STEERING COMMITTEE

Meeting of October 7, 2009
Present: J. Canlas (recorder), K. Carpenter, M. Case, R. Daugherty, S. De Groote, J. Dorsch, K. Ein, E. Guss, P. Hepburn, R. Holst, J. Lamrecht, F. Logan, L. Naru, R. Sandusky, E. Schellhause C. Scherrer, J. Schuitema, M. Shultz, A. Weller.
Minutes approved.

1. Renewal Policy (Guss)

New policy effective as of January. ASC beginning to work with staff to go over scripting for responses. Renewal limit is 10. Patron can request additional renewals. Announcements will be made to users during fall semester. Patrons already at 10 will get advance notification. Issues requiring further consideration by ASC include how to deal with missing items, how to develop cost, assisting people and picking up if necessary. ASC has not considered limiting number of materials on loan. If renewal policy does not address that, Council will consider. 

2. Budget Update (Case)

Library recently sorted out accounting discrepancy. Seems what happened in Voyager reports—allocation decreased in one fund, but not decreased in funds from which money was being removed. That was about $196,000 that bibliographers thought they had, but didn’t. Other piece was invoice for Web of Science, $177,000 which got posted in Banner, but wasn’t posted in Voyager. After some discussion, Senior Staff decided to split the difference—forgive the inflation of allocation and only subtract cost of Web of Science from this year’s Web of Science. Final allocation is $8.1M, slightly less than last year’s at $8.2M. It will mean some reduction in monograph spending. Hope to implement procedures to ensure this doesn’t happen again. 

3. WOC Update (Sandusky)

Two weeks ago, WOC held useful and productive meeting focused on Web-related needs of health sciences libraries. Committee has been following up, implementing short-term solutions for issues, which have begun appearing on their main pages. Sandusky now WOC chair after Kim Pendell’s departure. Membership includes Naru, V. Harris, S. Brantley, P. Burnette and T. Klassen. Group meets biweekly. Other issues include upgrade to current release of content management system, improving the site, responding to patron questions and suggestions. WOC also in contact with other CIC colleagues to learn about managing Web services and sites in terms of process and committee structure, to inform what might work best for Library in future. University Administration at UIC have engaged consulting company to examine and re-design homepage. That process should not affect Library.

4. WECT Update (Lambrecht)

Group received preliminary report by K. Martin and S. Blaszczak on staffing required to handle new electronic resources unit. Team will now move forward on implementing new structure for tech services. October 27 meeting with YBP and Majors should allow selection of health sciences titles from Majors and purchase from YBP shelf-ready with direct delivery to sites. So far, process has removed 7.6 positions from tech services in Chicago—LHS and Daley—saving staff money and time already. Group looking forward to developing list of cataloging priorities in accordance with strategic plan. Senior staff will continue to consider IT prioritization group and proposed Discovery and Delivery Council. Essentially 20 new positions will be filled by reallocation.

5. WorldCat Local Pilot (Schuitema, Logan)

Schuitema announced that pilot, which was originally to conclude at end of September was extended to end of December. Received price quote, should Library be interested in product purchase, and forwarded to Case for consideration. Logan added that Library was contracted to do at least five usability tests and completed 10. Overall, comments were favorable. Case asked that Pilot group, with optional addition of new members, might consider WorldCat Local and other similar products currently being developed to determine appropriate product for Library. Sandusky suggested that group produce simple plan for coming up with recommendation. Schuitema and Logan will discuss further.

6. Re-Imagining Services (Carpenter)

Purpose of retreat was to re-imagine services Library provides and methods of delivery. Feedback was positive during and after retreat, resulting in strong interest to continue regular discussion forum. Other next steps: Use Blackboard and working groups to advance discussion, record progress, promote accountability; consider potential useful tools, e.g., software, strategic plan, for policy and process; examine organizational issues. Scherrer recommended that existing working groups incorporate results of process rather than establish new committees. Carpenter expressed need to formalize concepts to fit existing organization.

7. UIC/UIUC Collaboration (Sandusky)

Reason to formalize collaborative arrangement is that concurrent efforts are diffuse, not recognized, poorly defined and resourced. One opportunity of formal collaboration is greater visibility. Case added that process to date is primarily a list of items around which conversation and interest have generated. Sandusky working on document that reports goals and will share with Committee. 

8. Diversity Task Force (Hepburn)

Group is approaching deadline at end of month to submit draft of thinking document to campus. Subgroups are working to extract things from SWOT analysis and prepare different portions of report: environment/climate, teaching and learning, research, students, faculty, staff and service—and additional category from the Library. Staff recommended two SWOT sessions staged later in afternoon to encourage participation. L. Gray and L. Massengale have a proposal in place to present at 2010 National Diversity in Libraries Conference. Case added that strategic planning phase would ensue upon completion of thinking. Logan expressed concern regarding lack of campus definition of diversity.

9. Emergency Preparedness & Business Continuity (Naru)

Group of six on task force working on gap analysis of plans that in place for emergency preparedness response and business continuity. Group using template made available by Northeast Document Conservation Center. Plan includes seven sections to help institutions organize and provide consistent information for all locations. Group also using tool, NN/LM’s ten-step assessment of service continuity planning.  By end of December, Holst and H. Burt will lead staff training sessions on ten-step process to prepare for next phase of establishing policies and procedures after gap analysis. Task force plans to present report to Committee in December.

10. Announcements

· Dorsch: Architectural engineering firm submitted drawings for Peoria building project. Construction likely occur over spring immersion break or summer. 

· Shultz: Changes in physical space through COM: Painting, cleaning, improvement, due to upcoming accreditation visit. 

· Weller: All invited to Special Collections to witness display of early English imprints from Urbana, done in conjunction with Caxton Club. LHS exhibit features images of medical title pages from 16th- and 17th-century books.

· Holst: GMR staff held meeting of resource library directors in September, regional advisory council in September. Gearing up to get feedback on existing contract and how to approach next contract. 

· Case: UIC collaborating with Illinois State Archives on IRAD. Had funding a few years ago to do project statement; project has reemerged and will likely be funded. Chancellor appointed ad hoc task force chaired by Mark Donovan, includes Clark Hulse, Frank Goldberg, Lon Kaufman and Case. Project will be reevaluted, and potential sites on campus will be considered. Intergovernmental agreement may develop between University and Secretary of State. Original plan for IRAD facility included archives for Cook County, special collections, large storage facility with automated storage and retrieval system. Lambrecht added that building is included in campus master plan.

· Naru: Daley Open House on Oct. 28 to show off improvements made with Library/IT Assessment funds, Tanner Oasis and two exhibits in Special Collections. Would appreciate any advice or suggestions.

· De Groote: Open Access Week in two week. Clifford Lynch will speak; Provost going to serve on panel. Nancy John’s class going to talk about their videos they created last year, one of which merited top Sparky award. Panel of journal editors will discuss what they’ve done to start and maintain a journal, how to create impact with a journal. 

· Lambrecht: Daley Learning Commons planning at point where program discussions and abstract drawings are beginning to be translated into more concrete proposals. Construction may not occur on schedule, but group is anxious to have it completed before school resumes in August 2011.

