Executive Committee 

March 11, 2009

 Daley 1-360

Minutes

Present: Case (chair), Cullars (secretary), O’Brien (by phone), Scherrer, Weller

Absent:  Blecic, De Groote

Guest:  Stephen Wiberley

1.
The agenda was approved as submitted. 

2. The minutes of the February 19, 2009 meeting were approved as submitted. 

3.  Old Business

· Budget: Case reported that all campus units were requested to prepare budget estimates based on the consequences to their operations of a rescission of either 1.5% or 6%.  Governor Quinn has committed himself to a 2.5% rescission, rather than the 6%-10% that had seemed likely.  The University Administration held back enough to absorb a 2.5% return and thus may not require campus units to return any additional funds.  Another possibility is that a small return would be requested from each unit to allow for repairs and other campus improvements. The Board of Trustees is asking for a 15% reduction in administrative expenses. Case and Lambrecht presented their estimates to the Provost at a budget meeting recently and also requested funds for a records management position. 

· Appointments Committee: Chair Scherrer pointed out that with reduced hiring and then a formal hiring freeze, the committee has not met often.  She did bring forward some general considerations, however.  Scherrer felt that 45 minutes is too long a time to meet with candidates, who generally do not have a research agenda at that point and have often come from institutions without faculty status. The Appointments Committee also felt that some of the fine distinctions proposed in the interview document  (highly qualified—qualified, etc) were too narrowly calibrated for realistic evaluations based on the written documentation and the interview.  Though the Appointments interview is no longer as intimidating as in years past when the entire P & T process was laid out sequentially, there is still room for improvement.  Some members of EC were concerned that, given the demands of the P & T process, it would ill serve candidates not to be at least advised of the very real demands on their time, creativity, and diligence.  Scherrer also reported that the committee feels that seven members is at least two too many and requested that the size be limited accordingly.  EC will check the Bylaws to see if a minimum size is specified. [The Bylaws are silent on the matter, and Case will inform the library faculty at its March meeting that over the next two years, the size of the Appointments Committee will be reduced.]

· Library Rubric:  Wiberley returned to discuss some campus feedback from Kim Neumann, Office of Programs and Academic Assessment, on the draft proposal for a library rubric. Neumann particularly advised Case to confer with other campus units offering programs that might overlap with the library’s proposed programs. It appears that we will not be able to meet the campus’s timetable to have a rubric in place by the fall semester, 2009-10.  The library will plan to have the proposal ready for the Senate Committee on Educational Policy (SCEP)’s first meeting in late August or early September. We will add specifics on courses that librarians could offer to attract undergrads for independent study.  

· The Mission Statement for the library’s instruction program: based on her discussion with EC at the February meeting, Krystal Lewis submitted a draft mission statement for the library’s instructional program from the Teaching Support and Documentation Committee.  EC found the document to be excellent and thanked the committee.  It suggested breaking the long, complex opening sentence into two sentences for the sake of clarity as well as a few small stylistic changes before bringing the document for discussion by the full faculty at its next meeting. 

· Five-Year Review of UL:  Cullars reported that the surveys have been sent by e-mail.  A reminder will be sent and the response period routinely extended by another week.  The response rate thus far has been high for library personnel and vice chancellors, deans, and department heads, less so for faculty and students.  The Survey Research Lab said these patterns are typical and not a cause for concern.  It will supply the aggregated data to the UL Five Year Review Committee by April 7, and that committee will discuss its report with Provost Tanner on April 29. Since this is a personnel review, only procedural matters, not the outcome, will be reported to the library faculty.

4. New Business:  Jessica Canlas has asked for a room in SCE for the next faculty meeting but as yet has received no assignment. [Subsequently, we learned that the meeting has been scheduled for March 25 in the Cardinal Room.] Agenda items were discussed in the February 19 minutes previously posted. 

Submitted by John Cullars, March 25, 2009; approved April 8, 2009

