Library Steering Committee

Minutes of the Meeting: October 5, 2005

Present: D. Bicknese, D. Blecic, A. Bloss, J. Canlas (recorder), M. Case, R. Daugherty, J. Dorsch, K. Ein, A. Ford, E. Guss, M. Hanlon (guest) J. Lambrecht (convener), F. Logan, R. Malinowsky, L. Naru, E. Schellhause, C. Scherrer, J. Schuitema, J. Shuler, E. Starkman, A. Weller

Announcement: Welcom e to Karen Ein, new Director of Business and Financial Operations.

Minutes for 9/7/05 meeting approved.

Policy and action items:

Policy proposals from Collection and Technical Services Council

Bloss summarized first proposal for retention of bound journals with e-access: whenever possible, remove remnants of bound journals in Daley, Science and LHS-Chicago. Committee briefly discussed storage options and accepted proposal. Committee discussed second proposal from Bloss for retention of print journals with permanent, archival e-access, focusing on issues: definition of permanent archival access, withdrawal, storage, consortial access, and local cataloging. Committee accepted proposal.

Update on new civil service classes 

Ford and Hanlon announced new classes effective as of Oct. 1. Negotiations with union ongoing.

UIC Library records disposition
Bicknese discussed guidelines distributed regarding mass destruction of files according to state records commission requirements. Bicknese not requiring department disposal of any particular materials.  Majority of key records eventually to be housed in Administration. State commission currently not ready to address electronic materials, but department heads may discuss with Bicknese should questions arise. Committee members to e-mail Bicknese estimated amounts of documents to be disposed.

Strategic planning next steps

Case distributed meeting schedule and guidelines for departments. Case detailed format for departmental plans: Brief statement of mission, assessment of environment and horizon issues impacting department; SWOT analysis to focus on opportunities and strengths; examine goals and actions; consider potential human resource needs. No need to replicate overall Library planning process at department level. Main concern is to allow staff as much opportunity for involvement as possible. Web pages being established for posting of strategic planning resources and annual reports.

Computer use policy proposal from Public Services Advisory Council

Dorsch distributed first draft of proposal for restricting use of LHS-C computers for review and commentary by Committee. Proposal in response to recognized need for library-wide, public computer-use policy. PSAC to revise and re-distribute to Committee.

Access Services Council activities

Daugherty referenced previously distributed summary of activities for various ASC sub-groups, inviting commentary and suggestion by Committee. 

Possibility of adding a coffee shop to  Daley

Lambrecht explained proposal brought to Library by Campus Dining Services and Campus Unions. In meeting with representatives from both groups and the Library, Case noted that group examined potential space on first floor, mainly former copy service area. Issue is bringing water to space. Library has advantage among other campus buildings in its longer operational hours. Committee questioned food and beverage policy. Case responded with idea of Library-approved vessel for coffee shop drinks. Funding issues still unresolved. With no Committee objections, Case noted that next step to include visit from physical plant to assess renovation costs. Discussion on food- and beverage-policy enforcement to continue.

Updates

· Library Systems changes: Case reported dissolution of Systems as a formal department. Staff to be divided and re-allocated to other departments, retaining logical groupings where possible. Systems staff roles and duties not changing, and, despite re-allocation,  Systems staff not to be at beck and call of new home department.  Lib-Sys still operational. No immediate title or position changes.

· Web Oversight Committee appointments: Lisa Wallis, Chair. (3-year term). Membership includes Wendall Sullivan as Webmaster; Krystal Lewis and John Shuler (1-year term); Peter Hepburn and Chieko Maene (2-year term);Linda Naru (3-year term).

· Annual reports: Lambrecht reminded Committeee of Sept. 23 deadline. Reports not yet submitted are now past due. 

· ARL statistics: Lambrecht noted they have not yet been requested. Based on discussion earlier, volume counts not a vital issue for Library, but may be.

· Emergency preparedness update: Lambrecht has given  Laura Castillo assignment of looking at report and figuring out how Library will deal with it. 

