STEERING COMMITTEE

Minutes of the meeting of December 17, 2007  DRAFT 

Present:  D. Blecic, L. Castillo, K. Carpenter, M. Case, R. Daugherty, J. Dorsch, D. Enoch, J. Fiscella, A. Ford, E. Guss, R. Holst, J. Lambrecht, F. Logan, L. Naru (minutes), R. Sandusky, E. Schellhause (phone), C. Scherrer, J. Schuitema, M. Shultz (phone).  Members of the Web Oversight Committee were present for the first agenda item:  V. Harris, P. Hepburn, F. Kayiwa, K. Lewis, K. Pendell

Review of the minutes of the November 2007 meeting – Case sent corrections to Canlas; there were no other changes.  

Steering welcomed Kate Carpenter and Bob Sandusky to their first Steering Committee meeting.

1. Report from the Web Oversight Committee (WOC)
Lewis provided Steering with an overview of WOC’s work since summer, including regular meetings every other week, a collaborative Web site on which the committee members share documents (http://lothlorien.lib.uic.edu:8081/libwoc/), and an electronic list to facilitate communication.  WOC is following UIUC’s Web Management Project Guide (http://publicaffairs.uiuc.edu/web/projectmanage/index.html), a step-by-step manual of Web site redesign.  WOC has set goals for the new site, made some time estimates and reviewed the current content of the Library’s site.   WOC members have been learning about the WebGUI software and have established a beta site for development of the site. Four working groups have responsibility for major areas of the redesign:  Style and Editing; Inventory; Metadata; Architecture/Navigation.

Style and Editing (L. Naru) – The editorial style that will be used on the new site is the Associated Press Stylebook, which is what campus Public Affairs uses.  Library staff will have access to the online version of the stylebook.  The Stylebook will be supplemented with a list of UIC Library-specific terms, forms of names, punctuation, etc.  WOC will provide training materials and training sessions for staff on how to write for the Web.

Inventory (F. Kayiwa) – This working group is reviewing files on the current site to determine what content should be in the new site.  They compiled a spreadsheet of pages that have been updated since September 2006.  Updating the content of these pages for the new site will be done in collaboration with three advisory councils -- Access Services, Collections and Technical Services, and Public Services.
Metadata (P. Hepburn) – The terms used as links and labels will be in the active voice and be the words that users understand (based on user surveys, the results of card sort exercises, and published research).  Brand names, such as UICCAT, qUICsearch, InfoQUIC, will be explained.

Architecture/Navigation (K. Pendell) – WOC is working with a basic visual layout and label names; this will be adapted as the labels change and content is developed.

Lewis outlined WOC’s next steps:

· review the site map (WOC’s January 8 meeting)

· review metadata  (WOC’s January 8 meeting)

· set dates and deadlines

· meet with the advisory councils about content (during February 2008)

· develop content

Comments and suggestions about the Web site can be sent to the list lib-webeval@uic.edu.

ACCC provides a toolkit for college and departmental Web sites:  http://www.uic.edu/home/wdw/index.html/
2.  University of Illinois Resources Summit on December 6

Case described the summit convened by President White and drawing about 100 participants from all three campuses.  Prior to the summit, White provided a case study.  Provosts gave presentations on financial conditions on each campus.  Within the next few weeks, White will debrief with the chancellors to consider next steps.

White commented that to outside observers, the financial condition of the university seems good, with a 5%-6% budget increase from the state every year.  Units that consider themselves “poor” actually may be poor (staff are buying their own supplies), are poor relative to the past or to other units, or are perceived to be poor regardless of facts. 

Participants discussed frustrations with processes including levels of unnecessary bureaucracy, inefficiencies, lack of program review.

At UIC, the deans would like to begin tackling problems in campus-level units such as facilities, human resources, purchasing and to streamline the way that business is done.

The three university libraries may hold a retreat for AULs to determine additional cost saving collaborations.

Case will distribute some documents from the summit to Steering – the overall revenue review and provosts’ presentations.

3.  Public Services Council report

Dorsch discussed the report as distributed.

4.   Brief updates

Google digitization project:  Google is using an analysis of Worldcat records and classification ranges to determine what it will digitize.  Mark Sandler is leading the CIC libraries analysis by “collections of distinction,” that is, not necessarily a range of classification numbers. 

Equipment requests:  Sandusky and Kayiwa will handle requests for computers.  Requests for furniture for public areas await the design booklet from architects; furniture for staff is pending.  Equipment other than computers is pending.

Ford clarified the procedure for submitting paperwork for flexible schedules for classified staff taking classes:  if the staff member works 7.5 hours each day (regardless of the start time and quitting time), do not submit the modified work schedule form http://www.uic.edu/depts/lib/admin/personnel/forms/ to Library HR.  If the staff member works more or less than 7.5 hours each day, send the modified work schedule form Library HR.

The next Steering Committee meeting is scheduled for Wednesday, January 9, 2008.
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