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A number of factors have coalesced in the last several months that suggest that it is time to re-imagine the way we provide services to our constituents.

· A recent report from PSAC on Priorities for Reference and Information Services makes it painfully clear that we are struggling to force our services into a single model that does little to advance our strategic goal of providing client-based services. Our goal of being a single Library pressures us to make decisions that might not be in the best interest of our diverse user groups. Some priorities are indeed similar between Daley Reference and LHS Information Services, but we cannot diminish other high priorities because they differ between the groups. 

· Though not addressed in the PSAC report, this may be an opportunity to enhance services that we offer graduate and professional students on the East campus. Feedback from surveys and discussions with these students in the Library/IT Assessment Committee reveal that they do not see a place for themselves in the physical library. 

· Outreach to faculty continues to grow in importance. Faculty seek information on copyright issues, on metadata, setting up databases, and publishing journals. The E-Research and Scholarly Communication efforts will help identify needs and possible directions. These efforts may also need to include graduate students, as well. At the same time, maintaining communications with faculty regarding collections and instruction is essential. Moreover, there may be additional services we should be offering.

· Gifts and new student fees provide the Library with exciting opportunities to offer spaces and services that are better tailored to our users. Learning Commons and group study room construction is being planned, but not within the context of a comprehensive space plan. In Daley we have not systematically considered the service and space implications of moving undergraduate reference to the Learning Commons, displacing the ITL and Computer Lab facilities of ACCC, digitizing federal documents, integrating Acquisitions staff into Catalog Department space, or welcoming emeriti/ae faculty to the 2nd floor. There is a danger that ad hoc decisions will fail to address our strategic priorities or preclude pursuing new opportunities, such as improving services to graduate students and faculty. It is time to take a comprehensive look at flexible space planning in the context of services that will enhance, rather than limit, our future options.

· The Science Library is overcrowded and under-used. While we have asked Tim to develop scenarios for improving space and services, it is important to consider the sciences in our overall assessment.

· Should the budget stabilize and improve, understanding our priorities and opportunities would help us ensure that new hires focus on our strategic objectives. 

Senior Staff would like to recommend that early this summer we hold a retreat for all public services and collections staff (and anyone else who would like to attend) at which we would establish a set of principles to guide the development of services, brainstorm about our various user groups, and identify current services targeted to these groups. This initial discussion should lay the groundwork for such next steps as surveying our various users and identifying possible new or enhanced services including staff and space implications.

Kate Carpenter has agreed to lead this effort.

Your comments and suggestions are welcome.

