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collections
Do not purchase/weed databases & e-books that do not get 
much use. x x
Be selective about the gifts we keep.  Streamline the review 
process for gifts. x x
Gifts:  Immediately recycle all gifts dropped at Circulation 
departments; do not send to Collections Development. x
Limit the number of faculty papers that the archives accepts 
(have a strict criteria for acceptance). x
Replace USBE with EBSCO (EBSCO takes donations of dup 
journals we have and we can get our missing issues from 
EBSCO at little or no cost) x x
move from a bibliographer-dependent selection process to a 
faculty- and graduate student- led process where the library 
purchases items suggested by patrons. x
Determine  other resources we can cancel.  (Process must 
begin early to comply with requirements for notice to the 
vendor.): -Standing orders (assess how we get them, as well: 
direct, EBSCO, YBP)
-Foreign newspapers in paper
-Microforms
Send letter to faculty to start conversations about what 
subscriptions can be canceled. x
Take advantage of title cancellation allowances in package 
deals. x
Assess big deals coming due in FY09 and FY10. x
Consider additional cooperative acquisitions with the other 
two Univ of Illinois campuses. x
Do an overlap analysis to identify redundant titles x x
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Continue to reduce print collection in favor of e-journals and e-
books, assuming it’s possible to get current issues, that we 
are able to negotiate licenses, and we are able to retain 
archival rights. Go e-only with journals that do not give 
archival rights, but are not high priority titles. No more 
duplicating of online/print collections; evaluate what needs to 
be kept in print for patrons and emergencies. x
Move to direct ordering/shipping of monographs for our 
collection. x
Weed/withdraw most stored general gifts x x
Ascertain if we should continue to purchase and use 
piggyback barcodes in light of recent decisions made to 
reduce amount of binding that is done x
Could/should we run a program to clarify how many ordered 
titles we also receive from our Federal Depositary program, so 
that we would not also pay for titles we currently receive as 
part of our depository status? x
No longer purchase a 2nd print copy of any title we get 
through the Government’s depository program, either print or 
online. x
stop putting in contents notes in NIPC records x
stop performing analytics on paper subscriptions where we 
now get the electronic versions x
Stop reclassing PZ3 and PZ4 into regular P schedules.  The 
books can be found; we are not supposed to add any more 
publications to those classes but having them in PZ4 and PZ4 
really makes no difference x
Look at long term savings of replacing some standard 
reference works with electronics (might be room to cooperate 
with LHS here(?)) x x x
Revisit some library policies to reduce abuse of library 
materials. For instance, some faculty members keep library 
books indefinitely to build their own personal library. We 
probably can't afford this practice any more. x x
Cancel Bioknowledge subscription. ($21,000 cost avoidance)
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Determine if we can pay ahead on selected resources to avoid 
an FY10 payment? (Cost shifting) x x
E-resources librarian continue do the final review of all 
licenses in order to determine alternative/less expensive 
vendors, better conditions, better pricing. Have staff person 
trained to help comparison shop. x
Take advantage of business sales strategies in negotiating 
new or renewing licenses, [Model is buying a car.] x
Develop process for evaluating free resources. x

facilities
save energy costs:  wherever possible, turn off lights 
currently kept on overnight and over the weekend; shut down 
equipment (printers/computers [see below]) over the 
weekend; rethink leaving computers on for back up purposes 
(is there anything that always needs to be backed up on a 
nightly basis on all computers?). x x x x x x x x x x x x x x x x
Rearrange Staff desk/workstations to eliminate need for 
multiple phones and lines; disconnect unused lines x x x x x x x x x x x x x x x x
Eliminate shipping and mailing costs where possible; cancel 
US Post Office mail box rental, and Facilities pick up and 
delivery of mail from US Post Office to Daley and LHS. x
Reduce the number of times during the week the driver pick 
up and deliver materials to LHS and Science rely on Campus 
Mail Service. x
Discontinue cell phones services paid by Library.  Continue to 
provide pager for Facilities. xx
Cut back on Science hours library is open when SES building 
is locked x
consider necessity of physical Science Library x x
Relocate special collections storage (consider options) x x
Link service/resources/facilities priorities for Library/IT 
Assessment funds to cost saving priorities x x
Consider buying items every unit uses in bulk - example: 
paper clips, pencils, notepads; consider purchasing supplies 
at a Dollar store or other discount outlet. x x x x x x x x x x x x x x x x
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Organize inventory (supplies) and only order what is needed, 
use what is ordered; have a “Library General Store” that 
supplies basic office items x
Cease using warehouse to manage excess general print 
collections and gifts x x x
Maintain proper, consistent temperature in the workplace x
Reduce use of paper towels in the department by bringing 
own hand towels x x x x x x x x x x x x x x x x
Minimize buying desk calendars since everyone has access to 
online calendars x x x x x x x x x x x x x x x x
Assess necessity of having printers in individual offices vs. 
