Warehousing Library Materials, 2008-2011 and Beyond

The Facts

A new elevator will give the Library full access to the second floor of the Laflin Warehouse by June. We must move up to 44,000 monographs currently stored in the basement of Daley to the Warehouse.  This will allow us to relieve severe overcrowding in parts of the public stacks by moving other volumes to basement storage.  We also have planned to send at least 2,500 shelves of stored government documents to the Warehouse and use the freed space to relieve Special Collections overcrowding.

Early in 2006 the Circulation Department reported in a SPEC survey that the Warehouse was 70.4% full, with 226,000 volumes on shelves that have a capacity of 321,000 volumes.  With limited parts of some collections shipped to the Warehouse in the interim, the planned 2008 moves of monographs and documents would fill the Warehouse by the end of the year.  We will have lost all flexibility and will not have addressed the desirability or need to do even one of the following:

· Move tens of thousands of periodical volumes from Science to relieve our most severe overcrowding

· Move additional documents from Daley 3rd floor stacks (already designated for storage by the Documents Librarian)

· Make room on shelves for the content of hundreds of boxes of documents materials (Princeton Collection and microcards) stored in the Warehouse

· Move selected materials from LHS-Chicago to the Warehouse if the 3rd floor is given over to the Patient Safety initiative

· Make room for the U, V, and Z collections elsewhere in Daley if the Learning Commons is funded

· Move parts of the microforms collection to storage

Our Warehousing Policy

Senior Staff has reconsidered and updated the principles that we established when we moved into the Warehouse.  We expect to follow these guidelines:

1) Only materials with catalog records, call numbers, item records, and barcodes will be warehoused.

2) Only materials from Daley and Science will be warehoused, except that selected LHS materials may be sent to the Warehouse if we cannot complete the high-density shelving on the lower level.

3) Bibliographers will establish rules that will allow Circulation to select additional materials for the Warehouse (or for storage as a step to the Warehouse), with assistance from Systems when possible.

4) Monographs selected for storage will be charged to and stored in the Daley basement for 2-3 years, and will be restored to open stacks if they are requested during that time
5) All materials in the Warehouse will have their locations permanently changed to “ware” so that users will know how to obtain them.

6) Daley and Science will operate on a one book in/one book out policy, resulting in more than 30,000 volumes being sent to the Warehouse each year.

The Issues for 2008 and Beyond

Given this context, we need to reconsider our overall approach to warehousing and discarding.  Simply moving volumes in 2008 that we might have to discard in 2009 for lack of space would be a great waste of limited resources.  The opportunity to use the full capacity of the Warehouse ought to lead us directly to more efficient and accessible public shelving -- less than 85% full, no more than seven shelves high -- as our uncompromised standard.  Unless we reconsider our course we face yet another shelving crisis next year.  

To take best advantage of our opportunity we need to consider several questions before moving begins:

· Are volume counts so important to the Library that few volumes should be discarded?

· Are electronic sources reliable and complete enough that print volumes can be discarded?  

· To what extent is access to a print resource via I-Share, CIC, CRL, or ILL sufficient to justify discarding print and microform?

· To what extent to we count on Portico, LOCKSS, JSTOR, and other agencies and vendors to guarantee perpetual access?

· If an item does not meet our basic warehousing policy requirements must it be discarded?  Or must it go to the top of the processing queue?

· Can we provide timely delivery in desirable formats for materials that we choose to discard?

· Do we want to discard more actively in subject areas that are not our strengths?

· Should materials selected for discarding be quietly recycled or offered up to other libraries?

· What other questions do we need to consider?

Our answers have implications for circulation, technical services, public services, facilities, and systems.  They will be considered in a Steering Committee discussion with the Bibliographers on February 6.
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