STEERING COMMITTEE

Minutes of Feb. 6, 2008 meeting

Present: D. Blecic, J. Canlas (recorder), L Castillo, K. Carpenter, M. Case, R. Daugherty, J. Dorsch, K. Ein, D. Enoch, J. Fiscella, E. Guss, R. Holst, J. Lambrecht (convener), F. Logan, L. Naru, R. Sandusky, E. Schellhause (phone), J. Schuitema., A. Weller. Bibliographers present for first agenda item: S. Blaszczak, J. Cullars, J. Shuler, S. Wiberley.

1. Policies for warehousing and discarding materials

Lambrecht  opened discussion by noting Committee would not make policy decisions, but set a context for bibliographers to do so. Case questioned the organization’s deciding principle regarding policies, e.g., library as a long-term print storage facility. Initial consideration should be serials, perhaps eventually including monographs based on patron habits. Committee discussed implications of  eliminating print materials that exist in electronic format : resource quality,  providing access to print through consortial lending, unprocessed items, potential labor and logistics. Bibliographers will further consider.

2. Senior staff strategic planning

Senior staff was recently asked to identify and rank three strategic priorities for the upcoming calendar year, outlined in a document previously distributed via e-mail by Sandusky. In this discussion, senior staff members briefly discussed their top issues with the Committee.

Lambrecht: Global collections management strategy: warehouse or discard; catalog or not catalog; print, electronic or do not buy; access via browsers.

Library should decide what should be available in catalog. This will help manage physical, virtual and financial resources. CTSC will be considering this question. Case noted item’s relevance to larger issue of Library’s future identity.

Canlas: Strengthen Library’s relationship with students

In order to maintain  student support, understand what services are appropriate and how best to provide them,  and develop future alumni /donor network, Library should pursue more robust relationship-building efforts. Scherrer noted that public services units should not be excluded.

Sandusky: Comprehensive digital strategy, including metadata, priorities, tools, digital preservation, Web standards compliance.

This plan is an opportunity for Library to engage in developing a holistic vision for digitization efforts.

Carpenter: Innovative leadership of the Greater Midwest Region, exceeding NN/LM goals to improve access to biomedical and consumer health information.

Being RML gives the Library a significant and advantageous tool, a means to achieving excellence in the area of health sciences. The Library should focus on innovation and leadership as ways of exceeding NLM expectations.

Naru: Update marketing plan; identify main marketing messages.

Marketing plan will focus on services. This year, emphasis will be printed publications and marketing to students to inform them of Library efforts to improve their Library experience.  Publications will include a print newsletter and possibly a poster. 

Case: Refine budget reporting and information flows. 

It is critical to the institution to get a handle on budget information and consider decentralizing budget responsibilities. 

3. Strategic plan brainstorming

Case would like Committee to revisit the document to consider progress, difficulties, shifting priorities, through a round-robin discussion next meeting.

4. Document delivery

Guss reported on ASC’s recent discussions, citing three challenges: distance learning, Quad cities nursing program, and Global Campus nursing program. Through pilot project,ASC is hoping to capture distance users who are now able to register under that option in ILLiad. Pia Hunter is identifying instructors of distance education courses in order to begin publicizing document delivery options.  ASC is considering larger context of issue—how the Library will supply materials to users, and what  services should be provided so that users don’t have to come to the Library. 

5. Updates

Equipment Requests (Lambrecht)

Senior staff approved proposal from Sandusky for computer requests, but has been less systematic regarding furniture and other items. Some requests may be postponed until color palettes are completed for Daley and LHS-Chicago. 

Budget Planning (Case)

Specific guidelines on preparing proposals have not yet been distributed by central administration, though plan will include three-year outlook and various scenarios based on potential funding situations.  Library/IT Assessment is moving forward. Library could anticipate nearly $1M from fee in FY09 to address student-focused needs. Documents from President White’s Summit will be made available to Committee as well.

