OUTLINE
Diversity Strategic Thinking and Planning Thinking Document

University Library

September 15, 2009



I. Introduction
· How is diversity defined in the college/unit? 

The University Library Supports a diverse workforce and creates opportunities to serve diversified groups based on race, ethnicity, gender, age, disability, sexual orientation, socioeconomic status, and religious, or political beliefs.  The Library seeks to maintain an environment characterized by respect, fairness, and inclusion.

(This is a working definition proposed by the University Library Diversity Task force originally printed in the “UIC Diversity Strategic Thinking Planning 

Guiding Questions” July 16, 2009)

· How does diversity intersect with the college/unit core mission(s)?

Diversity currently intersects with the core mission indirectly through:

· Customizing library instruction and service to meet needs of a diverse student population

· Community programming and partnerships, health fairs, work with community based organizations, and partnerships with other libraries.

· Accessibility to persons with disabilities, including disability liaisons, Library Accessibility Task Force, and participation on the campus Web Accessibility Group 

· Resources and collections—Virtual collections, language materials, disability services, special collections of Chicago and the Daley collection

                      College/unit’s diversity objectives (Ideally where you would like to be?)
The current aims defined in the Initial document are as follows:

· Service and outreach  to a diverse faculty, student, staff, and community 

· Recruitment and retention of faculty and staff from underrepresented minority groups to enhance services and the culture of the organization.

(“UIC University Library Diversity Strategic Thinking Planning Guiding Questions” July 16, 2009)

The Library is in the process of developing objectives based on the findings of the SWOT Analyses with faculty, staff, students, and community members. There is also need of an assessment of current practices and programming related to the unit.
· Descriptions of current/ongoing efforts related to diversity within your college/unit (e.g., partnerships with other colleges, units, departments, support programs)
Examples of efforts related to diversity but not formally 

II. Information Gathering / Methods

A. Method of Information Gathering

· How was information gathered (e.g., development of initial report)?

The development of the initial report involved focused discussions amongst the University Library Diversity Task Force members of the questions presented in the Initial Guiding Questions.  The report was reviewed by the University Library Senior Staff and the Dean. Corrections, additions, and omissions were recommended in the presentation of the final draft which was submitted to the campus DSTP for publication on the Blackboard site for Diversity Committee Chairperson. 

· Who was engaged in the process (e.g., staff, faculty, students, community members, other units/colleges, campus constituency groups)
The fourteen members of the Library Diversity Committee which includes tenured/tenure track faculty, clinical faculty, academic professionals, support staff and student representatives.

B. Information Reviewed / Utilized 

· What materials were used to inform college/unit conversations and conduct the SWOT analysis (e.g. interviews, data resources, focus groups, Town Halls, open meetings, review of internal/campus documents, policies, reports). 
The University Library Diversity task force performed a SWOT Analysis with all of the committee members to get an idea of the process, generate more discussion in the four areas(Strengths, Weaknesses, Opportunities, and Threats),and to practice facilitation.

The University Library then conducted two SWOT Analyses with faculty and Staff on two separate dates (September 1st and 8th).  Faculty and staff were notified with a letter of invitation (via email) on the Library-Staff list-serv. All attendees were encouraged to RSVP for dates and walk-in participation was welcomed.

Complex scheduling prevented 100% participation and the results of the analyses will be made public so that faculty and staff can add further thoughts and ideas
III. Results of SWOT Analyses / Diversity Strategic Thinking 

Note: Please see attached addendum of themes and issues to consider within the six topic areas (A – F).
See Attached Themes (Drafts for B., C., D., E., &  F.)
A. Environment/Climate

B. Teaching and Learning

C. Research

D. Students

E. Faculty 

F. Staff

G. Additional Topic Area(s)

IV. Conclusion

Forthcoming

V. Appendix

Forthcoming
