STEERING COMMITTEE

Agenda for 30 March 2005

603 Student Center East or 312-413-2004

Minute taker: Canlas; timekeeper: Scherrer

1) Approval of the minutes of the meeting of 9 March 2005

2) Reminders and updates – 5 minutes

Minute-taking for Steering

Great Cities Commitment and International Activities – to be submitted 3/31

ALA attendance for staff – contact Mary Case with your suggestions

Sharing information regarding staff illnesses, deaths in the family, etc.

Future of the Arcades

Proposed future meeting dates – see below

Other

3) Administrative organization chart for the library – 30 minutes

4) New charge for Steering – 15 minutes

5) Organization chart for Steering and Coordinating Councils – 30 minutes

6) Break-out Coordinating Council sessions – 60 minutes

Discussion of any obstacles in the way of project deadlines – 5 minutes

April 22 – PromptCat implementation

ASAP – Serial holdings backloaded to OCLC

Quadrant and task force reports (policy issues, action items) – 5 minutes

Institutional Repository Task Force

Team Vision 2010

Scheduled future meetings (9:00-10:45, 603 Student Services East or 312-413-2004):      Apr. 20, May 11, June 1

Proposed future meeting dates:    July 6, August 3, September 7, October 5, November 2, December 7
