  Executive Committee 

June 10, 2009

UL’s Office

Minutes

Present: Blecic, Case (chair), Cullars (secretary), De Groote, O’Brien, Weller

Absent:  Scherrer

1.
The agenda was approved as submitted. 

2. The minutes of the April 8, 2009 meeting were approved as submitted.  The scheduled May meeting had been canceled due to several prospective absences and no compelling need to meet that month. 

3.  Old Business

· Library Rubric: Case will check with other schools or departments whose courses appear to overlap with the library’s to avoid duplication of efforts. In the absence of an official Library Curriculum Committee, the EC will assume this role and will provide the course description of the library’s 399 courses.  It will check the language that other units are using as to specificity and whether the individual faculty members offering the courses are listed in the course description.  

· Five-Year Review of UL:  Cullars reported that the UL Five-Year Review Committee completed its report, which it submitted to Provost Tanner on April 24 and then met with him to discuss the report on April 29.  The Provost then met with Case and gave her a copy of both the committee’s report and the lengthy summary and analysis of the returned questionnaires prepared by the Survey Research Lab.  EC discussed a number of topics that arose from the surveys that the UL or broader library constituencies might profitably consider.  A related concern is seeking broader non-library faculty input on library matters.  Case suggested the possibility of a non-Senate library advisory committee, which could also be attended by members of the Senate Academic Services, which has oversight of library activities. This new committee will look at how the library is perceived on campus as well as offering support and advocacy.  Case will ask deans to suggest names of two or three faculty from their units who would be interested in such a committee membership by early August. 
· Collaborative Research implementation: Weller recommended that, after focus groups and other discussions with the library faculty, it is now time to start facilitating meetings at which library researchers and non-library faculty they have collaborated with discuss how they settled on collaborative research topics and got started, rather than the outcomes of successful publication that have been discussed in research symposia sponsored by the library in the past.  The library may approach faculty from Anthropology, CUPPA, Disability Studies, Education, and Social Work, as well as the health professions, with which several LHS faculty have collaborated. Such collaborative research between librarians and other faculty fits in well with the University’s push toward more interdisciplinary research projects. Depending on how many speakers are available, it might be possible to offer such discussions every month or every other month. Weller and O’Brien volunteered to talk to librarians about the Anthropology research project that various others librarians have been interviewed for on how students and faculty use library services and to librarians working with Disabilities Studies, respectively. Blecic will approach an anesthesiology coordinator and Case will talk to Eszter Hargittai, Northwestern University, who has previously addressed the library faculty on her research about returning for another such discussion.
· Unachieved Faculty Enabling Goals (Strategic Plan): The EC had previously annotated the library’s responses to Goal A of the Strategic Plan: “The Library will foster a dynamic, challenging, and supportive work environment by implementing effective recruitment, retention, and development programs.”   During that process, it observed that a number of items have yet to be addressed.  This is in part because this document is not always set up to facilitate objective quantification of the meeting of goals and should be recrafted to better examine specific outcomes by providing measurable benchmarks, such as the retention of x% of the faculty for 5 years after hire. EC went through the document providing additional annotation of goals fulfillment or suggesting additional goals, such as more structured support and guidance for associate professors as they prepare to petition for promotion to full professor. Some units have annual discussions and advice between associate professors and their deans, for instance. Cullars will revise the document based on this discussion for the July EC meeting, and it wil be brought to the full faculty at the next faculty meeting.
4. New Business

· Setting up of Evaluation of Librarianship (EoL) committees:  In her April meeting with the EC, P & T chair Jo Dorsch recommended that E0L committees be set up earlier than has generally been the case because teaching at LHS starts earlier than at Daley and members of EoL committees who are evaluating candidates’ teaching should begin doing so by mid-August.  EC made the assignments of faculty to EoL committees, specifying chairs and members to evaluate teaching.  Case will communicate these appointments to the P & T chair, candidates, chairs and members of the EoL committees.

· Collaboration among U of I libraries:  Case reported that she has been conferring with UIUC UL Paula Kaufman about areas of possible collaboration between the two libraries, such as UIUC managing a U of I wide institutional repository and UIC the Open Journals Systems (OJS) for e journals, areas In which the respective libraries have made significant investments of staff time and funds. There has also been a discussion about LHS sharing medical knowledge with UIUC and UIUC sharing its linguistic expertise with UIC by taking on the cataloging of languages that UIC lacks resources to deal with effectively and efficiently. Another goal is to streamline the licensing process so that one U of I license would cover all campuses, though the UIC presence of the sites and the hospital will be stumbling blocks, as they frequently are in current UIC licensing negotiations.  Another area of possible collaboration is U of I wide records management and on such technologies as streaming video.  A concern is to frame such agreements so that they would continue in effect after the ULs who agreed to them leave even if their successors have different priorities. A new common domain name would also be needed.  Case and Kaufman will be working on this during the summer.

· Annual Performance Reviews:  Case said that she would like to amend the guidelines to allow supervisors to advise their faculty on research/publication and on service, as well as on librarianship, which is currently the only area on which the supervisor is asked to comment.  Such broader input would greatly enhance the supervisor’s performance as a mentor to the faculty under his or her supervision. Concerns raised included whether an untenured supervisor could effectively counsel tenured faculty in these areas, and could an associate professor counsel full professors effectively?  EC will appoint a task force to advice on new procedures and language for the annual performance reviews document.

Submitted by John Cullars, June 29, 2009; approved July 8, 2009

