Steering Committee

Minutes of the July 1, 2009 meeting
Present: K. Carpenter, L. Castillo, R. Daugherty, J. Dorsch, K. Ein, J. Fiscella, A. Ford, K. Frey, E. Guss, R. Holst, T. Klassen, J. Lambrecht, F. Logan, L. Naru, R. Sandusky (convener), C. Scherrer, J. Schuitema, M. Shultz, A. Weller.

Absent: J. Canlas, M. Case, S. De Groote, E. Schellhause
Review minutes

Minutes accepted.
ASC: Implementation and final language for renewal limit

The policy language was modified to be more positive:

"To provide the best and most equitable access to the collections and services for all users, a new policy on book renewals will begin August 16, 2009.  Patrons may renew UIC Library books up to ten (10) times, unless circumstances require the book be returned earlier.  Following the tenth renewal books should be returned to the library." 

In addition, clarifying information will be provided to Library staff in order to help them address anticipated patron questions.

Steering agreed to implement this policy on August 16, 2009. A communications plan is needed to (1) notify all library staff, (2) notify all Library users, (3) ensure Voyager messages are accurate and informative, and (4) ensure the Library Web site is updated.

CTSC: Books with passwords, online supplements, etc. 

Increasing numbers of books, including major medical texts, are published along with online supplementary materials, including a password. We get items with passwords through selection or deliberate purchase, or we find these during processing, or we may be notified through other means, including a question from a user. Issues with these materials include:

· A patron may find this capability, select a password, and future access by other patrons is impossible

· Some supplemental materials are available to the reader / user for a limited period of time (e.g., 1 year, 2 years, etc.)

· Quality of these materials ranges from essential to useless.

Options for Library response include:

· When we’re aware of online supplements, we can place a note into a non-public field in the catalog (consult with Daley Technical Services for consistent language); the information can then be shared by Library staff when a patron requests access to the online materials. Also provide some general information on the Library Web site.

· Recognize it’s a very difficult problem, but do not define a consistent policy or response.

· Libraries should press the publishers to develop services appropriate for libraries.

CTSC will address this issue in committee. 

Fiscella will raise this question at CIC CD officers’ meeting at ALA.

Emergency preparedness

Naru and Sandusky met to outline a process, which will be reviewed with Case & Senior Staff. The general process consists of these two phases:

1. Perform a gap  analysis through end of September; present to Steering in October

2. October+ plan and execute the implementation project

D-Plan is one process framework many campuses use (e.g., Loyola). The regional libraries at Urbana and Peoria are incorporated in some aspects of their local plans, but not in terms of caring for the collections and equipment or providing service continuity. It was also noted that the Library’s plans need to integrate with relevant UIC campus plans. Ein noted that she would like to participate because of the financial implications of paying for services and equipment.

Re-imagining services retreat planning

Goals of the retreat include: (1) identify action items to help the Library move forward with client-focused public services, one the Library’s strategic objectives; (2) how Library facilities can be shaped to support our service goals; (3) how technologies shape and are shaped by services and facilities; and (4) developing principles for developing future services.

All public services faculty and academic staff, plus other interested parties (e.g., faculty, administration, etc.) as well as select support staff from access services, information services, and reference services units will participate. A facilitator and dedicated recorders may be included in the event.

The location for the retreat is to be determined, but we will need distance technology support and breakout rooms. The date of the retreat must also be determined, but will be chosen to maximize the participation of public services units. Based on discussion during the meeting, the retreat will be essentially a full day: 6-7 hours plus breaks (e.g., 9:00AM – 4:00PM).

The planning process will be lead by a small planning committee consisting of Carpenter, two Steering members, and two other faculty members. Two or three articles will be used to inform the agenda development along with the planning committee’s knowledge and the Library Strategic Plan.

Action items:

· Carpenter will lead a small planning committee to develop principles and the agenda for the retreat

· Carpenter will identify the date for the retreat

· Steering members (two) should nominate themselves or others (two) to participate in the small planning committee by July 6 by contacting Carpenter

Diversity Task Force

DTF has completed the guiding questions, which have been shared with Case & Senior Staff. The feedback incorporated and the document returned to Case. UIC’s campus task force leaders will meet with the library group on July 22 at 9AM to discuss the document. Then the Library group will begin working on the thinking document: diversity philosophy, current activities, and future plans.

Ford will provide a summary report for ULIB.

WECT (Lambrecht) 5 minutes

1. New binding policy implementation beginning July 1 (today); implementation needs to be by hand, starting with Daley and Science. Staff will look at what’s available with perpetual access (e.g., through Portico), and identify items we will no longer bind, tattle tape, or bar code. The policy will be implemented as the bibliographic records are updated.

2. Yankee / Majors ordering, bibliographic record generation, and fulfillment: WECT is continuing to work with YBP and Majors on streamlining ordering, selection, and delivery.

3. Focusing on three organizational models; one was deemed too close to current structure. Main difference between the two remaining in consideration is the position of e-resources management. Discussion will continue with a meeting between WECT members and K. Martin and S. Blaszczak.

Daugherty noted that traditionally, unbound issues have not circulated to ensure preservation of the materials; the new binding policy will increase the number of unbound issues. SO, will this circulation policy need to be modified? Lambrecht responded that circulation policy is a steering issue, not  a WECT issue. Dorsch noted there may be local variance, depending on space, for keeping unbound issues. Users like the printed images, or e-versions don’t include as much as the printed version. Lambrecht responded that there are still costs for keeping and processing all unbound journal issues.

Fiscella noted that we are using Portico as a first cut; there are other services to consider, plus the content of Portico changes continuously.  Our bibliographic records will need to revise as Portico and other services change their contents.

Library / IT Assessment

Current highlights:

· Waiting for word from Provost’s office on acceptance of our FY2010 plan

· FY2010 funding estimates now $1,500,000 instead of $1,750,000

· Working to complete installation of smart rooms at LHSC & Daley

· Developing specifications for new accessibility workstations for all six libraries

Announcements

· The new Library Web site will cutover into production during the July 4 weekend, featuring

· Consistent, user-tested, scanable information, integrated with libguides, standards compliant, much higher levels of accessibility / universal design

· Cutover accompanied by executing a communications plan

· New site covers information of greatest utility to patrons; much staff-oriented information will remain on the tigger site for the foreseeable future

· Users will be redirected from key pages on tigger to the new site

· Feedback form available on all new site pages

· WOC will address bugs and complaints quickly after the cutover

· This cutover marks the completion of one phase of a continuing process of managing UIC Library networked services

· Cost savings ideas discussion at August meeting

Weller noted that the Library should very publicly acknowledge the committee’s work to bring the new Web site to production. Sandusky concurred that the committee should develop some boilerplate for responses to user comments and complaints.

Fiscella: staff are working on preparations for the fiscal year rollover; planning on running the process Monday night (July 6)at 5PM, review report first thing Tuesday morning. Until report is reviewed, no one should do work in the acquisition module. Upon completion and after review, will set up the new FY funds so we can begin ordering work. Notices will be distributed via the all-staff mailing list.

Logan thanked everyone for helping with to host the LAMP intern, Kristina Gomez.

Frey stated that a $25,000 pledge commitment from a former University administrator has been received. Frey will provide a development update at the August Steering meeting.

Castillo reported that Jane Darcovich, the Architecture & Art Visual Resources Librarian, will move into Daley in mid-July.

