/ design for a multi-function center)
The Village of Lyons will be the study area. Lyons is about 20 miles west of Chicago; it has 10,255 people, or 4,032 households.  The village is situated on a strategically important location in the Chicago region, and has a total area of 2.2 square miles (5.8 km²), of which, 2.2 square miles (5.7 km²) is land and 0.1 square miles (0.1 km²) (2.22%) is water. (www.villageoflyons-il.net; see Map 1)
Chicago Metropolitan Agency for Planning (CMAP), the regional planning agency, has developed the 2040 Regional Plan to guide future development in the Chicago region. Three principles are highlighted: development centers, transportation corridor, and open space. (www.cmap.illinois.gov) In 2009 fall, CMAP developed the "Preferred Regional Scenario" that describes key policy directions that the GO TO 2040 Plan addresses. Most notable is the use of the same framework to guide the preparation of scenario plans for each community area selected for study. The GO TO 2040 link gives overview of the scenario development; links also take you to the criteria used to assess impacts (www.goto2040.org/scenarios/) Three scenarios—reinvest, preserve, and innovate have been discussed fully. 
CMAP’s research also includes more than three dozen in-depth strategy papers (www.goto2040.org/strategy_papers.aspx) on topics suggested by the Regional Vision. CMAP continues to publish a series of Regional Snapshot reports (www.cmap.illinois.gov/snapshot.aspx) that analyze broad areas requiring further in-depth study, such as the jobs-housing balance, air quality, the Latino population, infill, and more. CMAP also continues developing the Regional Indicators Project (www.goto2040.org/indicators.aspx), a close partnership with The Chicago Community Trust to establish metrics to predict and measure progress by the region and its communities in implementing the Regional Scenario and Vision.
The Village of Lyons is especially interested in the use of infill land in the quarry. Suggested uses include commercial, entertainment, and manufacturing developments served to the community as well to the whole region. (Map 2)
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Textbook

Hopkins, Lewis D. and Marisa A. Zapata, 2007. Engaging the Future: Forecasts, Scenarios, Plans, and Projects, Boston: Lincoln Institute of Land Policy (same as in UPP 505)
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Assignment and Expectation 
Students will be divided into three groups. Each group should generate a conceptual plan based on one of the three scenarios: reinvest, preserve, and innovate; and prepare for two presentations: one at UPP 505 midterm (based on the scenario you selected), and one as final presentation at the week 17th UPP 505 class (a final preferred conceptual plan by integrating all scenarios). The presentations will be made before a jury panel consisting of planning practitioners and academics. 
Each student should play a role in the plan making process. The roles are defined in the table below. To adopt a role means to take leadership and responsibility for a particular component of the plan. You should facilitate the whole group involved in preparing the plan component. If you want, you may switch your role with classmates in the progress of making the plan, but you should have a full discussion with the instructor and teammates. A final plan will be developed as the preferred conceptual plan/ design based on the three scenarios after the midterm. 
Each student should also submit a short paper (about 3 pages, double space) to describe her/ his contribution to the plan and share experience learned in the plan making process. Paper due: the class meeting on April 21 (Group presentation III). 
Roles of planners
	Role
	Reinvest
	Preserve
	Innovate

	Group Manager (as coordinator: check progress, get involved in generating all components…)
1 student each group
	
	
	

	Writing (raw data collection, analysis…)
At least 5 students each group
	
	
	

	Design/ graphics (secondary data collection, analysis, design…)
At least 5 students each group
	
	
	

	Presentation (collect data/graphics/plans for the two  pp files- midterm and final, and presentation)
2 students each group 
	
	
	


Grading
Group work/ presentation



80%
Individual paper/ class attendance


20%
Contact person
Roy Witherow, Village Manager, 4200 S. Lawndale Ave, Lyons, IL 60534

