  Executive Committee 

April 8, 2009

 Daley 1-360

Minutes

Present: Blecic, Case (chair), Cullars (secretary), De Groote, O’Brien (by phone), Scherrer

Absent:  Weller

Guest:  Jo Dorsch (by phone)

1.
The agenda was approved as submitted. 

2. The minutes of the March 11, 2009 meeting were approved as corrected. 

3.  Old Business

· Library Rubric: Case will meet with Kim Neumann, Office of the Vice Chancellor for Academic Affairs, to discuss the latter’s recommendations and concerns. Other campus units with whom the library should confer concerning possible overlaps of subject matter include Computer Science and Communication.  She will send a revised version of the rubric document to EC before submitting it to the Senate Committee on Educational Policy (SCEP) in time for consideration by the Senate at its first meeting of FY10. The library will also start preparing text for the catalog of classes.

· 
Promotion & Tenure Committee: Chair Dorsch suggested that EC choose the Evaluation of Librarianship (EoL) committees as early as June, at least for candidates who teach, since much of the relevant teaching at LHS is in July and August; she also recommends more peer reviews of teaching (3-4 minimum), which is the pattern for non-library faculty. Typically candidates being evaluated invite colleagues to review their classes, whereas the EC chooses a member of the EoL committee to prepare a more detailed review for P & T evaluations. EC will suggest to the Teaching Support & Documentation Committee (TSDC) that it prepare an evaluation template/checklist for these reviews. Dorsch will meet with TSDC to discuss the transfer of documents and responsibilities from TSDC to P & T.  She further suggested that the library look for a mechanism to better document the librarianship of candidates who do not have teaching as a major component of their librarianship.  Blecic volunteered to investigate the UIUC library’s annual reviews, which are done by peers rather than department heads/supervisors. Case pointed out that this might be unnecessary since our cases do not appear to suffer from the lack of such additional evaluations.  When it was suggested that P & T procedures had become complicated enough to need the establishment of a parliamentarian, Case suggested a moratorium on new P & T documents for a year as P & T works to get a better handle on its documents & procedures. 
· Five-Year Review of UL:  Cullars reported that, due to the sudden illness and death of Ingrid Graf, Assistant Director for Research Planning, the Survey Research Lab (SRL) would not be able to supply its analysis of responses to the questionnaires evaluating the performance of the UL by April 7 and could not yet specify when these analyses would be ready.  Cullars was concerned that if the analyses are delayed much beyond the middle of April, it would not be possible to prepare the report in time for the scheduled April 29 meeting with Provost Tanner. [Subsequently, the SRL affirmed that the report should be available by Friday, April 17.  Cullars feels that will allow sufficient time to prepare the report for the Provost on schedule.]

· Collaborative Research implementation: De Groote, substituting for Weller, discussed the proposed implementation of recommendations to foster collaborative research between library and non-library faculty at UIC. The task force recommended setting up meetings where library faculty discuss how they chose projects & methodologies rather than outcomes, and/or a panel discussion on methodologies. 

4. New Business 

· Scherrer and Blecic led a discussion of what kinds of library/Systems support faculty can expect for working at home:  supplies? borrowed library laptops? Systems trouble-shooting/training?  This led to a broader discussion of flex time, the possibility of some working at home/telecommuting rather than being physically present in the library when both the employee and the library would benefit from such an arrangement. A four-day workweek with correspondingly longer hours per day for some positions was also considered.  Case said these decisions would be based first on the position, not the person, though personal performance would also be a consideration. Such arrangements would be appropriate and effective for some positions but not others.  Scherrer volunteered to take the issue to the Public Services Advisory Council, which would prepare principles and guidelines for off-site work and the support of employees working off-site for EC and the Steering Committee. Case recommended that EC look at unfulfilled goals of our faculty activities of Strategic Plan (Goal A) to see if we need to revise some goals or find approaches toward carrying them out for its May meeting.

· O’Brien was asked to comment on the impact that the university’s Global Campus Initiative is having on the demand for library services. He said that he was aware of few such demands at LHS and would check with Pia Hunter to see if Daley Reserves and ILL had Global Campus requests and if there were interface issues.

Submitted by John Cullars, April 17, 2009; approved June 10, 2009

