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FY2008 Accomplishments and FY2009 Priorities for the University Library

University Library Strategic Goals

1. The UIC University Library will build outstanding primary research collections that enhance research and learning and establish the Library as the premier source of information about the Chicago area’s rich social, political, intellectual, and economic history.

2. The Library will expand its virtual presence to provide 24/7 seamless access to as much of its collections as legally possible and to interactive instruction and customized client-based services.

3. The Library will enhance the University's commitment to build areas of excellence in the health care arena, including education, research, patient care, and health promotion.

4. The Library will take a leadership role at UIC in a university-wide effort to promote new forms of scholarly communication.

5. The Library will create inviting, functional physical spaces that support the intellectual and social networking required by students and faculty to succeed in their research and learning.

6. The Library will implement a comprehensive marketing and outreach program to increase its visibility among and use by both internal and external constituencies.

7. The Library will foster a dynamic, challenging, and supportive work environment by implementing effective recruitment, retention, and development programs. 

8. The Library will have the technical and financial resources to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed. 

	FY2008 Accomplishments
	Strategic Goals

	
	1
	2
	3
	4
	5
	6
	7
	8

	Acquired and processed new Chicago-related special collections:  

· Girl’s Best Friend

· Burton Natarus Collection

· Carl Hansen Collection
	X
	
	
	
	
	
	
	

	Submitted proposals for three major Chicago focused collections and funding to process them.
	X
	
	
	
	
	
	
	X

	Planned policies and procedures for IRAD. 
	X
	
	
	
	
	
	
	

	Led Chicago Collections Collaborative (CCC) in preparing planning grant proposal.
	X
	
	
	
	
	
	
	X

	Wrote successful grant proposals for projects to digitize special collections, produce online exhibits, and develop teachers’ resources for use of primary resources in middle- and high schools.
	
	X
	
	
	
	
	
	X

	Acquired major electronic collections, including:

· Economist Intelligence (eiu.com/Illinois)

· British and US historical newspapers, 1600-1900

· Association for Computing Machinery digital library

· Deep Sage and Sage Premier

· Women and social movements in the US, 1600-2000
	
	X
	
	
	
	
	
	

	Joined the CIC shared digital repository.
	
	X
	
	
	
	
	
	

	Hired Digitization Librarian.
	
	X
	
	
	
	
	
	

	Put into place an infrastructure (staff, equipment, procedures) for sustained digitization projects (Provost’s grant).
	
	X
	
	
	
	
	
	

	Completed digitization projects (Provost’s grant):

· 215 monographs from the Gutter Collection of Chicagoana digitized and uploaded through the Open Content Alliance (OCA) to the Internet Archive

· 100 oversized composite photographs of graduating classes from the College of Medicine and its predecessors
	
	X
	
	
	
	
	
	

	Redesigned Library Web site.
	
	X
	
	
	
	
	
	

	FY2008 Accomplishments
	Strategic goals

	
	1
	2
	3
	4
	5
	6
	7
	8

	Participated in a pilot project for a resources discovery system (OCLC WorldCat Local).
	
	X
	
	
	
	
	
	

	Hired AUL for IT.
	
	X
	
	
	
	
	
	

	Launched Instant Messaging service for reference and answered 1,084 questions in five months.
	
	X
	
	
	
	
	
	

	Hired AUL for Health Sciences.
	
	
	X
	
	
	
	
	

	Implemented one-credit EBM course at LHS-Peoria.
	
	
	X
	X
	
	
	
	

	Planned LHS-Rockford library renovation.
	
	
	X
	
	X
	
	
	

	Initiated support for health sciences online courses and the Global Campus.
	
	X
	X
	X
	
	
	
	

	Planned Patient Safety facility integration with LHS spaces and services.
	
	
	X
	
	
	
	
	

	Added objects to the institutional repository (INDIGO).
	
	
	
	X
	
	
	
	

	Added a title to the Library’s open access journal publishing program.
	
	
	
	X
	
	
	
	

	Worked with the Provost on communications to the faculty about authors’ rights.
	
	
	
	X
	
	
	
	

	Proposed Daley Learning Commons to potential lead-gift donor.
	
	
	
	
	X
	
	
	X

	Completed design palettes for Daley and LHS-Chicago.
	
	
	
	
	X
	
	
	

	Developed designs for Reserve Room redesign.
	
