Steering Committee

Minutes of the August 5, 2009 meeting
Present: K. Carpenter, M. Case, L. Castillo, R. Daugherty, S. De Groote, K. Ein, J. Fiscella, A. Ford, K. Frey, E. Guss, R. Holst, T. Klassen, J. Lambrecht, F. Logan, L. Naru, R. Sandusky (convener), C. Scherrer, J. Schuitema, A. Weller.

Absent: J. Canlas, J. Dorsch, E. Schellhause, M. Shultz
Review minutes

Minutes accepted.
ASC: Implementation and final language for renewal limit

Cannot reset the renewal limit to zero; for those that are at 10 renewals, we’ll start the limit at 11 to give everyone at least one additional period. Plan to implement on August 16. Guss reminded the group that a primary intent of this policy is to ensure books get back to the library at least occasionally. Patrons may check their items out again immediately. Guss will manage the implementation of this change.

The elements of the communications plan will be executed in this order:

1. draft messages to staff, patrons, Web, and renewal notices

2. inform the staff 

3. inform all UIC patrons

4. update the Web site

5. include message on e-mail renewal notices generated by Voyager (Wang)

Action plan:

1. set the renewal limit to 11 (Wang, August 16, 2009)

2. renewal limit will be set to 10 sixteen weeks after August 16. (Wang, December 7, 2009)

CTSC: Books with passwords, online supplements, etc. 

Fiscella received some seven responses regarding this issue from the CIC Collections Development officers. Three reported that they send the book to the shelves and let it stand; other options included physically removing the access information, or doing nothing (that is, leave the item as-is). Libraries do not put codes or other information in the bibliographic record, except for some University of Iowa branches. Fiscella also asked Have you ever contacted publishers about these supplemental materials? Minnesota sought counsel internally, and did contact the publishers. MSU had some authors on campus, asked them about their desires, and found that the authors were unaware of the supplemental material; some authors planned to contact their publishers, but the library has not heard any responses. It was noted that more patrons ask about this at the health sciences libraries at UIC than Daley or Science.

Action: CTSC will report back to Steering with a statement of our policy for these materials.

Voyager technical and performance problems

Voyager / WebVoyage performance has been awful, and the committee discussed options available if problems continue into the fall semester. The cause seems to be that Voyager is not clearing sessions, so the situation worsens later in the day. Schuitema contacted some Voyager libraries running in stand-alone mode, and they do not report these problems. The problem affects patrons accessing the catalog, especially entering My Account for renewals; also affects the staff client and is worse for staff later in the day. Options for patrons include VuFind and WCL, to the extent that these do not rely upon Voyager.

UIC staff and administration are not certain of CARLI’s plans, including backing out to the previous version of Voyager. Circulation has some procedures, which are used occasionally (e.g., during scheduled maintenance or during upgrades), but they are manual processes and essentially double the work, and so are not attractive as long-term workarounds.


Case will draft a message for CARLI listing problems and seeking information on their contingency plans. Of particular concern is what to do if we get to a point of hard failure: this is a doomsday scenario. What would our options be? Sandusky will ensure that an informational message, including links to VuFind and WCL, is posted as a service alert on the Web site. Wang will be point of contact for reporting of service problems; please send reports of problems to lib-sys@uic.edu.

WOC update

Sandusky reported on reaction to the July 5 cutover to the WebGUI-based Web site. About 1/3 of the comments are actually about the catalog; about1/3 are from the regional libraries, mostly about difficulty finding links to specific resources, although these resources are included on the Health Sciences research guide (libguide). The discussion turned to the pros and cons of different management structures for Web-based library information and services. Current management structure is centralized (through WOC) for information architecture, templates for globally consistent information, and content editing with distributed content creation (all of the information in the center of each page on the site).

WOC will continue, with changes in membership, leadership and focus. For example, the current site contains information of use to our patrons: large of amounts of content primarily of use to Library staff, remains on the old site (tigger.uic.edu).

For a list of the content authors for each portion of the Web site, see https://www.uic.edu/wiki/view/Library/LibraryAuthors. 

Development update

Frey reported that the library raised 1.6M in new business, but this figure needs some explanation because it is not all cash. For example the FY2009 figure includes a very generous bequest which won’t be realized until some time in the future. 

We are now at $7.1M of our $10.2M campaign goal, which has been revised downward from $15M. The University is still considering extending the campaign across campus.

The focus within the library is shifting to building two endowed positions: an LHS informationist and a photography curator, and we hope to build one of these before the end of the campaign. Space improvement opportunities are the LHSC learning commons and renovating the reserve reading room. Development also includes seek one-off opportunities, such as grants. In FY2010, looking to build the annual fund to yield $100,000 per year, based on a larger number of donors. The Tanner Oasis dedication is scheduled for September 30 from 3:30-5pm.

Emergency preparedness / business continuity planning

This initiative was introduced at the July meeting with plan of spending a couple of months on a gap analysis followed by appointment of an implementation group. Naru and Sandusky will lead the gap analysis task force, which includes Holst, Castillo, Emama Mulhim, and Wenona Rhodes.

Re-imagining services retreat planning

Agenda planning group has been formed (Carpenter, Dorsch, Steve Brantley, and Rebecca Raszewski). Considering pre-reading assignments or departmental activities prior to the  retreat date; activities at retreat; and goals for the entire process. Working backward from the goals to identify the appropriate activities. Retreat date is set for September 29, 2009, with the location to be determined. Goal is to have the agenda development work completed by August 31. Carpenter welcomes ideas for the retreat from anyone.

Diversity Task Force

The Library Task Force met with Walden & Kaufman on July 22 to discuss the Library’s responses to the guiding questions. They recognize that the library is unique on campus in terms of its set of users, its outreach efforts, etc. The campus has requested a SWOT analysis, beginning Friday August 7, of the library and diversity issues. The library TF is also considering how best to broaden participation in the next step, the development of the thinking document. Have received an outline that includes what we need to address. Goal is to complete thinking document in October.

Action: Ford will share the library’s responses to the guiding questions with Steering.

WECT

It is now one year since we received the R2 report. We’ve established a new organizational structure, and are working on how to transition to the new organization. WECT will also establish a related schedule for implementing other changes, with end date of November 30, 2009.

Library / IT Assessment

Work is continuing, but no word from the Provost’s office yet on FY 2010 plans. Materials currently store in LHS 109 will be discarded.

Announcements

· Ford will roll out the electronic absence reporting form on Blackboard on August 16. Help is available; just ask.

· Lambrecht reported on the Daley Learning Commons project; the Board of Trustees did approve the architect (David Woodhouse). The Library is waiting for a meeting to discuss the program with the architects.

· Sandusky mentioned that as of August 16, Photo Services and the Visual Resources Librarian (Jane Darcovich) will be part of the Information Technology Division.

· Case reported that there is no news on the budget; FY2009 is closing at about where we expected to be. The union contract is being re-negotiated, so we may have liability for some retroactive pay.

