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Re:
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As you well know, each day, every day, UIC’s faculty, staff and students produce a variety of materials that capture the creativity and scholarship of the institution.  These hundreds and hundreds of documents – e.g., pre-prints, post-prints, technical reports, data sets, working papers, presentations, proposals, theses, dissertations, journal articles, university publications, policies and procedures, course syllabi, course content material, course management software and training material, CVs, personal websites, video and audio material, computer programs, and oral histories – live on hard-drives and in filing cabinets with little regard for their long-term survivability.  Universities around the world share this problem and many are beginning to implement solutions in the form of institutional repositories.  At the same time, national funding agencies are expressing interest in data management, curation, and archiving issues, while the NSF and the American Council of Learned Societies (ACLS) are examining the cyberinfrastructure that is needed to support research and scholarship in the digital age.
  Like many other universities and organizations, it is time for UIC to organize itself to determine how best to provide support for digital scholarship and to preserve the results of the institution’s creative efforts while making them accessible, as appropriate, to the university community and beyond.  We need to leverage the creative efforts of our community across the community.  In short, we need a knowledge management strategy. 

The Library is willing to take a leading role in this conversation and has already taken a first step in developing an institutional repository (IR) that could provide one component of a comprehensive knowledge management system.  An IR offers a means to access, store, and preserve digital information and can contain the intellectual capital of faculty and students, including research and teaching materials, as well as document the activities of the university and store experimental and observational data.  We would like to propose a two-year campus-wide pilot project that would help us seed the repository with different types of materials from different sectors of campus, identify technical, administrative, and cultural issues that arise, and demonstrate the viability of such a model for managing campus digital assets.  Ideally, the pilot would lead to the formation of a formal knowledge management advisory committee that would help determine the ultimate scope of the content the IR would contain and position it in an overall campus knowledge management strategy. 

Background: 

A library task force was appointed in 2004 to develop a plan to establish an Institutional Repository at UIC, called the UIC Central Online Repository (UIC COR).  The Task Force evaluated available technology and chose to implement DSpace, a robust, open source repository software package developed by MIT and Hewlitt Packard.  The Task Force organized a small pilot project, evaluated the project, and made recommendations for a process for campus-wide implementation. 

Fundamentally, in order for this project to be successful, it is critical that the Institutional Repository have the support of the highest levels of the university and be seen as a key strategy for helping the university achieve its goals to disseminate research, to promote public engagement, to facilitate interdisciplinarity, and to increase visibility. 

Pilot Project:

During the course of the two-year pilot project, the Library proposes to proceed as follows:

1.
Identify strategic partners around campus (individual faculty, departments, colleges, administrative groups) who have different kinds of digital materials (large datasets, research reports, working papers, teaching materials, pre-prints, multi-media) that will help us determine the issues related to such steps as deposit, metadata, access, migration, documentation, rights. 

2.
Working with the strategic partners, develop guidelines for processing electronic documents and adding metadata, guidelines for reviewing submitted material, criteria for removing documents, and criteria for acquiring software with deposited material (to access the material).

3.
Convene a campus-wide forum for demonstration and discussion of the IR and its potential for scaling up to become a critical piece in the overall campus knowledge-management infrastructure.

4.
Appoint, with your endorsement, a formal campus-wide IR Advisory Group to work with the Library on an official roll-out of the repository. 

To proceed with the pilot project, the Library is seeking your formal endorsement of this project and financial support in the amount of $65,000 a year for the two years to hire a JAVA programmer.  The programmer is needed to update and change code, problem solve, customize, add modules as developed, and work with DSpace software developers as needed.  Most universities have successfully implemented DSpace with the support of one FTE JAVA programmer.

Toward the conclusion of the pilot, we would envision the establishment of a campus-wide Knowledge Management Advisory Group (KMAG) with representation from the Provost’s Office, ACCC, the Graduate College, and the Library, as well as representatives from such units as the humanities, social sciences, sciences, and the west side colleges.  The KMAG would be charged to work with the Library and other key players (e.g. ACCC) to identify the range of UIC digital resources and current campus-wide or college-wide efforts to archive these resources.  Based on these findings, the KMAG could advise the Library on the scope of its implementation of UIC COR and would advise other key players in developing programs and projects in support of managing the campus knowledge storehouse.  The IR Advisory Group mentioned in #4 above could in fact be a subgroup of the KMAG.

This will be only the first building block in developing a robust knowledge management infrastructure for the campus.  Other key components will be an infrastructure for publishing UIC open source materials and providing support to those in the UIC community who want to create or migrate open access journals (the Library has already begun work in this area with the Open Journal System), data mining and indexing (viz. the work done in the CBA), and workshops to assist the community in caring for electronic materials.  With your support, the Library, as a trusted partner and the unit responsible for the long-term survival of the campus record, is well positioned to take a lead role in this endeavor.  We look forward to making this plan a reality with your help.

� See National Science Board, Long-Lived Digital Data Collections: Enabling Research and Education in the 21st Century, National Science Foundation, Sept. 2005; Revolutionizing Science and Engineering Through Cyberinfrastructure: Report of the National Science Foundation Blue-Ribbon Advisory Panel on Cyberinfrastructure, Jan. 2003; and The Draft Report of the American Council of Learned Societies’ Commission on Cyberinfrastructure for Humanities and Social Sciences, Nov. 5, 2005.
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