	
	
	
	X
	
	
	

	Secured private funding for Daley oasis.
	
	
	
	
	X
	
	
	X

	Complete feasibility study for LHS-Chicago.
	
	
	X
	
	X
	
	
	

	Extended building hours in response to student requests.
	
	
	
	
	X
	
	
	

	Hired communications and marketing position.
	
	
	
	
	
	X
	
	

	Produced Library newsletter for donors, friends, faculty, staff.
	
	
	
	
	
	X
	
	

	Implemented faculty mentoring program.
	
	
	
	
	
	
	X
	

	Implemented recommendations and activities proposed by Support Staff Advisory Committee.
	
	
	
	
	
	
	X
	

	
	
	
	
	
	
	
	
	


	FY2009 Priorities
	Strategic Goals

	
	1
	2
	3
	4
	5
	6
	7
	8

	Develop a plan to identify and cultivate individuals and organizations whose papers we would like to add to the UIC Library.
	X
	
	
	
	
	
	
	

	Determine a comprehensive collections management strategy.
	X
	X
	
	X
	
	
	
	

	Inventory the Richard J. Daley papers.
	X
	
	
	
	
	
	
	

	Participate in the development of the CCC portal project.
	
	X
	
	
	
	
	
	

	Digitize additional local collections as prioritized by the Library staff.
	
	X
	
	
	
	
	
	

	Collaborate with CIC libraries in a mass digitization project.
	
	X
	
	
	
	
	
	

	Develop a comprehensive digital strategy including digitization, metadata, priorities, tools, policies, digital preservation, Web standards compliance.
	
	X
	
	X
	
	
	
	

	Develop or hire metadata expertise.
	
	X
	
	X
	
	
	
	

	Assess the value of vendor-bundled packages of electronic resources and determine a more effective strategy for acquiring electronic materials.
	
	X
	
	
	
	
	
	

	Continue to work with consortial partners (CIC, University of Illinois, CARLI) to maximize investments in collections.
	
	X
	
	
	
	
	
	

	Implement a discovery system such as OCLC WorldCat Local, AquaBrowser or VUFind to enable users to easily search collections represented in the catalog, Web site, and other sources of bibliographic descriptions.
	
	X
	
	
	
	
	
	

	Launch new Web site.
	
	X
	
	
	
	
	
	

	Provide innovative leadership to the Greater Midwest Region, exceeding NLM goals to improve access to biomedical and consumer health information.
	
	
	X
	
	
	
	
	

	Recruit new leadership for LHS-Urbana.
	
	
	X
	
	
	
	
	

	Work with translational research scientists to ensure its successful implementation at UIC.
	
	
	X
	
	
	
	
	

	Plan information commons that uses technology in support of research and education.
	
	
	X
	
	
	
	
	

	Provide services and support to the new UIC health sciences high school.
	
	
	X
	
	
	
	
	

	Prepare LHS-Chicago for renovations for Patient Safety facilities.
	
	
	X
	
	
	
	
	


	FY2009 Priorities
	Strategic Goals

	
	1
	2
	3
	4
	5
	6
	7
	8

	Provide services and collections at LHS-Rockford for the College of Pharmacy in Rockford.
	
	
	X
	
	
	
	
	

	Create additional administrative support for new focuses on outreach, user education, medical informatics and other initiatives.
	
	
	X
	
	
	
	
	

	Promote the institutional repository and open journal systems to achieve widespread adoption.
	
	
	
	X
	
	X
	
	

	Provide expertise on intellectual property issues.
	
	
	
	X
	
	
	
	

	Develop programming on authors’ rights and the impact of the NIH deposit mandate.
	
	
	
	X
	
	
	
	

	Hire a records manager.
	
	
	
	X
	
	
	
	

	Develop a plan for decision-making and implementation of decisions for use of Library assessment.
	
	
	
	
	X
	
	
	X

	Survey Library faculty and academic professional staff to assess cultural climate, concerns, etc.
	
	
	
	
	
	
	X
	

	Implement high-impact small projects at each location to improve user conditions (e.g., new furniture).
	
	
	
	
	X
	
	
	

	Secure funding for Daley Learning Commons.
	
	
	
	
	X
	
	
	X

	Create a pool of funds to support faculty research.
	
	
	
	
	
	
	X
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