departmental printer x x x x x x x x x x x x x x x x
Full commitment to equipment warranty plans x
Commit to purchasing computers from one manufacturer to 
make locating / using replacement parts easier and optimize a 
relationship with vendor support team. x
Does every department really need a printer? x
Save paper by using low grade or slightly used paper for 
drafts and other unimportant files. x x x x x x x x x x x x x x x x
Donate conference give-aways to Library central supplies. 
 The corollary is to pick up post-its, pens, etc at annual ALA 
Chicago. x x x x x x x x x x x x x x x x

operations
Automate recording of returns and outgoing loans in DRU by 
using OCR scanner.  It will reduce student hours, save paper, 
make searching and retrieval of information easier when there 
are problems. x
Consolidate retrieval of bookstacks items needed by ILL, DRU, 
Reserves, and Circulation Desk -- perhaps at end-of-day when 
it is less busy). x
Pre-sort pick-up slips signed by patrons to facilitate next-day 
filing. x
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Rethink whether something needs to be printed.  Eliminate 
printing of some reports; use electronic versions wherever 
possible and review them online, printing only when/what 
may be needed for follow-up. x x x x x x x x x x x x x x x x
Issue return receipts electronically rather than printing (and e-
mail) or, where printed receipts are requested, print more 
than one item per page if there are multiple items. x x
Eliminate or adjust hours of Luna Security and use them 
differently (e.g., have them come in a bit later on some days 
so that coverage could be extended to include Saturdays). x x x x
Review daily schedule of routine maintenance of 
photocopiers/printers. x
Use hand-held, portable scanners when searching in the 
stacks to help identify problem areas and out-of-place books 
that may be reported missing/lost.  Create and use reports 
that are electronic rather than printed. x x
Better, more routine reporting of problem areas (misshelving) 
in the stacks (maybe made easier with use of portable 
scanning equipment). x x
Reduce/eliminate the number of new books not found on the 
shelf within "x" days after receipt. x x
Give local budget control (currently no incentive to save 
money and no idea how much things cost).
Network photocopiers to save paper, toner, and shipping 
costs. x x x x x x x x x x x x x x x x
Given the cost of invoicing, do not charge for a small order. x x x x x
Take a credit card. x x x x x
Regularly assess software licensed by the library and cancel 
those not used (e.g., LUNA).
Take a hard look at processing collections, decide on levels of 
processing (maybe move to box-level processing and not 
refolder, for example) x
When applying for grants limit guaranteed in-kind 
contributions and identify grants that have indirect costs 
included. x x x x
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Pay better attention to processing done on outdated titles 
(e.g., Computer Science with obsolete discs) if there are e-
books or more recent editions. x x x
Write just the call number but not the vol/number for loose 
shelved-by-call number titles or continue to record 
vol/number, as well as call numbers if the lack of such info 
might hinder holdings maintenance and shelving tasks. x x x
Finalize e-resources project so that no binding will be done for 
those electronic titles (extra space/save money). x
Have staff come together and restructure jobs/departments 
instead of using outside sources. x x x x x x x x x x x x x x x
Put a staff team together to eliminate the backlog of new 
books before ordering more titles. Get these books cataloged 
and on the shelf so that duplicate copies aren't ordered. x x x
Eliminate claims of newspapers (print copies).  Cut down on 
the # of claims for print only journals.  Generate claims 
immediately (upon receipt of next issue) x
Eliminate all but absolutely essential binding; reduce binding 
costs so that only one copy of journal is bound; eliminate 
temp binding. x
Order hard cover ONLY (versus paperback); this cuts rebind 
cost and has a longer shelf life. x x
Save on internal meeting costs:  Eliminate non-essential 
travel, encourage the use of conference calls and video 
conferencing for meetings; schedule meetings at either the 
beginning or end of day if people from more than one site are 
expected; use more technology for communication and 
meetings, such as e-rooms and Skype; change the Library's 
