STEERING COMMITTEE

1) Agenda for 16 February 2005 -- 603 Student Center East or 312-413-2004
2) Minute taker: Pifalo; timekeeper: Schellhause
3) Approval of the minutes of the meeting of 9 February 2005

· Technical Services management in our revised organization – 30 minutes

· PDQ proposal

· “User-centric” proposal

4) Institutional Repository Task Force report (Weller) – 30 minutes

5) Future of the Arcades – 30 minutes

Discussion of any obstacles in the way of deadlines – 5 minutes

January 3 – PromptCat implementation

ASAP – Serial holdings backloaded to OCLC

March 30 – Last discussion of changes in library organization

Quadrant and task force reports (policy issues, action items) – 5 minutes


CMQ (Collections Management Quadrant)


ECQ (Electronic Collections Quadrant)


ERQ (Electronic Resources Quadrant)


PDQ (Processing and Delivery Quadrant)

6) 
USE (User Services Ensemble)

CITY2000 Task Force

Digital Collections Oversight Committee

MyLibrary Portal Steering Group

ILLWorksPlus Task Force

WebVoyage Design Task Force

Institutional Repository Task Force

Team Vision 2010

7) Future meetings (9:00-10:45, 603 Student Services East or 312-413-2004): Mar. 9, Mar. 30, Apr. 20, May 11, June 1
