STEERING COMMITTEE

Minutes of the meeting: March 1, 2006

Present: D. Blecic, D. Bicknese, J. Canlas (recorder), M. Case, J. Dorsch, D. Enoch, J. Fiscella, A. Ford, S. Jacobson, J. Lambrecht, F. Logan, L. Naru, V. Pifalo, E. Schellhause, C. Scherrer, J. Schuitema, John Shuler, A. Weller.

Announcements (Lambrecht)

CTSC membership changes,: Schuitema , chair; Fiscella serving in Malinowsky’s absence; Enoch replacing Bloss; Warren Webb added to group. 

(Bicknese) Visit Pier Room to view Alumni Association exhibition  completed by Archives.

Destruction of records—Refer to records management plan previously distributed.  Identify years and volume of items for destruction and notify Bicknese. No need for notification in case of duplicates. Bicknese will alert State of items to be destroyed. After approval, inform Canlas. Specify if destroying own documents.

Minutes for 2/1/06 meeting approved.

Budget Update (Case)

Provost budget presentation documents distributed. Packet outlines current spending, proposed plan for decreased spending  and details on potential  new expenditures, e.g., staffing, equipment, facilities. Peer comparison sheet shows comparable salary increases, but UIC still significantly lower in base pay rates. May be money for major deferred maintenance to fix elevator at warehouse and elevators in Daley. Case must be made for LHS elevators as well. 

Other (Case)

· Case thanked Committee for response to staffing adjustment requests. With recent developments, currently no more position eliminations necessary. Some staff being reallocated.

· Deadline for department strategic plans extended to 3/8. 

· New documents available on Steering Web site include proposal to provost for records management pilot project; Provost receptive to proposal for $150,000 over three years for records manager position to establish educational programs for campus offices. Other documents: Institutional Repository Task Force report and proposal, Learning Commons proposal. May want to append documents to strategic plan.

· Members of Committee who attended fall gaming conference asked by Case to present quick report at 3/6 all-staff meeting. Working on teleconferencing for sites at meeting.

· Department of the Month for April: Access and Tech Services. 

