STEERING COMMITTEE

Minutes of the meeting: February 1, 2006

Present: D. Bicknese, D. Blecic, A. Bloss, J. Canlas (recorder), M. Case, R. Daugherty, J. Dorsch, (phone) K. Ein, D. Enoch, J. Fiscella, A. Ford, E. Guss, S. Jacobson, J. Lambrecht (convener), F. Logan, L. Naru, V. Pifalo (by phone), E. Schellhause (by phone), J. Schuitema, J. Shuler, A. Weller.

Announcements (Lambrecht): Welcome to Daniel Enoch, soon-to-be acting Acquisitions Librarian. Last meeting for Bloss; Jones also retiring. Committee to take note of penultimate draft of strategic plan, distributed by Case, to be submitted to campus in afternoon.

1) Budget and Staffing Issues (Case)

Two handouts outlined information submitted for campus budget presentation w/Provost on Feb. 22, e.g., 16% drop in staffing from fall 2001-05. Even with annual increases of $250,000, budget will be in the red by FY09 with current expenditures. In order to maintain reserve, pursue new initiatives, sustain hiring flexibility, Library must reallocate $.5 million annually, most likely from staffing. Committee asked to identify staff who may be leaving in next 3-6 months, “underemployed” staff; or develop new workflow to allow for reallocation of staff by Feb. 8 and submit to Case. Preference is to move and reallocate rather than bump. Library will have to reexamine every 6 months. If not getting enough suggestions, quotas will be imposed, based on size of departments,  etc. Preference is to streamline operations to protect collections budget as long as possible. Lambrecht added that strategic plan should help in reallocations. Committee advised to discuss with supervisors and managers, and that topic would be further discussed in upcoming staff meeting.

2) Implications of Voyager downtime (Lambrecht)

As noted in previously distributed e-mails, Voyager down beginning June 15 for record transfers, updates. Committee discussed implications: Effect on FY close, DRU unable to use system in same way, UICCAT searchable but frozen. Potential tasks during down time: cataloging backlogs of gifts, shifting periodicals in Daley, moving DRU; and advised Committee to develop tasks, consider reorganizing workflow within departments. Committee considered June 15 as end to FY to simplify bookkeeping.

3) Limits on check-outs and renewals (Daugherty)

Recent CIRCWRKS discussions focus on two issues: Lengths of loan periods and number of borrowed materials per patron. Current policies do not restrict number of items or renewals. Users at times dissatisfied with unavailability of items as result. Committee discussed implications: development of personal or departmental collections, lack of appropriate resources within particular disciplines, use vs. abuse. Some discussion of policies held by comparable institutions. Discussion concluded with Daugherty agreeing to send notes to patrons in question.

4) IRAD (Case)

Library received planning grant from state library for new campus building adjacent to Daley to would include Illinois state regional archives from Chicago metro area and Cook County, as well as some library space for collections, primarily Special Collections and Archives. Meetings with outside consultant progressing well. Library consultant Matt Simon effective in assisting in preparation for larger meetings. Potential developments include bringing Science Library to Daley and vacating ware house. Case optimistic; timeline set for building by 2011. Simon to begin campus portion of space planning at LHS.

5) Ask-a-Librarian (Dorsch)

· Chat--Some feel usage volume does not justify service hours devoted to it. PSAC rolling out quick-and-dirty promotion on homepage to investigate activity. Another Chat issue: If this is a library-wide service, do all public service departments have the responsibility to participate in supporting it?

· Ask Illinois—Current recommendation from  Virtual Reference Administration Group, QP Admin Team, that Library not participate because  of software incompatibility for Macs. Other issue, Ask Illinois to roll out March 1, leaving no lead time for training. PSAC agrees, will evaluate position in next year when software issues are resolved and buy-in going to be from academic library community can be measured. Will follow up with Ein on license renewal for QP software.

· Questions--QP Admin Teams believes some patron questions are not always well-answered. Responsibility for quality of work falls on department heads; evaluation must become routine. PSAC will discuss to developed recommendations for Steering.

6) CTSC update (Bloss)

· Large record sets—Working on recommendation on what to do w/collections we purchase that bring w/them bibliographic records.  Concern is two fold: quality of record and OCLC numbers associated with them that can be used to load holdings into OCLC. 

· Hidden collections—Holdings not represented in UICCAT. Previous lists of such records were prepared, pre-Council. Committee asked to contribute lists if have not already. Issues twofold: Whether  to catalog items and add to collection, or should item be digitized and made available through catalog as such. Leaning toward letting strategic plan guide in digitization.

7) Report on UIC department heads workshop (Lambrecht, Scherrer)

Session focused on how to recruit and retain quality faculty. Attendees given different scenarios in which to determine course of action, discussed staffing models, dealing with turnover, employment tracks. Future session topics include budgeting. 

