STEERING COMMITTEE

Minutes of March 5, 2008 meeting

Present: D. Blecic, J. Canlas (recorder), M. Case, J. Dorsch (phone), K. Ein, D. Enoch, J. Fiscella, A. Ford, E. Guss, R. Holst, J. Lambrecht, F. Logan, L. Naru, R. Sandusky, C. Scherrer, J. Schuitema, M. Shultz (phone) A. Weller

Minutes of Feb. 6, 2008 meeting approved.

1. Library Hours

Lambrecht reviewed three  sets of proposed hours at Daley: single set of hours, eliminating intersession hours, use summer session hours for all periods of time not fall or spring. Case noted that Library will also be open the weekend immediately prior to semester start. After brief discussion, Committee agreed to summer hours during all periods outside of fall and spring semester.

2. Content of Catalog

Lambrecht introduced discussion with question of whether or not electronic books and journals should be included in the catalog. Committee agreed these items should appear, and, furthermore, questioned whether purchasing decisions are driven by access systems or content. Items such as eBooks aren’t necessarily accompanied by suitable records, which results in a disservice not only to patrons who are unable to find these resources, but also to cataloging and collections development who rely on records as a mechanism for inventory control and purchasing guidance. Though auxiliary databases have been developed to track these e-resources, many among Committee viewed this as an unsatisfactory solution, despite the development of new discovery systems and faceted browsers. In the future, bibliographers should consider buying items already accompanied by suitable records, or perhaps obtain proper records from another institution such as a CIC library. Either is likely a more cost-efficient solution than attempting to catalog internally. CTSC will next consider how to manage the process of incorporating electronic books and journals into the catalog. Those in public and access services are encouraged to participate in discussions.

3. Discarding print materials

Fiscella reported that Collections Development is considering de-accessioning journals or serials for which we have ownership of the electronic versions, as long as they are archived in one of the more trusted archives.  She will review the curriculum materials in the backlog.  Federal documents are being treated according to the regulations for federal depositories.  In response to Logan’s question, Fiscella will consult with John Shuler about how de-accessioning will affect UIC’s status as depository.  Case mentioned potential Google interest in digitizing federal documents with Wisconsin, and asked Fiscella to check into this.

4. Search Committee Procedures

Lambrecht referenced previously distributed document and requested feedback from Committee. Committee proposed several ideas: consulting with HR on where jobs might be posted; conferring with position supervisor during process; developing s a list of sample allowed and unallowed questions for candidates; improving follow-up communication with candidates; considering assignment of staff liaisons for candidates. Lambrecht will revise and present to senior staff.

5. Strategic Planning

Case invited Committee to comment on strategic goals wit updates on progress or impediments.

Goal 1 re: Chicago collections

Special Collections is making progress. Collections Development has completed WorldCat analysis tool, identified Chicago collections for digitization, submitted materials about Chicago collection to Google.

Goal 2 re: Virtual presence

No online tutorial from Special Collections, time-consuming process. Weller has been working with Chicago Collections Consortium  to prepare grant proposal for MacArthur to create Chicago portal. Collections Development attempting to cancel as much print as possible. Reference working with e-rooms and creating Daley virtual tour. Instant messaging, launched in August, has been very successful, with approximately 1,100 IM questions since end of August. Systems continues to work on Web site, WOC meeting with councils and plan to report to Steering in April.

Goal 3 re: Health sciences

LHS-Peoria has made progress on informatics curriculum, have had inquiries from students to take course; have completed grant  for public health nursing project, but are leery of pursuing another round of funding before resolving branding issues. Collections Development struggling with streaming video, may need to collaborate with hospital. LHS Administration working with Global campus to develop patient safety online degree. LHS will be library for health sciences high school. 

Goal 4 re: Leadership in scholarly communication

No full-time digital publishing librarian hired yet. S. De Groote working on Indigo and CIC copyright addendum; Provost sent letter encouraging use of CIC copyright addendum. Electronic thesis and dissertations task force investigating requiring electronic depository.

Goal 5 re: Creating spaces

LHS-Rockford moving along. Facilities working on short-term solution to improving signs. Possible Library/IT Assessment will be on Board of Trustees’ March agenda; UIC Town Hall meeting with students was held, several students came and posed good questions. More than 500 students responded to Web-based survey on Assessment. Any resulting funds from Fee will be controlled through Provosts’ office through series of advisory groups, with priorities decided by students. Paperwork nearly done for architects doing additional design work at Daley. Feasibility survey being conducted at LHS.

Goal 6 re: Marketing

Magnet status of Hospital important for Library, requires that Library be involved with hospital research; C. Pappas working in this area. Resources being nominated for magnet status in Collections Development. Naru updated marketing plan. Major projects include library newsletter and development piece for capital campaign.

 Goal 7 re: Promotion staff development
HR posting in ULIB, maintaining up-to-date programming for staff. Reinstatement of residency will be reviewed by Executive Committee in the fall. Mentoring program not yet expanded beyond faculty. Still need to consider other technologies to conduct effective meetings. Raising base salaries may not be possible this year. Search for director of advancement extended.

