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Why to Market/Outreach/Collaborate?
How to –

Outreach?
Market?
Collaborate?

What’s learnt? - thoughts to share….



Chicago State University
http://www.csu.edu/

~700 faculty
~7000+ students
~200 administrators, staff



What is Access Service?

Services to the library's patrons to make 
collections accessible and usable 
2 parts 

digital access services 
traditional access services

Digital 
interlibrary loans 
electronic reserves 

Traditional 
Circulation
book stacks



Digital Access Services @ CSU

Partners 
campus IT
media services
distance learning
internal publication
telecom
lib-PR
library systems 

Challenges/opportunities
Docutek/eRes software (campus outreach, vendor communication)
ILL (consortium libraries, vendors)
Staff/budget/equipment
System infrastructure
E-communication system
Library resources not in Blackboard
Only ~20% faculty using Blackboard



Why Digital Access Services?

Technically speaking, it enhances 
access
manipulation
storage
distribution
flexibility
integration of information and services

Practically speaking, it is
necessity for online population
convenience for on-campus students



Why to Market/Reach-out/Collaborate?

Support teaching/learning/research
Improve retention/recruitment 
Connect the library with patrons
Increase the library’s visibility
Mutual support (from both on/off-campus communities)
Provide quality services to the patrons
Aim at: 700 csu faculty using e-delivery system
Address problems in 

staff
Budget
Equipment
Infrastructure
Systems



How to Reach-out? - committed

Department/office visits
Education/training
Regularly/frequently scheduled sessions
Monthly series on diverse topics
Webinars with Elluminate
Technology Day; Faculty Development Conference
Campus-wide workshops
Brownbags
Face to face/individual consultations
Email/phone consultations
Cross-disciplinary committees
Faculty/campus liaisons



How to Market? - proactive

‘Up to Minute’
Phone/voice mail announcement
Campus literature
Library website
University website
Open house
Open hours
Email blast
Webcast
Campus mail
Flyers, brochures, handouts
Proposals, reports, feedback
Deliverables to various events 
Word of mouth



How to Collaborate? - passionate

Keep communication open
Get ready with mission, strategies, concrete plans, 
and time tables
Focus on the common goal(s)
Acknowledge the other party’s strength
Establish good relationship with partners
Build teams
Support each other
Account on each other
Develop project management skills
Make contributions
Willing to go extra miles…
Bottom line? 1+1=3



Progress so far…

eRes up & running
Access Services visible
Reserves revitalized
ILL revived
PR much improved
Various workshops/seminars available
Webpage revised and updated
Policies ready to go live
Staff hired/more proposed
Cost budgeted
Infrastructure re-evaluated
Resolutions identified
E-communication improving
eRes in Blackboard
Scholarly communication



Examples of Publication-Flyers, Brochures, Blackboard, Websites



What’s the point? 

Skill set 
leadership skills
people skills
communication skills
tech skills
project management skills …

Ready for whatever it takes
goal-driven
objective-oriented
passionate
committed
proactive 

Possible model for other obligations – marketing/collaboration/outreach
tenure & promotion
professional development/continuing education
career opportunities
research
librarianship
services



Questions?

Li Fu

Access Services Librarian 
Assistant Professor

Chicago State University
9501 South King Drive
Chicago, Illinois 60628

773-821-2804 (office)
773-821-2581 (fax)
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