UNIVERSITY LIBRARY

Status of Strategic Plan - March 2007

1. The UIC University Library will build outstanding primary research collections that enhance research and learning and establish the Library as the premier source of information about the Chicago area’s rich social, political, intellectual, and economic history.

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	Sharpen focus of collecting primary resources
	
	Focus on leveraging Comer investments in acquiring, digitizing, and storing photographic collections
	Photographic Curator

Funds for collections purchase and processing
	$65K

$1M
	Unfunded

Private philanthropy

	Identify collections to acquire
	
	Develop planning grant for Chicago Library Collaborative Portal
	Current staff
	
	

	Establish Chicago Library Collaborative
	
	Inventory the Richard J. Daley papers
	Archivist
	$45K
	Unfunded


2. The Library will build a virtual presence that provides 24/7 seamless access to as much of its collections as legally possible and to interactive instruction and customized client-based services. 

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	License additional electronic resources
	
	Purchase additional electronic resources
	Collections Funds
	$300K
	Unfunded

	Conduct pilot project to digitize targeted collections
	
	Digitize additional local collections
	Digitization Coordinator

Funds for Digitization
	$50K
	Reallocation

Grants

	Redesign the Library’s website
	
	Hire leadership to help organize and drive initiatives
	AUL for Information Technology
	$100K
	Current funds

	Develop online tutorials
	
	
	
	
	


3. The Library will enhance the University's commitment to build areas of excellence in the health care arena, including education, research, patient care, and health promotion. 

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	Participate in Informatics Subcommittee of CTSA
	
	Integrate new leadership at LHS into Library and campus
	AUL for Health Sciences 
	$110K
	Current funds

	Develop EBM online tutorials for all health sciences disciplines
	
	Recruit new leadership for LHS-Urbana
	Health Sciences Librarian, Urbana
	$65K
	Current funds

	Discuss with Patient Safety planning group integration with LHS space and services
	
	Work with translational research scientists to ensure its successful implementation at UIC
	Databases that provide seamless connectivity between primary & published research 
	
	Unfunded

	Work with Task Force on Health Professions to support new and existing online education programs in the health sciences
	
	Build information commons that uses technology in support of research and education
	Renovation of existing space plus appropriate technologies
	TBD
	Private philanthropy


4. The Library will take a leadership role on campus in a university-wide effort to promote new forms of scholarly communication. 

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	Develop an Institutional Repository (Indigo)
	
	Implementation and promotion of the repository and open journal systems to achieve widespread adoption
	Digital Publishing Librarian

Programmer (Java, JavaScript, PostgreSQL, and PHP) (.5 FTE)
	$60K

$40K
	Unfunded

Unfunded

	Develop an open access journal publishing system
	
	Implement educational campaign
	Current staff
	
	

	Appoint a joint University of Illinois Task Force on Scholarly Communication
	
	Develop programming on Authors’ rights
	Current staff
	
	


5. The Library will create inviting, functional physical spaces that support the intellectual and social networking required by students and faculty to succeed in their research and learning. 

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	Complete Master Plan for space
	
	Implement high-impact small projects at each location to improve user conditions (e.g., new chairs at LHS)
	Funds
	$200K
	Current lapsed funds

	Daley Learning Commons pitched to donor
	
	Renovate Daley Reserve Room to comfortable study space
	Funds
	TBD
	Private philanthropy

	LHS design in progress (includes learning commons & Patient Safety Simulation Ctr)
	
	Develop funding proposals for projects
	Current staff

Capital programs
	
	

	Daley Reserve Room design in progress
	
	
	
	
	

	Functional specs for Rockford completed
	
	
	
	
	

	Extend hours at Daley and LHS
	
	
	
	
	


6. The Library will implement a comprehensive marketing and outreach program to increase its visibility among and use by both internal and external constituencies. 

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	Hire visiting marketing position
	
	Hire permanent marketing professional
	Marketing professional 
	$50K
	Reallocation

	Produce promotional piece aimed at faculty
	
	Produce promotional piece for students
	Funds for design & printing services
	TBD
	Gift funds

	Redesign newsletter 
	
	Develop programming to raise visibility & attract visitors
	Marketing professional & current staff
	TBD
	Reallocation & Gift funds

	Undertake LibQual survey 
	
	
	
	
	


7. The Library will foster a dynamic, challenging, and supportive work environment by implementing effective recruitment, retention, and development programs. 

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	Implement Staff Development Day
	
	Increase staff support for grant writing and research
	Position to support grant writing and research
	
	Reallocation to current staff member

	Form a Support Staff Advisory Ctte
	
	Create a pool of funds to support research
	Funds 
	$5000
	Reallocation

	Revise the faculty norms
	
	Develop strategies to recruit underrepresented minorities
	Current staff
	
	

	Discuss avenues to support research
	
	
	
	
	

	Implement a faculty mentoring program
	
	
	
	
	

	Create a research lecture series
	
	
	
	
	


8. The Library will have the technical and financial resources to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed. 

	FY07 Focus
	
	FY08 Priorities
	Resources Needed
	Amount
	Source of Funding

	Post job announcement for key technology leadership position 
	
	Hire new leadership for systems
	AUL for Information Technology
	$100K
	Current funds

	Gradually replace old computers
	
	Hire additional systems positions
	To be identified
	$100K
	Reallocation

	Establish joint ACCC/Library ITL in Daley
	
	Pursue fundraising goals in University campaign
	Current staff
	
	

	Increase our contact with donors
	
	
	
	
	

	Develop donor prospects
	
	
	
	
	


Reallocation/Current funds 
$780,000

Unfunded


$510,000

Grants/Foundations 

$1M+

