STEERING COMMITTEE

Minutes of the meeting of June 6, 2007  DRAFT revised July 24, 2007
Present: M. Case, R. Daugherty, J. Dorsch, J. Fiscella, A. Ford, E. Guss, R. Holst, J. Lambrecht, F. Logan, L. Naru, E. Schellhause, J. Schuitema, M. Shultz (by phone), A. Weller

Review of the minutes of the May 15, 2007 meeting – Case has some corrections about the copyright attorney position that she will send to Canlas.

1.  CIC Google project
Case gave details of the CIC Google project scheduled for public announcement on June 6.  The initial CIC-Google agreement is for six years.  The project will digitize monographs only.  The implementation details are not yet known; however,  it is certain that there will be no disbinding of books and no title-by-title selection, i.e., books will be shipped by classification number.  The CIC will receive digital copies of all books in the public domain.  The CIC will maintain an archival site and a shared storage system for accessible copies; CIC members will pay for the shared storage, which means UIC will be making a significant financial commitment.  Digital copies of books still under copyright will be stored on an escrow server.

2.  Strategic plan one year later

Steering will review accomplishments and plans related to the strategic plan at its August meeting.  By July 10, each department head should submit a report to Lambrecht  that includes the department’s FY07 accomplishments that relate to the plan and the FY08 goals or work plans that will bring us closer to the high-level goals in the Library’s strategic plan.  The role of the councils in furthering the work of the strategic plan also will be discussed.

Steering members considered postponing or canceling the next meeting, now scheduled for July 5.  Case/Lambrecht will make that decision.

3.  State budget impasse and its impact

Although the provost’s office has considered several scenarios for salary increases and other budget increases, there is only speculation on  the state’s FY08 budget for the university.  The Library is deferring decisions about the collections and operational budgets until we have more information.

4.  Active Directory for Daley update

Many public computers in Daley were  put into Active Directory recently, except for six “express” computers on the second floor; there will be one express computer on floors 3 and 4.  The email-only computers on floor 1 will continue to not require log in.  Users can ask for guest passwords, and staff will log them in. There are signs on the computers instructing users to log on with their UIC netid and password; the content and wording of these signs are being improved as we get more experience.   The transition has gone smoothly although some UIC users have had log on problems and there have been some negative comments from non-UIC  people.

5.  University of Illinois Web browsers planning

Schuitema  reported that the recommendations of the Next Generation Resource Discovery Task Force (with representatives from the three University of Illinois campuses) are due June 14.  The task force will suggest how to make public access to library resources look better and work better and lead users to all resources including digital ones.   The task force will recommend purchasing  a commercial product and will advise on the most effective implementation strategy for all three campuses (including possibly one in which CARLI purchases).

6.  Circulation database and ALA Privacy Audit

CIRCWORKS is investigating what information can be maintained in Voyager to meet Circulation’s and Access Service’s needs for patron notes.  CIRCWORKS also is responsible for conducting the privacy audit.

