STEERING COMMITTEE

Minutes of the meeting of April 4, 2007

Present: D. Blecic, J. Canlas (recorder), M. Case, L. Castillo, R. Daugherty, K. Ein, D. Enoch, J. Fiscella, A. Ford, R. Holst, F. Logan, E. Schellhause, C. Scherrer, J. Schuitema, J. Shuler.

Minutes of March meeting approved.

Blog Policy
Shuler confirmed that local control is possible within blog system, as well as organization-wide broadcasting. Suggestion by Susan Jacobson was that items for front-page posting be sent to a list in order to ensure editorial coverage, and that posting category reflect topic, rather than origin. Committee thanked Susan for recommendation. Case noted that list membership would be determined by Administration.

Damaged Materials

Daugherty distributed documents and draft bookmark outlining policies regarding damaged items. Materials developed by CIRCWRKS with consultation by Jacobson. Bookmark to be made available in circulation areas and distributed to I-Share colleagues. Case suggested a different design for bookmark, with more visually appealing component on front and policies listed on back. Schuitema to contact CIC preservation group to solicit format suggestions.

Committee further discussed Damaged Material Guidelines document and sample of book stamp, ethics of damage fees and patron integrity. Case noted that Library is attempting to encourage an attitude of responsibility. Daugherty added that expectation is for patrons to return materials in approximately the same condition and requested further recommendations be sent to him.

Announcements & Updates (Case)

Security & Hours

Extended hours and security guard now in place at Daley. LHS to begin extended hours on April 15. Publicity being distributed on campus regarding hours. Student groups pleased with changes. Committee discussed future feedback from circulation staff and security guard uniform. Summer hours yet undetermined.

Code of Conduct

As the result of a recent discussion regarding music and movie downloading, Case  recommended that Committee discuss ACCC policy and copyrighted works policy with staff in next department meetings as a reminder of acceptable behavior. Though code of conduct written for users, most applies to staff, and ACCC policies apply to all. Case recommended that staff use common sense in regard to downloading practices.

Reassignments & filling positions

Case listed status on current open positions. Interview stage: Information Services Librarian, Special Collections Manuscripts position, AUL for Health Sciences. In process: AUL for Information Technology, Assistant Reference Librarian and Assistant Professor, Head of Science Library, Maps and Social Sciences Data Librarian, Assistant Reference Librarian and Instructor (half-time, internal search). Searches will move forward with early June deadlines on most.

Case announced Chieko Maene’s upcoming departure in mid-May. Will be announcing last set of reassignments based on reorganization of Documents. John going to Collections Development, working both in Collections and Reference. Marge going to Reference. Janet and Ramona going to Cataloging, working initially on ensuring documents continue to be processed. Naomi going to Collections Development. As part of shift, Emma  moving to Circulation, and Harvey Huie will take over as Interim Map Librarian. Janet and Ramona will be reporting to him. Microforms reported to Circulation as of last Monday. 

Reaccreditation

One reaccreditation team member has requested to see Daley, LHS and ACCC in a combined visit during a two-hour time slot on Tuesday April 17, 2-4 p.m. Team member is a computing person from Purdue. 

Committee suggested key items to discuss with reviewer: student engagement, available reference services, development of electronic reserves, consortial agreements, site libraries and GMR, instruction, budget situation, digitization, Learning Commons, LibQUAL.

Case asked Committee to alert departments of upcoming visit.

Port/Learning Commons

Case asked Committee to send good thoughts to California as John Lowenberg meeting with Sid Port for discussions on Learning Commons funding.

Monthly departmental meetings

Case reminded Committee of importance of such meetings in regard to communications. Department meetings an issue of great importance to support staff and was part of recommendation of Support Staff Task Force and mechanism may be assessed by Support Staff Advisory committee.

Quarterly Report from PSAC (Dorsch)
Highlights: PSAC did lead successful LHS Active Directory. Library Policies Task Force has completed charge, and code of conduct was accepted. Electronic Reference Shelf Page Commitee,chaired by Mary Shultz, has made major updates to page, which continues to be a highly used resource. Sandy De Groote has requested to step down as chair of Ask-A-Librarian group, as she will be taking on Visiting Digital Publishing Assistant position.

Case explained that, in anticipation of Nancy John’s departure at the end of August, and to ensure the repository and digital publishing initiatives progress, Library has asked De Groote to take on half-time position. In meantime, Library has asked Provost for funding for full-time position, which, upon approval, will merit a national search.

Dorsch added that PSAC will discuss replacement for De Groote at next meeting.

Continuing her report, Dorsch noted that new chat version now in use, working out initial technology issues. Discussions now starting about possibility of instant messaging replacing chat. PSAC worked with Sara Blaszczak to developed  mechanism for patrons to report problems with access to electronic resources.

Currently, PSAC has no active task forces or subcommittees, so Council considering future projects.

Project deadlines

Schellhause questioned project deadlines, now all overdue. Committee discussed more realistic timelines for projects: new Web redesign by December 2007; all others advanced to 2007 deadlines. Fiscella noted an investigastion into missing books to be added to projects.

