Steering Committee

Minutes of the September 2, 2009 meeting
Present: K. Carpenter, M. Case, L. Castillo, R. Daugherty, S. De Groote,  J. Dorsch, K. Ein, A. Ford, K. Frey, P. Hepburn, R. Holst, T. Klassen, J. Lambrecht, F. Logan, L. Naru, R. Sandusky (convener), E. Schellhause, C. Scherrer, A. Weller; S. Wiberley (for J. Fiscella).

Absent: J. Canlas, J. Fiscella, E. Guss, J. Schuitema, M. Shultz
Review minutes

Minutes accepted.

Introductions 

Peter Hepburn was introduced as a new member of the Steering Committee.
ASC: Implementation and final language for renewal limit

Daugherty reported that implementation of renewal limits has been delayed by a Voyager limitation: we can’t set renewals on current items to zero as had been hoped. ASC needs to come to agreement on a process for implementation. Setting the renewal limit to 11 as a first step was considered, but there are problems with that as well. Work on language for renewal notices, etc., continues.

PSAC

Scherrer mentioned that text-a-librarian was implemented using Google voice, a free service. Allows librarians to send replies to patrons via computer keyboard, not via a phone or other mobile device. The reference librarian handling IM reference is also covering the text messaging service. Text reference is active the same hours as IM reference.

Voyager technical and performance problems

The performance and usability problems seem to have been resolved by fallback to WebVoyage 6. Case reported that the CARLI board is examining options, what ifs. CARLI is discussing the problem with Ex Libris, who have been convinced to give attention to this problem.

Budget

Case presented the latest information on the Library budget, which includes a modest net increase of $130,000 because the library is a campus priority. Case distributed a two-page set of scenarios for discussion. Scenarios included flat budgets for FY2010 and FY2011 and a variety of budget cuts / rescissions in FY2010 – 2011. Collections budget is targeted to be 47% of the entire Library budget, but the collections deficit from FY2009 is still under analysis. Analysis to date suggests a need to further tighten processes to ensure all types of transactions are applied in a timely way to both Banner and Voyager.

The campus is holding some funds to cushion the impacts of a rescission, and some of that money comes from reductions in energy costs. Some energy cost savings may be used to invest in energy efficiency.

Holst asked about how the target of 47% of budget for collections was set.  Case described the analysis of how much expenditures were allocated to collections versus personnel and the operating budget, also recognizes that most ARL libraries allocate about 45-46% of their entire budgets for collections. The 47% is based on the total of state and ICR monies.

Case confirmed that, with a small number of exceptions, academic staff will not receive raises this year. Support staff increases are based on the contract, which has been reopened for renegotiation. Department heads want to know what to say if they get questions.

Scherrer suggested seeking alternative ways to reward people. Once we provided additional travel money when there were no raises. Schellhause suggested a follow-up note from Case to the faculty following one-on-one meetings.

Senior Staff should consider alternative mechanisms for rewarding performance; training was mentioned as one alternative means of maintaining morale.

Information about the budget isn’t sensitive, and will be discussed at the October all-staff meeting. Logan suggests contextualizing our budget against stories from our colleagues.

Re-imagining services retreat planning

Agenda planning group is using Blackboard site to support registration and information dissemination. ERooms will be used to support remote participation. Invitation to participate is going to all academic staff. Scherrer suggested giving thought to how retreat outcomes / actions will be allocated to other existing groups, such as PSAC. Dorsch expressed interest in opportunities to locate more control and authority at sites where work is performed.

H1N1

The campus hasn’t provided much direction, but we are making some local preparations including acquiring sanitized wipes for public service areas. Remind staff to wash hands, stay home if ill, etc. as per current CDC guidelines. Steering members should assess the potential impact of multiple simultaneous illnesses in a single department. We are expecting a campus committee to make recommendations, probably adapting the CDC guidelines for local use. Castillo will order wipes, and plan for more frequent cleaning.

UIC / UIUC Collaboration

Mary and Paula Kaufmann have been meeting to get this effort going. The team will be led by Sandusky. Case, Kaufmann, and Sandusky are meeting in Urbana later in September with the consultants. Goals include developing processes, structures, and to make this an ongoing, sustainable arrangement. There are already project ideas that have been discussed, which may, if warranted, be folded into this broader process. E.g., IR and OJS; government documents; acquisitions; collections / licensing; records management; archives; etc. Carpenter and Shultz have been engaging more with a wider set of faculty at UIUC, including eRooms training and holding an evidence-based medicine project.

Discussion followed: Scherrer noted that a few years ago, we were doing more to collaborate with Rush and asked what is going on now, and if such local collaborations are part of this program. Castillo asked if UIC/UIUC collaborations would include reselling books (e.g., through Better World Books)? The role of UIS is yet to be determined fully, but given their relative size, participation may be more targeted. 

Diversity Task Force

Ford reported on efforts to prepare the strategic thinking document, due September 11. Have run two of three planned SWOT sessions; next is Sept 8 at LHSC from 3-5pm. Daugherty noted that he liked that having colleagues from LHS at the Daley session; vice versa may also be helpful. Remote participation may need additional facilitation.

Emergency preparedness / business continuity planning

This task force is charged with increasing all UIC Libraries’ ability to prepare for, respond to, and continue essential business functions in the face of a variety of disasters. Naru reported on the small task force (Naru, Sandusky, Holst, Rhodes, Mulhim, Castillo) performing a gap analysis, comparing our existing documents and plans with a ‘gold standard.’ Loyola is a local resource, along with NLM’s materials, and other libraries’ and organizations information and experiences. The group will run the gap analysis through the end of November 2009 with a target implementation date of July 2010.WOC update.

Web Oversight Committee

A requirements elicitation and prioritization meeting is being planned. Goal is to gather, document, and prioritize LHS library needs and requirements related to the University Library Web site. Date to be determined; this meeting will be held at Daley Library; plan to convene at 10:00am and adjourn by 3:30pm; including a working lunch. Regional Library Librarians and Assistant Librarians; Mary Case; other members of PSAC and WOC are also invited but not all are required to attend. The draft agenda is:

1. review a summary of identified LHS Web site issues

2. elicit additional needs for all LHS libraries - Chicago, Peoria, Rockford, and Urbana 

3. prioritize issues from 1 and 2

4. identify action items and next steps

Sandusky summarized comments received by WOC through August, 2009: about 1/3 of the comments are actually about the catalog; about 1/3 from the regional libraries.

Potential restructuring of WOC and related processes is underway. Other academic libraries’ processes will be examined. Numerous staff have been trained by Pendell to write and manage Web site content. The list of authors with responsibility for various portions of the site is available at https://www.uic.edu/wiki/view/Library/LibraryAuthors.

WECT (Lambrecht) 5 minutes

WECT has lists of nine items to complete by September 30 and nine to complete by November 30.

Announcements

Schellhause reported that, following a tour of the new COM building in Rockford, that the LHSR move may be in late December or early January, a little ahead of schedule. The earlier schedule is being driven by the need for Pharmacy classrooms, which are moving into the existing library space.

Lambrecht reported that the architects are proposing their preliminary plans for Daley learning commons this month.

Case reminded that the Tanner Oasis dedication is September 30 in the afternoon.

Dorsch reported that LHSP completed their new reference space and office. This space will be transformed into 24-hour access digital learning space; this replaces some previous COM space. 

