Minutes of August 4, 2004 Steering Committee Meeting

Participants:  N. Bangalore, A Bloss, M Case, B Daugherty, J Dorsch (minutes), E Guss, S Jacobson, N John, W Jones, G Lagana, J Lambrecht, F Logan, B Malinowsky, L Naru, V Pifalo, E Schellhause, C Scherrer, J Shuler, E Starkman, A Weller

Minutes of the 14 July meeting were approved; Daugherty will forward to ULIB.

Introductions:  Emily Guss and Fifi Logan

1) Team Vision 2010 Update:  Scherrer updated the committee on the Team Vision 2010 charge and membership.  Mary Shultz has been added to the group.  The group represents a wide spectrum of UIC Library staff. TV 2010 will report to Steering on 1 September on the process they develop to encourage active communication and participation by all Library staff.   Announcements will appear in ULIB and Library News.

2) Requiring ID for Entry:  M. Case and J. Lambrecht have begun to meet with departments.  One question that has been posed during these meetings is why staff must show identification to enter Daley during evening, weekend, and intercession hours.  A discussion by the group reviewed reasons why the policy is in place, primarily involving security during times when the building is sparsely staffed.  The decision made was to continue to require the existing practice.  A new task force charged with addressing security and disaster preparedness will address larger issues of security that surfaced during the discussion.

3) University Librarian Update:  

a. Case announced that L. Naru will chair the Emergency Preparedness Task Force.  Report due January 2005.
b. Budget:  The Library’s state allocation will remain at $15 million, but $238,000 will be due back to the campus.  The Library budget is due to the campus on 6 August.  There will be salary increases.  The minimum salary for LOAs has been raised to keep them ahead of Union increases for LTAs.   Case hopes to keep faculty development funds at last year’s level.  The amount of ICR monies that will return to the Library is yet uncertain.  Collections monies will be tight, which may translate into less electronic buying.  
c. Ready to purchase signs for Daley and LHS-Chicago.
d. A. Ford will chair a small group to look at New Staff Orientation.
e. A .5 FTE Electronic Resources Coordinator, a visiting academic professional position, will start in December and report to Lambrecht.
f. Departmental web page formats will be reviewed.
4) Library Publications:  

a. W. Jones asked for contributions to the next issue of Shelf Life.  Items are gathered from News Features, but faculty is encouraged to submit articles directly to Jones.  E. Starkman said pictures and short news items can also be sent to her.
b. Comments were made that ULIB needs more items of interest to support staff and the health sciences.  Contributions can be made by e-mailing items to  ulib@uic.edu.
c. Send “What’s New” items to Naru (e.g., E-Reserves, Lexis-Nexus) a lnaru@uic.edu.
d. B. Malinowsky will issue the next Library News announcing e-resources at the beginning of the semester.
5) Library hours, annual reports, calendar:

a. Daley Fall semester hours will remain the same as the Spring semester; LHS-Urbana will be cutting hours.
b. Annual reports will be due around 19 September.
c. Lambrecht distributed a “tickler” calendar of recurring administrative events/deadlines.  Steering committee members are encouraged to submit additions.
6) Going public with ClioWeb: A. Weller presented an update on final preparations for going public with Clio Web.  Group consensus favored MyILL@UIC as a name for the service.  Suggestions were offered for the public announcement including stressing the personal account features.  Pifalo noted that the announcement should list the Urbana i-card digits.  Weller reviewed IFM and EFTS statistics and reported that ClioWeb has significantly reduced the amount of paperwork required for invoicing and payments.

7) ERQ Update:  V. Pifalo reviewed points from the ERQ Update document she provided the committee.  Some key points are that ERQ is acting on minor changes suggested by the usability study performed by S. Collard and C. Greene; pages in the old template will be found and removed; PDA icons are being considered for the new E-Resources page, which will be going up soon.
8) Obstacles to project deadlines:

a. Full installation of ClioWeb expected by 31 August.
b. Reasons for delay in Serial holdings back load to OCLC are still unclear.
Future meeting date (9:00-10:45, 1-360 Daley or 312-413-2001):  August 25

Proposed future meeting dates:  Sept 15, Oct 6, Oct 27, Nov 17, and Dec 8
