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Staff Development Day Follow-up Statement

We recommend that the University Library develop a program for reinforcing the messages about improved communication and relationships presented in the 2009 Staff Development Day "Creating a Respectful Environment." There are a large number of specific steps that could be taken, and this statement lists a few that build directly from the workshop led by Kathryn Deiss. Longer term, the library should provide regular events (internal sessions; external speakers; suggestions for activities for departments and units, etc.) that could be scheduled at regular intervals (e.g., bi-monthly or quarterly). The goal is to engage all staff in suggesting ideas about creating a respectful work environment and working to improve the library's climate and culture.

1. Provide materials and information to allow the two exercises from the Staff Development Day event to be repeated within Library departments and units

Rationale: reinforce important parts of Deiss' message; allow all staff to complete the 2nd exercise (not done during morning session); allow staff who did not attend the session to engage in these exercises.

2. Encourage staff and supervisors to watch and listen to the recorded session.

Rationale: reinforce workshop messages; allow staff who did not attend to hear the material.

3. Discuss the "communications continuum"

Rationale: effective communication is the heart of understanding; understanding the differences between "raw debate," "polite discussion," and "skillful discussion."

4. Discuss the "ladder of inference"

Rationale: recognize the differences between facts, interpretations, assumptions, and beliefs/conclusions.

5. Discuss the "rights and responsibilities" document

Rationale: understanding one's rights and responsibilities in relation to others is important to building effective relationships and organizations. 

6. Encourage informal gatherings such as lunches, celebrations, or wellness programs to facilitate respectful interactions and improve the library's climate and culture.
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