Library Steering Committee

Minutes of the Meeting: September 7, 2005

Present: D. Bicknese, A. Bloss, M. Case, R. Daugherty (2d half of meeting), J. Dorsch (via teleconference), A. Ford, E. Guss, S. Jacobson, W. Jones, F. Logan, J. Lambrecht (convener), L. Naru, E. Schellhause, J. Schuitema (recorder), J. Shuler (via teleconference), E. Starkman, A. Weller.

Meeting called to order at 9 a.m. by Lambrecht.

Minutes for 8/3/05 meeting were approved.

Agenda item #1 (Pilot plan to require netids at LHS-C) was moved to #4.

Implementing new civil service classes on October 1

Ford summarized the first round mapping of positions as presented in a grid produced by the civil service system.  Ford noted that should there be disagreement concerning the mapping of a particular position within a department, a position audit could be initiated.  The library is currently looking at the impacts of the proposed changes.  It was also suggested that Mike Hanlon be invited to talk to Steering Committee about the grid and its implementation.
Charge and membership of Web Working Group

Jacobson presented the latest draft of the proposed charge, which was accepted after brief discussion.  The name of the group remains open to discussion.  It was also decided that any subgroups, task forces, etc. that may be formed by the group will require approval by Steering Committee.  A list of names that had been suggested for group membership was reviewed and will be further honed.
Strategic planning next steps

Case reviewed preparations made thus far for the retreat 9/28-29 with Kathryn Deiss.  She also described the retreat in relationship to the overall strategic planning underway at the university level.  She hopes to send out background documents for study prior to the retreat within the coming week.
Pilot plan to require netids at LHS-C

Dorsch reviewed the plan and provided background on its development.  The goal is to provide better service to the library’s primary clientele.  Daugherty identified the need for gathering qualitative data in order to discern whether or not the pilot has resulted in service improvements.  After discussion, the plan was approved with one change: the sign to be placed on computers will not contain the list of restricted activities as originally proposed.  The pilot should start before the end of September.

Other new Public Services Council activities

Dorsch reported:

1. “Ask A Librarian” hours will be cut by 1 hour (11 a.m.-4 p.m.) for fall semester.
2. Council recommends that UIC renew our own QuestionPoint license rather than continue participation in the statewide virtual reference project, “Ask us Illinois” as it moves out of its pilot stage.  Dorsch will forward a copy of the final state proposal to Steering Committee members.
3. Changes in membership on the marketing Team.

Updates
1. Naru reported that the Comer Digitization Lab, a clean scanning high resolution lab for the City 2000 project, has been completed and is located on the 4th floor.

2. Lambrecht asked that department heads notify library facilities of any unused office chairs.
3. Lambrecht reminded everyone that annual reports are due September 23.

4. Lambrecht will soon be working on emergency equipment requests, so get them in ASAP.

5. Lambrecht encouraged members to track council and departmental projects on the committee’s new project calendar to be included on the bottom of each agenda.
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