	Strengths

Overt commitment by administration toward diversity

Melting pot (salad bowl) of cultures (students, faculty, staff)

Collections

General attitude of good will

Diversity of services (i.e. Reference Services) - how we connect with students and users no matter what skills level

Recognition of the breadth of the term diversity

Recognizing learning styles

Interact with other UIC campus

I-Share (resources)

Diversity of talents in organization

Celebrating cultures within library (events)

Age - different expectation among age groups

Length of employment, (experience -real or perceived)

Retention of support staff

Grow our own - support staff to librarians

Librarians supported to assume leaderships

Sense of community committee as it relates to climate in work places

Department of the month activity

Staff participation in Reaching Forward (conference for support staff)

Working with UIC Prep High School

Library interest in diversity

Disability services available

Staff/faculty contributions at conferences


	Opportunities
Make connections with other university groups

Funding(external, i.e. grants)

Recognizing/Improving adapting to learning styles

Library does not have interactive ways to contribute to information knowledge 

ALA resources and other professional library association (Tap into these resources)

Students may be expecting more (example PODcast) {age related}

Increase disability services

Learning opportunities as a model for development (currently being offered to APs)

Recruitment and retention of a diverse faculty

location in an urban city

Recognition through awards within the Library or the university or from other organizations

Facilities accessible to the public

Public programs

Staff/Faculty contributions at conferences



	Weaknesses

Not taking advantages of different perspectives of cultures within staff and faculty in the library

Don't know how to talk about diversity in a non intimidating way

Fear of being misunderstood/misperceived

Fear of backlash from voicing one's opinion

Not enough training on how to deal with people of diverse cultures

Budget

Not enough people see it a high priority

Age - different expectation among age groups

Length of employment (experience - real or perceived)

Not being able to recognize religion as a state institution

Recruitment and retention of a diverse workforce, particularly faculty

Retention of support staff

Vacancies not filled immediately or in a timely fashion putting a strain on departments

Short staffing and work loads impedes ability to create/develop diversity of services

Staffing and workloads impedes opportunities for collaborations with other units.

In Library website, we didn't highlight diversity (services and users)

Better identify disability services available
	Threats

During economic downturn, people become more conservative, unwilling to reach out

Funding 

Google/Bing - provides service no matter to whom

Library does not have interactive ways to contribute to information knowledge

Religious intolerance

Cultural intolerance

Disability intolerance
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