DRAFT 

JC 2/27/09


STEERING COMMITTEE

Present: J. Canlas (recorder), K. Carpenter, M. Case, L. Castillo, R. Daugherty, S. De Groote, J. Dorsch, K. Ein, D. Enoch, J. Fiscella, A. Ford, K. Frey, E. Guss, T. Klassen, J. Lambrecht, F. Logan, L. Naru, R. Sandusky (convener), E. Schellhause, C. Scherrer, J. Schuitema, M. Shulz.

Minutes approved.

Announcement

De Groote introduced as new member of Committee.

PSAC draft (Logan)

PSAC sought Committee’s affirmation of Library’s public computing mission regarding new machines equipped with ACCC software licensed for UIC students, faculty and staff only. Council recommended that laptops remain strictly for use by UIC affiliates, and raised question of including scanning among services offered for public. Committee agreed that computing services should be maintained for public, including scanning, which would be perhaps be made easier in future with installation of new photocopiers or assisted-technology stations. Committee approved PSAC’s recommendation to amend its computer use policy and remove “casual and recreational use” from stipulations for use by general public and visitors. Document will be posted for internal reference.

Security Training (Naru)

Attendance at sessions is mandatory, including viewing of Shots Fired video, which is also available online. Upcoming session at 3 p.m. on Feb. 11. Registration available through HR, who will distribute registration list to confirm attendance. Each site is responsible for handling its own security training.

Staff Development Day (Case)

Case presented staff interest in follow-up and reinforcement and recommended that departments or smaller groups to perform final exercise from workshop, particularly for those who did not attend. Case also noted staff concern for non-attendance by some department heads and confirmed that message of workshop is that individuals can only control their own behavior. Workshop has prompted staff to pursue issues with HR. Daugherty will distribute information on dealing with difficult patrons and suggested applying it toward interaction with co-workers. Case also reminded Committee to consider ladder principle in meetings and dialogue, to be sensitive to variety of perspective and interpretation by individuals. Schuitema offered assistance in developing practice sessions. Case articulated importance of balancing a response to staff concerns with over-control of reinforcement activities and requested any further suggestions be forwarded to herself or LSSAC. LSSAC examining possibility of structured follow-up. Sandusky, Carpenter, Guss and Logan volunteered to write brief statement of follow-up ideas.

ASC Privacy Policy (Guss)

ASC requested Committee approval on proposed changes to document regarding control over patron information and privacy of library-generated records. Daugherty will distribute ALA information about patron privacy. Naru will post public version online including Committee approval date. Case questioned how to ensure compliance. Daugherty recommended use of records retention guidelines available through Julia Hendry. CircWrks will be considering Circulation proposal regarding retention policies for additional materials. Schellhause recommended examination of privacy audits, subject to State, University and campus guidelines. 

Cost-savings (Naru)

Committee determined next steps:

· Groups, departments or individuals with stake in items should notify topic owner to be included in resolution process

· Topic owners should think broadly about impacts, being inclusive and consultative

· Topic owners must develop action plans and submit to Naru for list updating

Budget Q&A (Case)
Case provided overview of University and campus planning recommendations for potential recission; however no confirmation has yet been received from State. Library/IT Assessment Fee helpful in improving facilities. Committee briefly discussed potential strategies for planning. Hiring freeze requires units to seek approval for filling positions. Fiscella noted recent cancellations.

Facilities Update 

Daley (Castillo, Case, Lambrecht)

· Visual Resources Library will be relocated to former mending room, incorporating Library palette; cost split with A&A; AP librarian funded by A&A

· Coffee shop to open by end of March; funded by Auxiliary Services and Dining Services

· ITL East to provide student services in room adjacent to 1-210 by end of February, funded by IT Fee

· VoIP conversion from Feb. 16-27, excluding fax and data lines, and emergency land line in Circulation; hope to do Science and LHS conversion in March

· Tanner Oasis construction will begin after spring semester

· Castillo conducting inventory; she should be informed of any extra equipment in departments

· Emeritus Faculty Center in Reference Office area approved; funded by provost; will not likely be completed before May

· Sandusky moved into Admin Suite

· Learning Commons funding package now complete

· Library/IT Assessment Fee to be used over three years to fund project

· Donors Herb Paaren and Denise Marino to pledge payment over three year

· Proposal scheduled for March BOT agenda

· If approved, construction would begin May 2010

LHS-Chicago (Carpenter)

· Feasibility study to incorporate simulation center completed; next step to begin fundraising process; project included on list for proposed use of stimulus funding

· Design palettes completed

· Health sciences students involved in Library/IT Assessment advising endorsed using funds toward future LHS renovation

LHS-Rockford (Schellhause)

· On March 1, will lose 40% of library space for pharmacy classroom

· Will soon be in new location

LHS-Peoria (Dorsch)

· COM Student Learning Enhancement Project

· Will move computer lab into library

· Create two classrooms in back of library to be divided into four study rooms

· Campus will do detailed architectural planning

· Now have about $250K of total estimated $400K for project

· In process of withdrawing from 20% of space in preparation for construction

· Private entity building a new cancer biology research center and donating it to university 

LHS-Urbana (Shultz)

· Shifting/weeding to create space for student-friendly seating areas

· Working with UIUC on computing upgrades

Worldcat Local

Schuitema will e-mail an update within a week; possible start in February. Logan will offer demo sessions.

