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Continuous Improvement

Manager Feedback Form 
	Employee Information

	
	Employee Name:
	     
	
	College/Unit:
	     
	

	
	Manager Name:
	     
	
	Timeframe:
	     
	

	
	
	
	
	
	
	


The UIC Manager Feedback Form allows managers to provide continuous feedback to employees about job performance.     
Section 1: Accomplishments
	Provide feedback on the employee’s accomplishments (e.g. key projects, responsibilities).

	     


Section 2: Constructive Feedback
	Provide constructive feedback based on observable behavior related to job performance.  Address development needs.

	     


Section 3: Key Focus
	List 2-3 performance points the employee will focus on in the next month or two along with target dates to complete specific goal.

	     


	Signature

	
	
	
	
	
	
	
	
	

	
	Manager
	
	Date
	
	Employee
	
	Date
	

	
	
	
	
	
	
	
	
	


NOTE:  This form is intended for DEVELOPMENT PURPOSES ONLY.  DO NOT FILE with employee’s personnel records.  


