 Executive Committee Meeting

December 3, 2009

Daley 1-360

Minutes

Present: Deb Blecic, Mary Case (chair), John Cullars (secretary), Jo Dorsch (by phone), Valerie Harris, Kavita Mundle, Carol Scherrer

1. 
The agenda was approved as modified to postpone further discussion of the Appointment Committee’s role in identifying candidates for consideration for hiring at a rank higher than Assistant Professor. Dorsch reported that P & T endorses the suggestion.

2.   The minutes of the November 5, 2009 meeting were approved as submitted. Case recommended sending them to Francis Kayiwa for posting until a new Assistant to the University Librarian is appointed.

3.   Old Business

· Budget update:  Case reported that UIC is preparing to return $18 million as its part of the University of Illinois anticipated $45 million mid-year rescission, which is 5% of the current budget, and that a 5% cut in the base is expected for next fiscal year. This means that the Library will need to cut almost $1 million. Library Senior Staff is recommending that a $500,000 cushion be saved to carry over for next year. Case will make a budget proposal to the Provost on April 1.   We have 6-8 weeks to identify cuts and reorganization to maximize efficiency and reduce costs. She will work closely with AULs and department heads to better understand what librarians are doing and what they can stop doing. They will consider reduced schedules and 9-month contracts for those whose positions, abilities, and preferences make this possible. Case also reported that collections make up 47% of the Library’s total budget, an unusually high percentage.  Blecic pointed out that UIC has a very unusual situation because of licensing costs due to LHS’s having four sites. It will be hard to find what is really a peer institution for comparison due to this situation, though the University of Texas does also have multiple sites for its medical library.

· LIB399 course update: Dorsch and Harris reported that their task force met the previous day. Three library faculty have submitted proposals, and a student has expressed interest in the course offered by Steve Wiberley. Case reported that the Library, not the instructor, would receive $147 per credit hour, and that the library is looking into appropriate incentives for those faculty instructors. The TF is recommending extra research days and FDAC funds, as well as office space with a computer in Daley.   Case suggested one prep day per class meeting and $100 per semester hour  (1-3 for LIB399). The next deadline for submitting a course proposal is January 15, 2010. Harris will request that Wiberley send a message to the faculty listserv explaining more about the preparation and execution of these courses. He will also be asked to clarify what “credit hour” refers to in terms of how much face-to-face instruction is implied by 1 to 3 credit hours. Other topics of discussion included a website for these courses and workshops about their preparation and execution. The EC endorsed these recommendations. The TF will remain active for the time being until it is decided whether to create an official curriculum committee or fold that role into the activities of an existing committee, such as TSDC or the EC. 

· Bylaws revision: Clarifying the term limits of the secretary, Mundle, a member of the Bylaws Revision Committee, recommended making the office a two- rather than a one-year appointment, as with the members-at-large, and, like them, to serve no more than two consecutive two-year terms.  EC accepted this recommendation and asked Mundle to report back to the Bylaws committee, which should have a report ready by the next faculty meeting, probably in early February [later set for February 1.]

4. New Business

· Clinical faculty promotions:  Case reported a discussions among deans, particularly those in the health sciences, to the effect that the current campus-wide P & T process does not address the promotion of clinical faculty in the most appropriate and effective manner:  the requirement of full professor referees and template letters asking for evaluations of the candidates’ research do not always serve the best interest of clinicians. It was also pointed out that the review of clinicians by tenured research faculty does not accurately fit the model of peer review. They suggested either a separate process with different types of evaluators or a process in which the papers go directly from the dean to the Provost, bypassing the Dean of the Graduate College and the campus P & T committee. These deans recommend conferring with Mo-Yin Tam. Dorsch, who is the Library’s current representative on the P & T committee, agreed that the exclusive use of full professors as referees for faculty involved more with practice than research can be questionable but also said that the committee pays particular attention to the norms and standards specified by each unit for all types of faculty.  It is not a matter of clinical faculty being judged by the same standards as tenure-track faculty.

· Annual reviews:  Cullars reported that Provost Tanner wants to meet with the EC at its May meeting to discuss the annual review of the UL. In most units, the executive committees do reviews based on their own views and experiences as elected representatives of their faculties, whereas the library has always canvassed all faculty and APs through surveys and sometimes one-on-one interviews, if requested to do so. In view of the fact that the EC did an exhaustive review of the UL, involving all library staff, top administration, deans, and selected faculty and students, members of the committee recommended a simpler, less time-consuming annual review than in most years. Perhaps a shorter survey can be mounted on Blackboard of Survey Monkey, assuming that the necessary privacy can be maintained. That would also make it easier for the EC secretary to tally responses.  Case pointed out that a number of faculty and staff have expressed an interest in being allowed to evaluate their supervisors and AULs  and that department heads be allowed to discuss research and service as well as librarianship in the annual performance reviews.  Since they address these concerns as a part of their mentoring role as department heads or AULs, it seems artificial to exclude these areas from annual reviews. Since evaluation forms for APs are being revised by a campus group, this may be the time to revise evaluation forms for faculty as well. 

· Senate Academic Services Committee:  Case will be meeting with them the following week.  She will discuss the Learning Commons, the review of collections for storage or withdrawal, and the change in faculty renewal policies, which allows some to build substantial personal libraries virtually on “permanent loan.”  She also discussed updating and bringing to the meeting the letter on potential serials/database cancellations drafted by Joan Fiscella some years ago when such cuts were avoided.  It is much more likely that they will be necessary this year and next. She may also send copies of this letter to all UIC faculty members to be sure of their being informed in advance. 

· CIC Environmental Scans:  Case reported that CIC library directors at the request of their Provosts are documenting current publication patterns, such as Open Access, institutional repositories, editorial boards on which their faculty sit, and the practices of academic societies and associations in which their faculty are involved. The focus is be the discipline, not academy-wide. The University of Minnesota has completed such a scan. De Groote and Fiscella are heading the UIC library’s endeavor.  Case will take the findings to the Senate Academic Services Committee in the spring. On May 13-14, 2010, UIC will host the CIC conference with spots for six participants from each participating institution.

Submitted by John Cullars, December 14, 2009; approved January 13, 2010