(o) 708-442-4840

rwitherow@villageoflyons-il.gov

Useful web source
1. Regional plan 2040 by CMAP
http://www.cmap.illinois.gov/
2. Overview of scenario development; the criteria used to assess regional impacts http://www.goto2040.org/scenarios/
3. Village of Lyons

http://www.city-data.com/city/Lyons-Illinois.html
4. Visual tools for planners
http://lincolninst.edu/subcenters/regional-collaboration/
Printing and Plotters:  You will be able to use the CUPPA printers on the second floor, including the color printer.  You may contact Max Dieber or Nina Savar in the UPP Urban Data Visualization Lab to make arrangements.  
Class Schedule

Week 1 (1/13)
 Introduction: 
Course outline and team organization


Reading: 

Hopkins & Zapata, 2007

Chapter 1 
Engaging the future


Chapter 2 
The use of forecasts in creating and adopting visions for regional growth
Week 2(1/20)
Lecture: Types of Plans, regional development and the driving forces
Group meeting: roles, responsibilities, and working schedule

Reading:

Hopkins & Zapata, 2007


Chapter 3
Vision, planning, and democracy


Chapter 4
Promoting the community future in the contest with present individualism

Assignment 1: identifying driving forces: national, regional, and international
Week 3(1/27)
 Field visit（1:30pm at Lyons Village Hall, Lawndale Ave. @ 43rd PL）



Reading:

Hopkins & Zapata, 2007


Chapter 9
Forecasting to learn how the world can work


Chapter 10
Deliberating about the future

Week 4 (2/3)
Group meeting: identifying driving forces: international, national, and regional (prepare data/ materials to support your analysis)



Reading:

Hopkins & Zapata, 2007

Chapter 5
Using a scenario approach: from business to regional future


Chapter 6
Using scenario to make urban plans

Assignment 2: developing scenarios

Week 5 (2/10) Group presentation I: the region, the city and the driving forces for change (pp presentation to show the city’s profile and your group’s analysis, each group has 30 minutes)



Reading:

Hopkins & Zapata, 2007


Chapter 7
Using scenarios to build planning capacity
Chapter 8
How we use planning: planning cultures and images of future
Week 6(2/17)
Lecture: Sopping Mall today: location, planning, and design 

Group meeting: preparation for group presentation II  
Reading:

Hopkins & Zapata, 2007


Chapter 11
Developing and using scenarios


Chapter 12
Engaging the public through narrative-based scenarios
Week 7(2/24) Group meeting: preparation for midterm group presentations (scenarios, SWTO analysis, draft of the plan)
Reading:

Hopkins & Zapata, 2007

Chapter 13
Person-oriented narratives: extensions on scenario planning for multicultural and multivocal communities

Chapter 14
Using plans and plan making process: deliberation and representations of plans
Chapter 15
Engaging the future more effectively: a model request for proposals
Week 8(3/2) Group presentation II: Development scenarios: the future of Lyons (Tuesday from 6:00pm to 9:00 pm, pp presentation to show scenarios and your group’s analysis at UPP505 midterm)

Week 9(3/10) Lecture: Economic development—strategies, analytical tools
Week 10(3/17) Group meeting: Development issues facing the community- the preferred conceptual plan based on the three scenarios
Week 11(3/24) Spring break, no class
Week 12(3/31) Lecture: Development themes- the conceptual plan/ design


Group meeting: developing the preferred conceptual plan/ design  

Week 13(4/7) Workshop: pin up and feedback to the drafts of the preferred conceptual plan/ design 
Week 14(4/14) Group meeting: group work revision; preparation for group presentation III
Week 15(4/21) Group presentation III: the preferred conceptual plan (pp presentation to show the preferred conceptual plan)

Week 16(4/28) Workshop: Revising the conceptual plans, integrating suggestions, alternatives into an overall plan for the final presentation
Week 17 (5/4) Final presentation: presenting the preferred conceptual plan to the jury at the UPP505 class (Tuesday from 6:00pm to 9:00pm, pp presentation to show the overall plan, each section has 50 minutes)

(Final presentation documents and individual paper due at the UPP 505 class on 5/4, Tuesday)
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