	Strengths

One of the few if not only dept that is able to cover all subject areas

Serving patrons of all physical & cognitive levels and locations

Getting people information they need when they need it (good info)

Location in big diverse city

Built-in mechanism for staff development

Staff themselves are broadly diverse, including expertise
Opportunities less limited by disciplinary structures 

Commitment to universal access

Size of collection (strength and electronic)

Outreach to groups on and off campus

Multiple locations each w/own populations

Collaboration with other institutions in the city and beyond

Climate -- Sense of Community

Growing promotion of the library

Students are more aware of the library

Forums and functions where we can share and contribute

Use student ideas to improve our services, furniture selection, IT assessment

  ----- Our services reflects them

-----
	Opportunities
Location in big diverse city

 No (pre) existing standards /measures for success in achieving diversity

Opportunities less limited by disciplinary structures
Student body is diverse

   ---options at retaining at  risk populations     

        services

Research into impact of programs in diversity

Opportunity to develop innovative services

Lots of groups that we can reach out to

Collaboration within and outside of UIC

   ---Professional organizations

Recruitment and retention of librarians from underrepresented groups

Competition from other institutions impedes retention (we cannot match the salaries) 

Underrepresented – fuzzy term 

 -----Library vs. non-library

 -----Ethnic groups, under forty
 ------Data does not exist for many of these     

         Categories, nothing to benchmark
Instruction – can do more to utilize different modes (online, asynchronous

Use student ideas to improve our services, furniture selection, IT assessment

  ----- Our services reflects them

User feedback -( we can survey students more than we do 


	Weaknesses

Newness of staff development initiatives

Budget cuts, freezes, reallocations, services

Unavailability of resources, Inadequate facility for users with disabilities

Far behind trends even when we see them coming (contributing to)

   ---Organizational/structural

   ---Culture of organization

   ---Communication barriers

Not enough Outreach to groups on and off campus
We don’t know what all of our diversity efforts are

Multiple locations – inconsistency in service efforts across the locations

Recruitment and retention of librarians from underrepresented groups (we get them here, but we can’t keep them here)

Digital services and collection are not accessible enough ( ADA sense

We don’t utilize our staff effectively which impedes delivery of service more

Organizational structure overburdening some staff

Reluctance to participate in events or committees

Culture of discussion over action: inevidence of action

And yet, we don’t communicate or get along well especially site tot site

Old habits die hard here, organizational inertia

We are not one library
Decisions making does not always or sufficiently account for diversity of ideas, people, opinions, 

   --- Because of mechanism (channels)
----Because of concentration within small groups
We don’t seek user opinion enough

No faculty of traditionally underrepresented groups (ethnic minority) tenured, and only 2 in 38 years
	Threats

Funding from state

          Impacts programs & collections
          Even affects students body
Underrepresentation of groups in professions

       --Works against hiring diversity 

Undermining of affirmative action programs

      --- Funding

      ---- Politics

     ----- Court cases

Unavailability of resources, Inadequate facility for users with disabilities

Cuts to other funding sources 

   ----Grants, scholarships, etc.

Limitations in what staff can do because of civil service limitations

Digital Divide and how it affects our students and faculty
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