meeting culture by employing more Web 2.0 technologies -- 
some work can be done collaboratively without meeting; limit 
meeting times to 90 minutes; reduce site visits to once a 
quarter; reduce travel to Chicago, utilizing e-rooms and 
conference lines instead. x x x x x x x x x x x x x x x
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Videoconferencing. E-rooms is problematic / awful even now 
with the Mac client. Urge the University to provide a more 
reliable service. Use other technologies for remote meeting 
support, e.g. oovoo.com. x x x x x x x x x x x x x x x
Meetings should be in rooms where people are required to 
stand. This may expedite their length and hopefully keep 
people in focus. x x x x x x x x x x x x x x x
Also explore document sharing sites like Google or similar 
sites for meetings x x x x x x x x x x x x x x x
Consider longer meetings to accomplish a task  if it can lessen 
the frequency of meetings. x x x x x x x x x x x x x x x
Keeping traditional lunch hours in mind when scheduling 
meetings x x x x x x x x x x x x x x x
All meetings (departmental, library-wide, task force and 
committee) should be run more effectively:  provide an 
agenda 48 hours in advance, stick to the agenda, stick to a 
limited time, minutes available by 72 hours after meeting. 
 Cancel meetings if the agenda could be accomplished by e-
mail to a list or a similar asynchronous mechanism. x x x x x x x x x x x x x x x
Reduce the FDAC allocation. x x x x x x x x x x x x x x x x
Replace aged photocopier with a departmental networked 
machine that has features such as duplex printing, scanning, 
collating, paper punch, color, and ability to send copies from 
the desktop.  This would reduce staff time, material waste, 
and printer-generated copies. (LHS-P) x
Eliminate paper copy of Peoria Author's File; maintain online 
only.  (LHS-P) x
Follow R-2 recommendations for electronic ordering x x
Decentralize Technical Services functions to allow online 
ordering and shipment of materials directly to the sites.  This 
would eliminate duplication of work, streamline the process, 
reduce postage/shipping costs, and get materials on our 
shelves in less time. x x x
Use recycled paper/scrap paper first for all units. x x x x x x x x x x x x x x x x
Consider reducing hours for administrative offices x x
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Bring own copies of agenda, minutes, and documents to 
meetings; consider using a laptop to display agenda, minutes, 
etc. to avoid using paper altogether. x x x x x x x x x x x x x x x x
Seek grants and contracts that confer overhead/ICR funds, 
such as the RML contract x x x x x x x x x x x x x x x x
Marketing initiatives to highlight continued relevance and 
value of the UIC Library today and in the future, with the goal 
of increasing usage and promoting positive x x
Allow Tech Service staff to do the complete processing of 
serials. x x x
Look at efficiencies like bulk purchase of parking passes and 
distribute them to traveling faculty for use. x
Evaluate all paper forms and change them to electronic - 
example: library registration forms, evaluation forms, 
withdrawal forms x x x x x x x x x x x x x x x x
Look at the way reports are formatted.  Can reports like the 
missing items report be redesigned so that only the true 
missing items are at the top and items that are in transit 
don't have to be printed? x x
Explore using PDF format for sending items between 
departments or from sites to Chicago and reverse.  Define 
what has to be original document for legal purposes as 
opposed to what can be a copy. x x x x x x x x x x x x x x x x
Although not an issue for Daley at present:  auto-flush toilets 
need adjustment, so they don’t repeat unnecessarily. x
Establishment of cross-departmental workflows for digitization 
work: Special Collections/Systems/Cataloging. x x x
Re-investigate possibility of using open-source 
software/programs - Greenstone in place of CONTENTdm, for 
example. x x x
Improve documentation of recurring systems tasks to allow 
more staff to participate in systems monitoring, testing, etc. x
Expand partnerships and collaboration agreements with other 
institutions to fill the possible service gaps caused by the 
budget cuts. x x x x x x x x x x x x x x x
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Identify ourselves as one unit. While inter-departmental 
competition can be productive, it fails in our setting. 
