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This is a reminder that the Steering Committee meets at 9:00 tomorrow morning in 1-210 Daley, or at 312-413-2004. We will have a brief
update on union negotiations and a brief preliminary discussion of the privacy audit (see RAD e-mail of July 26), but our primary agenda
item will be the strategic plan.

You have received attachments from me for LHS-U, LHS-P, Reference, and Collections Development (in my e-mail of July 23) and for
Access Services (attached to this e-mail). You also have received direct reports from Carol (7/24), Ellen, Bob, and Deb (7/30), and Ann
(7/31). At this point | do not have a record of reports from Cataloging or Acquisitions.

Our plan is to have flip charts in 1-210 that will be headed with the six strategic goals on p. 27 of the library's strategic plan. Although we
will be happy to review progress made in the past year, our primary focus will be on mapping FY2008 departmental goals to the six library
goals. We should learn if our intended departmental efforts will add up to ongoing support for all six.

Please note that Steering also will meet two weeks later, on the afternoon of August 15. We expect to be joined that day by the entire
membership of the Web Oversight Committee. We also will discuss the CIC/Google meeting held at Northwestern on July 16-17 and
other issues.

--Jay .
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