MINUTES OCTOBER 17, 2007
LSSAC MEETING

PRESENT: Mary Case, Veronica De Kowperlandth(recorder) Jessie Duran, Irene
Williams, Teauria Brown, Joel Sanders

ABSENT: Chris Wadle, April Pittman

The meeting was started at 9:10a.m. We started with number 3 on the
agenda.

STAFF DEVELOPMENT

Jessie reported that the survey was closed and 90% of the support staff
responded to the survey. Mary's take on the survey was that it was very
positive, but indications from the survey shows that staff moral is "low".

The questions regarding the "EDP" and "Evaluating supervisors" had a very
high percentage of dissatisfaction. Mary gave her approval for posting

the results of the survey on line.

Joel indicated that we would compile the comments and give a copy to Mary.

STAFF DEVELOPMENT DAY

Staff Development Day will be kept to just one speaker. At this time, it
seems the guest speaker with be Kelly James-Enger. The holding date is
January 9, 2008.

Julia Hendry has received items to be archived.
The LSSAC server needs to be current, will speak to Jessica
ALL STAFF MEETING

The All Staff Meeting will be held November 19, 2007. We (the committee)
will need to address what we would like to share at the meeting. The next
meeting will need to be switched around so that we may finalize what
materials we would like to present at the meeting.

SOCC

Veronica gave a brief summary of what took place at the last SOCC meeting.
At the SOCC meeting the question was brought to our attention regarding
the Staff Development Committee question on continuing to receive the
minutes from the SOCC meetings. The conclusion was to keep everyone
informed, but not to post the minutes. It was also decided to find out from
the sites what the dates are for their activities so that we will have

enough time next year to post them for those who would like to attend the



functions. The Holiday/Christmas party will be discussed at our next
meeting.

The issue regarding the LHS survey was reviewed by SOCC. Joel and Jessie
had comments regarding the survey. Teauria will send out an e-mail to the
SOCC Committee to see if they want to change or leave the survey as is.

SUPPORT STAFF DEVELOPMENT FUND

Mary asked what would be approved, recommendations and the allotment per
person. The Staff Development Committee will develop guidelines. Joel
and April will put together the Support Staff Develop fund.