Redundant activities will be highlighted in this process but the 
cultural need to acknowledge that "the library" is doing 
project X will be valuable. x x x x x x x x x x x x x x x x
Conduct this kind of self-evaluation as an ongoing process 
instead of a one-off. x x x x x x x x x x x x x x x x
Make more extensive use of webdisks to share files among 
our department members and reduce printing. x x x x x x x x x x x x x x x
YBP/GOBI (book vendor):  include fund codes in orders; 
revise profile so that shelf-ready books come in with location 
code and location tag on the call number label for Science and 
Math books. x x x
Assess whether we need the Math collection sticker on those 
call numbers. x x
Develop rules so that Circulation staff may determine whether 
or not to put distressed books back in the circulating 
collection. x x

personnel
Review/re-evaluate tasks performed by full-time staff; train 
students to assist with more tasks wherever possible x x x x x x x x x x x x x x x x
Reduce student hours during daytime wherever possible. x x x x x x x x x x x x x x x
Strict adherence (mostly already the case) to never more 
than one student assistant working in library. x x x x x x x x x x x x x x x
Increase cross-training and assistance across units to 
enhance flexibility/nimbleness. x x x x x x x x x x x x x x x
Door Attendants increased assistance with projects that can 
be accomplished at the doors -- not just Circulation Dept. 
projects but from other departments as well. x x x x x x x x x x x x x x x x
Review closing procedures/schedules of staff/students to 
ensure efficiency. x x
Increased use of automated training materials (Blackboard, 
LibraryU, CARLI tutorials, TWIKI, etc.) for both student 
assistants and staff. x x x x x x x x x x x x x x x x
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Involve more people in making location changes related to 
shifting of library items (there's a lot more of this expected 
soon!). x x x
Have Microforms staff scan microform materials need to fill 
ILL requests. x x
Make Circ.Desk the public-service point for ILL on-site. x x
Stop banding ILL returnables sent to other libraries. x x
Cross-train staff including student assistants:   in Circ 
and ILL to verify/order ILL items; in Reserves and 
Microforms for preliminary verification of requests 
needed for Reserve lists; in Acq rotate duties on a 
monthly basis to keep staff motivated/interested.  
Cross-train interdepartmentally. x x
Assign student assistants as primary staff at service desk, 
with full-time staff as the backup when greater 
expertise/experience is needed. x x x x x x
Cut student hours at all public service points where librarians 
work. Stagger the shifts in Reference and Info Services so 
that the librarians who are already on salary can cover the 
desk hours.  Students should not be used to do the work that 
professionals, who can have flexible schedules (unlike civil 
service staff), can and should be doing. x x x x x x
Post assignments for students to complete during non-peak 
times. x x x x x x x x x x x x x x x
Hire people for specific projects (to implement a particular 
software, for example). x
Have people doing similar functions across depts. grouped 
together so that they can work together better and more 
consistently. x x x x x x x x x x x x x x x
Reduce/eliminate weekly/monthly meetings for tasks/projects 
and instead increase contact to stay focused and complete in 
a shorter time frame. x x x x x x x x x x x x x x x
Institute four day work week--more hours per day (or even 
30 hours are preferred over Zero hours). Use staff as part-
time workers (versus a lay off). x x x x x x x x x x x x x x x
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Combine related jobs and cross-train staff to increase 
efficiency. x x x x x x x x x x x x x x x
Authorize others to do different jobs (within classifications). x x x x x x x x x x x x x x x
Expand staff knowledge of library-wide jobs/processes. x x x x x x x x x x x x x x x
Implement mandatory training on various processes in order 
to keep staff attentive and engaged.  Have a list of so many 
classes to choose from.  For example, 3 required from a list of 
options. x x x x x x x x x x x x x x x
Offer flex schedule, work from home, and reduce time to 
staff. x x x x x x x x x x x x x x x
Require the hire of Federal Work Study Students by giving 
them preference. Wage is subsidized by the government. 
