Executive Committee 

Thursday, February19, 2009

 Daley 1-360

Minutes

Present: Case (chair), Blecic, Cullars (secretary), De Groote, O’Brien (by phone), Scherrer (by phone), Weller

1.
The agenda was approved as amended. 

2. The minutes of January 14, 2009 meeting were approved as submitted. 

3.  Old Business

· Budget: Case reported that Chancellor Allen-Meares and Provost Tanner summarized what is currently known of the budget situation at a recent Town Hall Meeting.  In November 2008, the IBHE asked for a 2.5% rescission from the University.  President White decided to hold back 10% for a worst-case scenario.  Estimates of the rescission have ranged as high as 10%, though 6-8% has been more often cited as the top figure.  Provost Tanner has set monies aside from unallocated funds for renovation and other budget items.  This year’s rescission is likely to be subtracted from each unit’s base for FY10, as well.  We do not know yet what impact President Obama’s Stimulus Package money will have on our budgetary situation.  If the rescission is 6%, that would be about $900,000 that the library would have to return. [Since the EC meeting, it has been learned that Governor Quinn is recommending a 2.5% rescission for the University; if that is accurate, the central administration will not have to further tax the individual units because of the amount unallocated.]

· Teaching Support & Documentation Committee: Chair Krystal Lewis returned to discuss proposed changes in the committee’s charge and mission statement that arose from her earlier discussion with EC.  Changes in P & T documentation as well as the likelihood of the Library’s obtaining a rubric and offering curriculum courses for undergrads (and possibly grad students at a future date) have caused changes in TSDC’s primary focus and activities.  P & T now has library faculty under review use the campus forms for all reviews, internal as well as external, and these forms do not provide a place for a philosophy of teaching or a teaching portfolio. The proposed mission statement focuses more on the information literacy competencies to be achieved by students during their academic careers at UIC.  Given P & T concerns that it should be the committee helping candidates prepare for their reviews and papers, EC proposes to transfer most of this documentation to P & T.  The possibility of TSDC’s eventually assuming a major role in curriculum planning is being discussed but is not a current planning priority.  The changes to the committee’s charge and mission statement will be discussed at the next faculty meeting.  The mandated Bylaws consideration next year will also look at any needed changes in the structure of TSDC.

· Library Rubric:  Case incorporated recommendations requested from Wiberley and Sandusky into the proposal for a library rubric to pave the way for the library’s teaching courses in the curriculum.  The document needs to go to the Senate Committee on Educational Policy (SCEP) by March to be voted on by the UIC Senate at its final meeting for FY09 in April.  It is too late to be included in the printed catalog of courses for fall 2009 but can still be included in online listings for students. The library must decide what course/s would be offered and by whom.

· Update on collaborative research: De Groote, Weller, and Wiberley met with members of Reference, Information Services, Maps, Special Collections, and the Science Library on February 6 and 18 to discuss the issues, as well as to pick up ideas from those units, particularly as to which campus units to approach, the type of research projects, and the appropriate level of librarian collaboration (substantive, not subordinate or clerical).  EC recommended that the TF set up a brownbag or other meeting in the next month or two to discuss these issues with presentations on what faculty have done of a collaborative nature and would like to do.  EC recommended that they consult with Mary Shultz and Annie Armstrong, who have had relevant experiences in this area.  

· IRB training: Scherrer remarked that De Groote had uploaded the revised document on the staff pages under committee documents, and she thanked her for her work.  The acronym IRB now appears in the subject line, as it had not done previously, which had made it difficult to find.

· Five-Year Review of UL:  Cullars reported a delay in sending out the questionnaires due to difficulties in getting some of the e-mail addresses of those from outside the library who are being surveyed and the length of time the Survey Research Lab requires for vetting and formatting the questions.  The surveys will go out in early March with the aggregated responses returned to the 5 year Review of the UL Committee (EC minus Case plus Joan Fiscella and James Danowski, Communication, representing the Senate Academic Services Committee) in late March or the first week of April.  The committee will discuss its findings with Provost Tanner on Wednesday, April 29.

· Faculty-related goals from Strategic Plan (Goal A):  EC gave a final reading of Cullars’s draft and endorsed it as ready to be made available for the next faculty meeting, probably in late March or early April. 

4.
New Business:  Cullars is
working with Buckner and Canlas to schedule the next faculty meeting. Suggested agenda items included inviting Larry Danziger, Interim Vice Chancellor for Research, to discuss research priorities and discussions of the proposed Library Rubric, collaborative research initiatives between librarians and non-librarian faculty, the TSDC charge and mission statement, and the progress made thus far in meeting faculty-related goals outlined in the Library Strategic Plan (Goal A).

Submitted by John Cullars, March 6, 2009; approved March 11, 2009

