STEERING COMMITTEE

Minutes of the meeting of July 2, 2008

Present: J. Canlas(recorder), K. Carpenter, L. Castillo, J. Dorsch, K. Ein, D. Enoch, J Fiscella, A. Ford, E. Guss, T. Klassen,  J. Lambrecht (convener), L. Naru, R. Sandusky, E. Schellhause, C. Scherrer, M. Shultz, A. Weller.

FY09 Budget ()
Specific budget details are still unavailable, though Lambrecht indicated no reason for optimism. Campus now proposing to take 3% of budgets and allowing 1.5% for salary increases. If University receives more than expected, Provost’s priorities are, in order, restoring the quarter percent of the state budget funds, raising salary increase percentages, working on infrastructure. 

Library/IT Assessment (Lambrecht)
The Library/IT Assessment was passed by the Board of Trustees, and Lambrecht summarized a few details: Funds go to Provost’s office and are split equally between Library and ACCC. In first year, Library is expected to receive $900K.  Campus committee has been established by faculty and students to make recommendations on how to use funds. First meeting was attended by Naru and Lambrecht, who offered initial proposal for Library. Proposal included 134 computers with Office, 7-8 printers, 8 disability workstations, and $250K for furniture, among others. Committee adjusted two items: $50K to extend hours in Daley; $50K to extend reference services at Daley. Lambrecht and Naru observed mixed signals about allocating funds for increased electronic resources at the meeting. Proposal still requires Provost approval In second year, Library is expected to receive $1.75M, with increases in following years. Funds are to be allocated to user-focused purposes. Sandusky added that two internal Library groups would be formed to handle future planning: One group from Daley/Science, other from LHS. Lambrecht added that if plan is approved, Library is hoping to begin purchasing equipment in August.

R2 Consulting (Lambrecht)

A number of Committee members will be scheduled to meet with R2 consultants in the following week. R2 will re-examine operations in technical services, acquisitions and cataloging. Site librarians will be included, as will reference representation from both sides of campus.

U of I Libraries Summit

Lambrecht and Carpenter summarized events of U of I Libraries Summit held in June at Daley. Group discussed common interests and issues of potentially mutual benefit, and established priorities. Committees will likely evolve from discussions as are deemed appropriate. Details and implications are next steps. Summit was positive move toward bridging communications issues.

LLEAP Policy Changes (Lambrecht)

Library Support Staff Advisory Committee is working on plan to provide modest financial support and time for support staff development activities within context of Lifelong Learning and Education Access Program. After consultation with Case, guidelines will be distributed.

WOC Progress Report

Since new system will not be ready for beginning of ’07-’08 academic year, Library is adjusting plan to feasible goals. Sandusky announced that WOC is constructing a prototype; URL will be forwarded to Committee. WOC is now moving from design phase into development, which will take significant time to complete large and complex site. Naru added that department representatives will likely not be called on for contribution at this point. Content on upper-level pages will be transferred, then WOC will reassess how to migrate rest of content. Sandusky noted a likely target date in January. Solid structure has been established, and he believes WOC has been successful despite not having met initial deadline. 

Holiday Schedule

With Christmas and New Year’s Day falling on Thursday, combined with campus proposal for reduced services, Lambrecht brought up potential for Library to be closed from Dec. 24 through Jan. 4. Two important issues: Library would be closed for 11 consecutive days, and staff would be asked take four days of vacation to accommodate proposed closure.  After some discussion, Committee concluded that all libraries  would be closed Dec. 24 through at least Jan. 2, with health sciences libraries having the option to reopen on either Jan. 3 or 4. Some faculty may be on call during week of Dec. 29 to provide online reference service during business hours. Case will be consulted for final decision.

Other

Lambrecht would like Committee to return to regular schedule of Council reports and advised Councils to expect contact from him on this.