(50%) x x x x x x x x x x x x x x x

Stop hiring graduate students unless they are paid on a grant. x x x x x x x x x x x x x x x
Hire more and use student workers for routine tasks. x x x x x x x x x x x x x x x
Hire Graduate Assistants from either Dominican or UIUC to 
work the desk and/or IM reference. x x x x
Use additional extra help students for clerical tasks such as 
bindery preparation, typing spine labels, book processing, ILL 
photocopying.  Traditionally we have used students only in the 
evenings and weekends.  Although students do some of these 
tasks on a limited basis, bringing them in during the day 
would allow us to provide more training and supervision for 
dedicated tasks. (LHS-P)
Integrate bibliographers more into Reference/Information 
Services. x x x
Raise awareness of cost of printing to cut down on personal 
printing; be vigilant of staff use x x x x x x x x x x x x x x x
Offer nine month contracts x x x x x x x x x x x x x x
Use student assistants as “floaters” in units with vacant 
positions; create a staff “floater” to work in units with reduced 
workforces x x x x x x x x x x x x x x
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Expand use of small study task forces to offer reports and 
action plans to Steering Committee for review and 
ratification; Distribute the “task force champion” role among 
Steering Committee members to avoid overload and to assure 
that cost cutting initiatives are investigated and implemented 
in a timely manner x x x x x x x x x x x x x x x
Pare down task forces and committees to smaller, core groups 
who accomplish things rather than having representation from 
every possible stakeholders.  Task forces and committees can 
consult colleagues as needed. x
Provide extensive training for staff on new technologies and 
resources, as well as update sessions to enable them to keep 
current and effectively use these UIC Library investments x x x x x x x x x x x x x x x
Enhance individual staff productivity via Library-wide meeting-
less days or half days x x x x x x x x x x x x x x x
Partnership with Dominican, Chicago State, and UIUC to 
develop meaningful practical work for LIS students.  For 
example, cataloging of a small special collection or other 
specialized materials, processing of a small archival collection, 
development of a digital exhibit. x x

services
Have scanning/copying available in Warehouse to enhance 
filling of requests for copies of articles. x x
Eliminate patron-initiated recalls and phone calls informing 
users of recalled due-dates; rely only on the electronic and 
printed notices generated by Voyager. x x
Discontinue InfoQUIC (this may allow us better to support 
expected campus delivery). x x
Discontinue doing actual shelf-checks for UIC items that 
appear in UICCAT to be available.  E-mail response to 
patrons. x x
Discontinue international borrowing/lending of returnables (or 
revise practice based on actual delivery costs). x x
Evaluate use of WorldCat Local and WorldCat Direct and their 
impact on service and staffing. x x x x
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Close West door. x
Stop thesis binding for students.  Students can work with 
Bindery without using the Library to coordinate, collect, 
deposit, and process the request. x
Require patrons and or Libraries to pay for postage, if the 
material is sent internationally including Canada. x x
Contact the faculty members who are on our Table of 
Contents service and convert them to electronic service. x
Negotiate ILL more fully into e-journal licensing to decrease 
the need to print/copy items for ILL; reconsider the amount of 
ILL that the library services x x
Expand chat reference and explore possibility of doing IM 
from home. x x x x
Cut back number of librarians and/or evening hours x x x x x x
Laminate paperback curriculum materials and study guides 
only x
Tattletape “permanent” holdings only (i.e. not likely to be 
accessible electronically) x x
Enhance strategic activities, involving outreach, evidence 
based practice, LHS identity and presence, that promote 
LHS’s competitiveness for the RML contract in 2010 x x x
Consider the possibility of a four-day work week x x
Coincidentally, the university library should routinely replace 
handling of physical items with provision of access to digital 
versions of as many items as possible (e.g., if the item is 
available in full text from Google Book Search, OCA, JSTOR, 
or HathiTrust, etc., warehouse or de-accession the item). x x
Look in other area where services, beyond the technical 
services, can be consolidated.

revenue-generating
Charge non-Library groups for space in the Library.  Eg. 1-
210, 1-360, LHS classroom. x x x
Increase Corporate Membership rate. x x x x x
Increase copying and printing per page rate. x x x
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Charge processing fee for all billing.  Currently we only charge 
a processing fee for Lost Book (internal and external). x x x
Charge processing fee for all cash/check handling (Photo 
Services and Thesis Binding).   Not suggesting charging 
processing fee for Special Collections Photo Copying. x x
Charge USBE shipping for materials we send to them. 
 Currently we pay an annual fee and they do not provide us 
with any free items or services.  (per Vickie Gordon in the 
past 18 months) x x
Increase LHS Lost Book charge to reflect closer to true 
replacement cost of Science and Health books.  Currently $75 
is charged for any lost book regardless of subject. x x x

Offer Corporate members a delivery service for a fee. 
 Example, Corporate member identifies book he/she would 
like to borrow, for a fee we can ship it to them via UPS saving 
the Corporate member’s time to come pick up the book. x x x


