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STEERING COMMITTEE

Minutes of the June 3, 2009, meeting

Present: J. Canlas (recorder), K. Carpenter (convener), M. Case, R. Daugherty, S. De Groote, J. Dorsch, K. Ein, J. Fiscella, A. Ford, K. Frey, E. Guss, R. Holst, T. Klassen, J. Lambrecht, F. Logan, L. Naru, E. Schellhause, J. Schuitema, M. Shultz, A. Weller.

1. Minutes approved with correction.

2. NN/LM Emergency Preparedness presentation (Holst & Carpenter; see slides, handout)

Outline of 10-step NN/LM Libraries service continuity plan. Case pointed out that issue is timely in sense of University interest in business continuity. Senior Staff/Case will appoint a group to examine current Emergency Preparedness Plan and take next steps If interested or have staff, contact Mary. 

3. Areas for Probable Collaboration among UI Libraries (Case; see document)

Recently, Library has been meeting with colleagues at Urbana and Springfield to discuss areas where collaboration might be fruitful in enhancing services. Meeting with Kaufman (UIUC) resulted in list (handout). First three items already in process. Shultz and Carpenter will meet with colleagues at UIUC to explore collaboration and integration of services for health sciences. Libraries considering creation of new domain name, e.g., “uilibraries.edu” as home for combined online services. Jane Treadwell (UIS) eager to pursue conversations as well. Directors now reporting back to institutions to discuss next steps. Kaufman is meeting with consulting firm in Urbana that may be able to meet with key groups to assist in process. Suggestions to list or additional ideas for collaboration should be submitted to Case. She will be in touch with staff who will be most directly involved regarding potential summer meetings with UIUC, UIS colleagues and consultants to move forward on first three items by fall, with intent to consider plans for additional items by end of calendar year.

4. Re-imagining Services at UIC/PSAC Priorities (Case; see PSAC report)

Logan summarized PSAC process of attempting to determine crucial reference services in light of budget cuts proposed in fall, considering strategic plan as well as current services. Sites and Daley/Science have different priorities and clientele, though reference—access to information—remains overall priority. Case raised concern that libraries may have been too focused on homogeneity  rather than considering more uniquely appropriate services for diverse audiences. Particularly with impending installation of Learning Commons and other space considerations arising, Library must consider opportunities to enhance student investment in physical facility without reducing flexibility. Senior Staff is suggesting a summer retreat, facilitated by Carpenter, to begin Library-wide public services discussion of key issues—types of patrons, services, marketing, staffing—and develop set of principles to govern public services.

5. PSAC: Internships (Logan; see document)

Document is beginning point for discussion on potential internship program to offer library science students or recent grads opportunity to gain experience and provide Library a short period of service. Internship would not be for credit, and parameters would be determined by participating departments. Logan requested input regarding what departments might be interested in offering through such a program, and what they might expect from interns.

6. ASC: Renewal Limits Follow-up (Guss)

ASC and CIRCwrks considering rationale statements. Hope to have complete report for next meeting.

7. Performance Reviews (Lambrecht)

In April University HR released new evaluation form for APs. Ford investigating whether new form will be mandatory, but would not be used until 2010 review period. Case added that faculty review process should also be evaluated, perhaps to include individual’s research and service activities. AP and faculty processes may need to be separated. Group may be convened and tasked by Executive Committee to revise form and process.

8. Staff Development (Carpenter)

SSAC developing series of brownbags to facilitate discussions on relevant topics.

Case that SSAC would like to include faculty co-facilitators and encourage participation among all levels of staff.

9. Name Badges Follow-up (Case)

Staff badges distributed; mandatory as of July 1. Up to departments to manage possession, tracking of badges. HR should be contacted to request additional badges.

10. Daley Learning Commons (Lambrecht)

Architectural firm has been selected. Construction slated to begin May 2010.

11. Diversity Task Force (Ford)

In process of answering guiding questions; report will be finalized tomorrow, then submitted to Mary. Library co-chairs will continue monthly meetings with unit diversity planning co-chairs across campus.

12. WECT (Lambrecht)

Current focus is re-organization. Group continues to work on binding policy and PromptCat Profile change. WECT expects to meet with Majors and YBP in July on how they can work together to serve Library needs. Acquisitions staff have been asked to document tasks to inform re-organization process. 

