STEERING COMMITTEE

Minutes of the meeting of Nov. 7, 2007

Present: D. Blecic, J. Canlas (recorder), M. Case, L. Castillo, R. Daugherty, J. Dorsch K. Ein, D. Enoch, J. Fiscella, E. Guss, R. Holst, J. Lambrecht (convener), F. Logan, L. Naru, E. Schellhause (teleconference), C. Scherrer, J. Schuitema, M. Shultz, A. Weller.

Minutes of the Oct. 3 meeting were approved. Any further changes will be forwarded to Canlas.

Budget update (Case)

Case distributed projections FY07 through FY12 and discussed current year’s situation. University received allocation to state money this year, about $210,000 toward salary program. Simultaneously, university took away nearly $243,000 for campus priorities. Essentially, budget reflects $33,000 decrease in state recurring funds. Projections include rough estimate of ICR funds. Library also received one-time addition of $600,000 from provost and net of $40,000 in minority recruitment funds. Case summarized projected expenses, including salaries, collections, facilities projects, consortium memberships, Google project. Case then summarized future projections, including potentially recurring $600,000 from provost, potential monies from proposed Library/IT Assessment fee. If trends continue as projected, reallocations may again need to be considered throughout the library. Future campaign money may assist in facilities projects and collections.

Equipment requests

Lambrecht thanked committee for submitting requests, documented in spreadsheet distributed prior to meeting and noted that Microforms not yet included on sheet. Castillo noted that some smaller equipment is in stock and available, invited committee members to consult her with needs. Bob Sandusky will eventually become involved in decision-making process.

Facilities projects

Lambrecht referenced updated list of current, completed and potential future projects to inform committee of progress. Castillo briefly discussed plans for elevator replacement: Elevators 1 and 2 to be finished in November; 3 and 4 to be finished by mid-April 2008.

Development case statement and search

Naru distributed case statement for University of Illinois campaign. Case statement for university: “What Happens When You Give Someone a Chance.” Campus statement published in two versions, one for health sciences, one for general campus. Library case statement incorporates what committee developed as major goals for endowment of collections and endowment of positions and for facilities projects, totaling $15.65 million. 

Case reported Scherrer, Canlas, Daugherty and Weller on search committee for new director of advancement. Time frame for hiring is January 2008.

Campus online calendar of events

Naru alerted committee to online campus calendar of events and encouraged use by staff for library events. 

Festival of Maps

Naru briefly discussed the Chicago-area festival, featuring 30 museums, libraries and universities with exhibits on maps. UIC Library exhibit is “Understudy: Maps and Photographs of Chicago’s West Side.” 

Weller hopes to host reception in early December. Library exhibit runs through March 2008.

Library Support Staff Advisory Committee Culture Survey (Case)

Survey had nearly 100 percent response rate. Most answers fairly positive, except regarding morale. Comments revealed issues: union reclassification, salaries. 

Global Campus and library resources for nursing program

Lambrecht announced Global to start in January with first program in nursing. Case reported that recent meetings with Global were productive. ACCC working with AITS and Global to resolve net ID and access issues. As of week prior to meeting, a working prototype had been developed to be implemented by December. Global librarian working with faculty to construct courses and secure e-reserves. Pia Hunter working with LHS to ensure e-reserve compatibility with Global faculty. UIS Library hired Web developer, not sure for what purpose. Second Global program may be education. Committee briefly discussed logistics, including future growth and potential services.

CIC/Google/Shared Digital Respository (Case)

CIC library directors met week prior; Case will distribute materials, including communication plan, to committee. Scanning will not begin until July 2008, and order still undecided. Fiscella will report updates.

Shared Digital Repository approved by CIC. SDR would be shared archive of all content returned from Google, upon which CIC libraries could build services for faculty and students. Michigan and IU providing fundamental infrastructure on a vendor basis for CIC Libraries. Each CIC library will contribute $50,000 a year, perhaps through a commitment of up to five years. Steering committees being organized to manage process. Library has built in $75,000 commitment to this year’s budget.

December meeting (Lambrecht)

Primary agenda will be WOC and new Web pages. May change meeting date to accommodate Sandusky.

Updates
Fiscella raised question regarding necessity of professional leave forms. After brief discussion, Case recommended further consideration on reporting methods. 

Schuitema noted that she has been contacted regarding reporting errors w/Syndetic Solutions. UIC Library does not control those issues; should go through CARLI help desk. Schuitema forwarding information to listserv.

