Public Services Advisory Council

Charge
Advise the Steering Committee on issues and policies regarding public services.  Plan and implement programs reaching the public through a variety of formats including:  Reference & Information Services, Instruction, Outreach, and Web-based Information & Services.  Coordinate and monitor cross-departmental public services, while affirming the importance of local control of departmental services designed for special user populations.  Serve as a communication link between public service departments and library administration.

Functions:
· Review and implement Public Services policies, practices, and programs.

· Advise the Steering Committee on priorities, budget, and staffing needed for Public Services.

· Strategically plan for quality Public Services throughout the Library and make recommendations to the Steering Committee.

· Coordinate and promote cross-departmental Public Services initiatives.

· Oversee the activities of the QuestionPoint Management Team.

· Oversee the activities of the LibGuides Admin Team.

· Oversee the Web Oversight Committee and thus the intellectual content and public face of the Web as it impacts users.

· Monitor the procedures used to evaluate the effectiveness of public services.

· Communicate with and seek input from public service units.

· Encourage decision-making at the local public service level.

· Consult with other councils, task forces, and departments on issues affecting public services such as:  scholarly communication, institutional repository, liaison activities to faculty, copyright and collection development.

· Assess the impact of the IT/Library fee.

· Ensure currency of Learning Commons plans (i.e. add math tutor to list of collaborators)

· Monitor library’s presence on course management software: blended learning, external education, Global Campus.
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